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SAFETY FIRST

Every decision.
Every detail.

HOSPITALITY ALWAYS NO STRESS. NO RUSH. >
Anticipate. Care. JUST OCEAN. =

Exceed expectations. Stay calm. Stay focused.
Lead with purpose.

<

ONE TEAM. ONE STANDARD. EXTRAORDINARY EXPERIENCES.
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SECTION 1

WHO 4

We do not sell dives, ~  “ -,
We do not sell boats, “'-f-':"
We create meaningful |
ocean experiences. © =..« '-

SAFETY HOSPITALITY PROFESSIONALISM OCEAN RESPECT

NGO &TRESS. NG RUSH. JUST GCEAN.
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WHY
WE EXIST

WHC WE ARE

NO STRESS. NO RUSH. JUST OCEAN.

Deep Circle was created to deliver private ocean
experiences combining luxury hospitality, professional
diving operations and uncompromising safety.

We believe the ocean should be
experienced differently.

@ Mot rushed.
Not crowded.
Not transactional.

Every experience should feel
personal, safe and memorable.

Whether guests join us for a private dive trip,
a luxury yacht day, a training program or a
sunset cruise, our mission remains the same: N

To create meaningful connections”
between people and the ocean.

¥ LL NP

EVERY JOURNEY EVERY MOMENT EVERY EXPERIENCE
HAS PURPOSE. MATTERS. INSPIRES. 1
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PRIVATE OCEAN EXPERIENCES
WHO WE ARE

OUR PHILOSOPHY

We do not sell dives.
We do not sell boats.

We do not sell excursions.

We create experiences.

THE DEEP €IRELE EXIPE RIEINCIE
Every guest should feel:

© B | U | & | 4

WELCOME COMFORTABLE SAFE VALUED INSPIRED

From the | Throughout the At As an
first message. entire experience. all times. individual.
Not as a
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PRIVATE OCEAN EXPERIENCES

WHO WE ARE

OUR CORE VALUES

THE PRINCIPLES THAT GUIDE EVERYTHING WE DO

=
é |
—

SAFETY FIRST HOSPITALITY ATTENTION

- - ALWAYS TO DETAIL

Mo experience == =
is worth Technical excellence Luxury is found

cﬂmm'omising_;.safe”:; alone is not enough. in small details.

They create
unforgettable
memories.

% - PROFESSIONALISM

\ ! b, /
) FOFSONEEI
We remain calm. ; Protect what
Prepared, : & we love.
Reliable. % ' - Leave only
Consistent. bubbles.

RESFECT THE OCEAN. LIME THE EAPERIENCE. 1.3



THE

GUEST
FIRST

PRINCIPLE

One of the most important standards

within Deep Circle.

WHENEVER POSSIBLE:
Guests first. Crew second.

®

&3

BOARDING
THE VESSEL

Guests board first.
Crew assists.

LEAVING
THE VESSEL

Guests disembark
first.
Crew assists.

QUR PRIGQRITY
CREATE A SEAMLESS EXPERIENCE FROM START TO FINISH. 1.4

DEEP CIRCKE

PRIVATE OCEAN EXPERIENCES

ENTERING
THE WATER

Guests follow,

Guide enters first.

EXITING
THE WATER
Guests exit first.
Guide exits last.

Ll

7 WA

T —

Iy

IS SIMPLE:

EQUIPMENT
HANDLING
Whenever possible:
Guests enjoy the
experience.
Crew handles
the logistics.




Y\ DEEP CIRCLE SECTION 1
\_____,./ PRIVATE ocsi EXPERIEMCE_S WHO WE ARE
THE DEEP CIRCEE

QUESTION

Before making any decision ask:

“Would this be
acceptableata
top luxury resort =
in the Maldives?”

S,

DEEP CIRCLE

If the answer is no:

Improve it.

OUR PROMISE
Every guest should leave feeling:

8 | @ | ===

MORE RELAXED. MORE CONNECTED AND ALREADY THINKING
TO THE OCEAN. ABOUT THEIR NEXT ADVENTURE.

NO STRESS. NO RUSH. JUST OCEAN.
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«. 7  PRIVATE OCEAN EXPERIENCES

THE GUEST JOURNEY

G

GUEST
JOURN

CREATING EXCEPTIONAL
OCEAN EXPERIENCES

The experience begins long before
guests arrive at the marina.

And it continues long after they leave.

Every interaction matters.

EVERY JOURNEY EVERY DETAIL EVERY GUEST EVERY MOMENT EVERY EXPERIENCE
IS PERSONAL IS INTENTIONAL IS VALUED COUNTS | IS MEMORABLE

1
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PRIVATE OCEAN EXPERIENCES

BEFORE
ARRIVAL %

Every great experience
begins before we meet.

Y v B

CREATE CREATE CREATE —— e ey : s

COMFIDENCE EXCITEMENT TRUST = T ;ub:;_.. o
STAGE 1 | STAGE 2 STAGE 3
FIRST CONTACT BOOKING PRE-ARRIVAL
e | CONFIRMATION CONTACT
+ Create confidence. GUEST RECEIVES: 24 HOURS
" Create excitement. BEFORE DEPARTURE

Experience Details

~" Create trust. SEND:

(14
Good afternoon Mr. Smith.

Meeting Point
RESPONSE STANDARD

IDEAL MAXIMUM
Within 12 hours.

2 hours.

Departure Time

Weather Expectations
R We're looking forward to

What To Bring welcoming you tomorrow.

COMMUNICATION STYLE Conditions are locking excellent.

Emergency Contact

13060 om

;% © Q Payment Information Departure remains scheduled
Professional Friendly Concise for 9:00 AM.
Please arrive at 8:30 AM.
NEVER SOUND: DEEP CIRCLE STANDARD
# Robotic < Rushed < Sales-oriented Eliminate uncertainty. SO L sonn 2
GUEST SHOULD FEEL: E-%_:‘ O
66 These people know 99 Guests should never wonder: @ an) @
what they're doing. “What happens next?” SIMPLE  PROFESSIONAL REASSURING

- R T
REMEMBER
@ _\a @ How we communicate before the journey
0%?-,\:\\ ' sets the tone for everything that follows.
@ Professional. Personal. Proactive.
/ That's the Deep Circle way.

S 12
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PRIVATE OCEAN EXPERIENCES

From the moment guests are in our care,
we set the standard.

GUESTS NEVER WAIT
FOR THE OPERATION.

T

THE OPERATION
WAITS FOR THE GUESTS.

| We prepare. We anticipate. We deliver.

EMBARKATION

@ PRIVATE TRANSFER
EXPERIENCE

(IF APPLICABLE)

OBJECTIVE
Start the experience before THIS MOMENT IS CRITICAL.
VGRS A DEEP CIRCLE RULE
— O Guests never wait for the operation.
(c=0] AR The operation waits for the guests.
FIRST IMPRESSION MOMENT
VEHICLE STANDARDS DRIVER STANDARDS =S
b7y + Polite CO:J Crew must be ready Crew welcomes guests
 Air conditioned + Well presented rﬂ_m before guest arrival. by name whenever possible.
+ Professional + Punctual
& Comfortable BOAT MUST BE:
¥ & E @ EXAMPLES:
‘ IMPORTANT -ﬁ “ . ith”
@ CLEAN ORGANIZED READY Good morning Mr. Smith.
Driver should never overwhelm

l guests with conversation. No visible chaos. "Wislcome alioart

X
> Mo last-minute preparations.
b4

Guest leads interaction. : i
No searching for equipment.

o THIS IS HOW WE
EVERY DETAIL ((:O."g) vz * Q CREATE EXCEPTIONAL
REFLECTS OUR @ OCEAN EXPERIENCES.
STANDARDS. ANTICIPATE PREPARE DELIVER CREATE
their needs with purpose with excellence lasting memories DEEP CIRCLE

- 13
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PRIVATE OCEAN EXPERIENCES

STAGE 6 —

THE DEEP
CIRCLE
WELCOME

First impressions set the tone
for the entire experience.

SECTION 2

THE GUEST JOURNEY

Crew welcomes guests
by name whenever possible.

A simple touch that

EXAMPLES: immediately communicates care,

« “Good morning Mr. Smith.” cleanliness and comfort.

+ “Welcome aboard.”

OUR INTENTION

Make guests feel valued, @
relaxed and excited
for what's ahead.

o B
PERSONAL
NOT PROCESSED

14

WELCOMING

NOT ROUTINE

DETAILS AREN'T SMALL., THEY ARE EVERYTHING.

DEEP CIRCLE DETAIL NEVER
hand drinks
PRESENTATION MATTERS. ® directiy from
Excellence is in the details. a cooler.
@ PERSONALIZED @ FRESH COLD WELCOME
GREETING TOWEL BEVERAGE
g

Offer a refreshing welcome
with premium presentation.
OPTIONS:

+ Coconut water v Infused water

+ Fresh juice + Sparkling water

EXCEPTIONAL MEMORABLE
NOT ORDINARY NOT FORGETTABLE
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PRIVATE OCEAN EXPERIENCES

STAGES 7 = 10 ————

ONBOARD

e B —

EXPERIENCE —
° *‘:'--
Once onboard, we focus on creating e
exceptional moments that guests will L
cherish forever.
(14
Guests should feel
they are being hosted.

Not processed. 99

EXPERIENCE

DIVING @ SURFACE INTERVAL
EXPERIENCE

v Allow guests to relax. Before leaving: @i Slbe ol
e water first. OFFER:
7 Take nitherscenery: ntro u::e: A wy s e Mlatar
+ Enjoy th ment ; gal‘:am ﬁg&} alte) ginde A
njoy the moment. - uige confirmation. " Fresh fruit
= i m e | | e e e e e e A +* Premium snacks
AVOID IMMEDIATELY: : 5 : Guests leave —
- Briefly explain: H\:ﬂ_ﬂ water first. DISCUSS:
; EINETS . E Day plan 3 L_\ A ' « Marine life
2 Technical discussions » Weather ‘;t*ﬁ S o s + Interesting observations
A Stress « Highlights S iig it o O ks
— whenever needed.
@ - b i o C) o . o AVOID:
: 2 A calm, uipment su;
gl p energy qUp RO > Politics
¥ Confident. "\ offered. .
» i
EXPERIENCE FIRST. B e Siasis feel > Complaints
ADMINISTRATION SECOND. SeSona.. = = m“"d roshed. | | ¢ Negative topics
.- = = —t = Il S — L =
OUR FOCUS 9, © it W,
L meaningful g S SAFETY HOSPITALITY PROFESSIONAL MEMORIES
in every part of the journey. ALWAYS IN EVERY DETAIL TEAM THAT LAST

EVERY STAGE. EVERY DETAIL. EXCEPTIONAL EXPERIENCES.
15
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PRIVATE OCEAN EXPERIENCES

STRAGES —— >
'.‘\

Safety is our foundation.
Care is our promise.

Guests First. Crew Second.

OUR DIVING PRINCIPLES

D 1
@N) W, 99,0 W=
e Ch
SAFETY FIRST PERSONAL CARE PROFESSIONAL GUIDANCE RESPECT THE OCEAN
Every dive is planned We assist whenever Our guides lead by example We protect marine life
with safety as needed and respect and make every dive and dive with awareness
our top priority. every comfort level. smooth and enjoyable. and responsibility.

— I — — — — I I —

GUESTS ENTER I

@ SR EENTERSRIRST AFTER CONFIRMATION

@ GUESTS EXIT FIRST

F e T =
) .P‘_—::‘ ‘2-.
BT -
The guide enters the water Guests enter only after the At the end of the dive, The guide exits last after
first to check conditions, guide gives the go-ahead. guests leave the water first ensuring every guest is
current and depth, and are assisted back on board. safely back on board.
v Check visibility v Smooth entry v Ladders ready +" Final area check
+ Verify conditions +/ Assistance offered v Helping hand v No one left behind
+ Confirm safety v Comfort always v Equipmenit support + Guide exits last
+ Signal all clear ~ No rushing v Guests come first v Safety complete
D{) GUESTS ASSISTED EQUIPMENT SUPPORT OFFERED “
©°~ WHENEVER NEEDED Guests should feel
_ 0 & A
From gearing up to getting \ @ ‘ cared for.
back on beard, we are here
to make every step effortiess. CHECKED  ADJUSTED  SECURED  AVAILABLE Never rushed. aq
Well-maintained equipment. Always ready.

% SAFETY + PROFESSIONALISM « HOSPITALITY +« ATTENTION TO DETAIL
. THAT 1S THE DEEP CIRCLE STANDARD

16
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PRIVATE OCEAN EXPERIENCES

STAGE 10 ——

SURFACE —

oeerl

o

EXPERIENCE

. - o |
This is where luxury hospitality e
becomes visible.
OFFER —— (>, CONNECT Q AvolD
@ WATER o ENGAGE IN MEANINGFUL % pofitics
Stay hydrated. _‘, - CONVERSATIONS
Marine life > Complaints
g ELECTROLYTES R
Replenish and refresh. #_ Negative topics
@"Bﬂ Interesting
@ FRESH FRUIT @ observations > Sensitive subjects
Matural, seasonal, local. :
@ Ocean stories
—~—= and experiences B
g PREMIUM SNACKS _ Keep the energy positive,
Light, healthy, delicious. Share photos the atmosphere uplifting,
anig memores the focus on the ocean.

@ OUR INTENTION ——
Create a relaxing and memorable
experience between dives.

Care. Comfort. Connection.

It's not just what we offer, (D(O “TQ] (@ @ *

but how we make our guests feel |
in every moment. 99 |

ATTENTIVE MINDFUL PROFESSIONAL | EXCEPTIONAL
Not intrusive Not routine Not casual Not ordinary

THE SMALL DETAILS BETWEEN DIVES oY%l
CREATE THE BIG MEMORIES THAT LAST A LIFETIME. L

17




DEEP CIRCIE

3

STAGES 11 - 13 —

RETURN &

FAREWEL
EXPERIENC

The final moments are as important
as the first. We close every experience
with gratitude, care and connection.

PRIVATE OCEAN EXPERIENCES

=l o

v Energy remains calm and unhurried.
v Allow guests to enjoy the final moments.

+/ Equipment handled by crew
whenever possible.

~" Guests remain guests.

We return with the same care
with which we departed.

@ RETURN TO MARINA%

FAREWELL
EXPERIENCE

12 .

+/ Thank guests personally by name.

v Ask: “What was your favorite
moment today?"”

+ Offer a final beverage
and a fresh towel if appropriate.

+ Assist with belongings.

Within 24 hours, send:

L]

Photos and videos
Thank-you message
Review request
Invitation to return

5

S

T
We create emotional recall
in the last moments.

= N

%
The relationship
does not end at the marina.

THE ULTIMATE GOAL

When guests leave, they don't
just remember what they saw.
They remember how we made

{ them feel.

9

“I felt safe.”

S

“I felt cared for.”

DEEP CIRCLE EXPERIENCE FORMULA

&

“I want to do it again.”

O ’./
¥ o+ & + A + Y =
MEMORABLE
SAFETY PROFESSIONALISM HOSPITALITY ATTENTION TO DETAIL CE AN E B R ENCES
e 7Y
S EVERY INTERACTION. EVERY DETAIL. EVERY MOMENT. {\%@_
¥ THAT IS THE DEEP CIRCLE STANDARD. s 42

18




___ Y DEEP € IRCLE e o
ﬂ-E——- +
: PRIVATE OCEAN EXPERIENCES GUEST JOURNEY SUMMARY
T HE

DEEP CIRCLE

EXPERIENCE FORMULA

@
D+ & + &+ Yy = -
SAFETY PROFESSIONALISM HOSPITALITY ATTENTION

TO DETAIL

Every interaction matters.
Every detail matters.
Every moment matters.

No Stress. No Rush. Just Ocean.

19

l



DEEP CIRCLE
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PRIVATE OCEAN EXPERIENCES

STANDARD:!

"! f

4 :“
@ -, 4
ing Fi =2 \
Creating Five-Star
Ocean Experiences DEEP cmcu i

R

Guests may forget:

‘%ﬁé& The dive site.

.&7 The boat.

b ) -
-(O-  The weather.
I

Guests never forget:

@ How they were treated.

Y | A

SAFETY PROFESSIONALISM HOSPITALITY ATTENTION MEMORABLE
TO DETAIL OCEAN
Qur foundation. We act with integrity | We welcome with We perfect EXPERIENCES
Always. and pride. genuine care. the experience. | Wo creite mormants
|

that last a lifetime.

In every interaction, we represent Deep Circle.

Our goal is simple:

o
AN

20




SECTION 3

DEEP CIRCLE

PRIVATE OCEAN EXPERIENCES

THE 10/5 RULE

O 10 METERS
i aiiaa v Acknowledge guest.
10m | sme.
! v Eye contact.
: Remove sun glasses
if you have them.
O -
5 METERS
Grn NAMES MATTER
: v Greet guest.
WHENEVER POSSIBLE: NOT: INSTEAD:
@] X “Sir* v “Good morning John."
Lise t na H
THIS APPLIES TO: () Useguestnames:: | o epiiir | v ~Welohie back Barshie
&= . oy

I‘r-j .‘Lﬂ"« B o0 ao|00
=zf ~— nﬁ-% N E ] G

MARINA WESSEL  TRANSFERS  VILLAS RESORTS

Luxury feels personal.

UNIFORM PERSONAL NOT ALLOWED MQOBILE PHONE POLICY
STANDARDS PRESENTATION ®
@ @{% % Offensive clothing Very important.
¥ Political messages (ruests notice this
v/ Clean v Clean hands X Sifong perfumes immediately.
" Pressed + Clean footwear .
< Brofassiongl ' Good hygiene # Unprofessional CREW PHONES SHOULD
appearance REMAIN:
v Neat appearance

[ OUT OF SIGHT. \

NEVER EXCEPTION: \
»  Scrolling social media. v Operational needs. /\o \
s ;;'-n-"" v o
¥ Watching videos. v Emergency. — (\\ : e AN
: o] Wb \ = X,
X Texting casually. v Photography. == et cpci SRR o RS
. While guests are cnboard. = v

LUXURY IS IN THE DETAILS I OUR COMMITMENT —
0 0 We don't just take guests diving.
% @ 6 We take care of people.
Anticipate Act with Be present Deliver Create We are hosts of the ocean,
needs sincerity 100% consistency  memaories

ambassadors of Deep Circle. 99

Small gestures. Big impact. Every moment is an opportunity
It's the little things that make the biggest difference. to create a five-star experience.




DEEP CIRCLE
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PRIVATE OCEAMN EXPERIENCES

CREATING THE RIGH

ATMOSPHER

Jd MUSIC STANDARDS
Music influences atmosphere.

O

RECOMMENDED A

AVOID

+ Organic House » Aggressive music

GUEST COMFORT AWARENESS

Crew should constantly observe:

+ Lounge * Offensive lyrics 'y s
+ Chillout » Excessive volume © -®- "@" %‘;
« Deep House i
+ Soft Instrumental HYDRATION | SUNEXPOSURE | FATIGUE SEASICKNESS ANXIETY coLp
+/ Café del Mar style
L2 The right music creates the right memories. Without being intrusive.
THE ANTICIPATION PRINCIPLE The best service happens before the guest asks.
Guest locking Guest finishes Guest appears
for shade. drink. cold.
Offer shade. Offer another. Offer towel.

dfy SPECIAL OCCASIONS

Ask during booking: Whenever possible:
+ Birthday? Create a surprise moment.
+ Anniversary?
+ Celebration? IDEAS
g g e . AT I
0a 25
DESSERT  CHAMPAGNE PERSONALIZED GROUP  SUNSET
TOAST

CARD PHOTO

Q;' People remember moments.

Annczpate Don’t React.

Discretion :'s luxury.

) VvIP & HIGH-PROFILE GUESTS

Treat every guest as VIP. PRIVACY FIRST
Hawever: Mever discuss:

Some uire

additbmr:;bn. e tancss
Examples: # Guest profession
e Business leaders » Guest relationships
+  Celebrities #  Guest lifestyle

+ Public figures

s Yacht owners Even with other staff.

piu YACHT OWNER PRDTDCOL

If operating aboard a guest vessel:
Treat vessel as if it were a luxury resort.

PROTECT
oz & & o B

FURNITURE  UPHOLSTERY EOUPHENT  FINISHES

@ Nﬂlhlhg {®] Mothing {% MNothing
dragged. thrown, rushed.

Respect the vessel. Respect the owner.

.

LUXURY 1S IN THE DETAILS

R O @ @ ©
£

Amicipate Act with Be present Create
needs sincernty 100% cam:m Memories

Small gestures. Big impact.
It’s the little things that make the biggest difference.

@ COMPLAINTS & SERVICE RECOVERY

() usTen r 3

@) acknowLEDGE -~ P

(@) APOLOGIZE 4

@ RESOLVE e g

@ FOLLOW UP Never defend ego.
Solve the problem.

T OUR COMMITMENT

We don't just take guests diving.
We take care of people.
We are hosts of the ocean,
ambassadors of Deep Circle.

Every moment is an opportunity
to create a five-star experience.

27
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SECTION 3

DEEP CIRCLE
RO -

PRIVATE OCEAN EXPERIENCES

ITALITY STANDARDS

THE DEEP CIRCL-J_

SIGNATURE 70
STAN DARD E[}EEPERCLE

B
=

Every guest should feel:

251 2| U

KNOWN

We remember
the details
that matter.

VALUED

We treat every
guest with
respect.

COMFORTABLE
We create ease
in every
interaction.

SAFE

We prioritize
safety in
everything

WELCOME

We make every
guest feel at

home.

we do.

@ THE LUXURY TEST
Ask yourself:

cc‘W e | Luxury is not
ould this feel natural at a expensive.

Luxury is
attention.

— We see the details.
@ NS We care with intention.

IF YES: IF NO:
KEEP IT. IMPROVE IT.
It aligns with our We always strive
standards. to be better.
— N ————— We create memories
that last a lifetime.

W DEEP CIRCLE GOLDEN RULE

luxury Maldives resort,

private yacht charter or

high-end villa experience?

We serve with heart.

We deliver with pride.

Excellence is not a destination,
it is a daily standard.

cé In every interaction, we represent Deep Circle.
Our standards are not optional.

They are who we are.

#*
23




YACHT OWNER
PROTOCOL

Treat every vessel as if it
were a luxury resort.

PROTECT NOTHING DRAGGED.
Lift it.
m ; ; [I i NOTHING THROWN.
DECK FURNITURE ~ UPHOLSTERY = EQUIPMENT  FINISHES HEndls
Keep all areas Treat all pieces Mo stains. Use properly. Handle with
clean and with care and Mo dragging. Report any issue clean hands. NOTHING RUSHED.
scuff-free. respect. No sitting immediately. Protect all Take your time.
on delicate finishes.
surfaces, We are guests on their vessel.
Respect is non-negotiable.
COMPLAINTS & SERVICE RECOVERY
&
1T LISTEN Listen fully. 3) = GRATUITIES
Let the guest speak. Ci
Do not interrupt. = = Kevsr foquest tips.
7 ACKNOWLEDGE Show understanding. = Mever discuss tips.
Empathize. Do not argue. «  Mever create expectations.
3 APOLOGIZE Sincerely apologize. IF OFFERED:

&

€3

e,
KEMOWRN

We remamber
the details.

RESOLVE

5 FOLLOW up

DEEP CYRECLE

PRIVATE OCEAN EXPERIENCES

Mo excuses.
e Thank the guest.

O Do not defend ego.
Take action, @ Soive the'problem.
Solve the problem.
& Follow up later.
Check back.

Ensure satisfaction. Chur goal 15 not

THE DEEP CIRCLE SIGNATURE STANDARD

L]
, e < 5

VALUED COMFORTABLE SAFE

Wi treal every Wiz create ense
guest with respect

WELCOME

Wi make evary guest
feol at home on

We priofitize safety
I every moment. i everything

and care. we do the ocean

i +  Use guest name.

SECTION 3
HOSPITALITY STANDARDS

* Accept gracioushy,
« Thank sincerely.

END OF EXPERIENCE RITUAL

Thank guest personally.

+ Offer assistance.

= Wish them a safe return.

66
Hospitality is not
about the rules we follow.
It'’s about the people
we care for.

29



SECTION 3
-
Y STANDARDS

DEEP CIRCLE
RD

PRIVATE OCEAN EXPERIENCES

PERSONAL
PRESENTATION-
STANDARDS

Excellence is in the details.
Guests notice immediately.

UNIFORM STANDARDS PERSONAL | NOT ALLOWED MOBILE PHONE
PRESENTATION POLICY
v Clean o + Clean hands ®
+ Pressed + Clean footwear ¥ Offensive clothing
+ Professional + Good hygiene ¥ Political messages Lo
+ In great ' Neat appearance X Strong perfumes )
condition v Well-groomed X Unprofessional Very mportant.
appearance e = i
Your uniform Look the part. Disrespectful choices Guests notice this
represents Deep Circle, Be the standard. reflect on everyone. immediately.
g-\ ‘ CREW PHONES NEVER: EXCEPTIONS:
s, SHOULD REMAIN: ® Scrolling social media. + Operational needs,
f\':,:) X Watching videos. v Emergency.
> Q@- @ X Texting casually. v Photography.
Q-"‘?f-“' g ¥ While guests
OUT OF SIGHT. are onboard.
@) Be present. Be aware. Be professional. ' “\
| [ Give guests your attention — not your phone. | rq“
cfj MUSIC STANDARDS ATMOSPHERE GOAL
Music influences atmosphere. Create an environment that allows
RECOMMENDED AVOID guests to relax, connect and enjoy.
+ Organic House ®  Aggressive music f: a | @ :_éf_ Q
+ Lounge } ‘ X Offensive lyrics
+ Chillout "‘"||+ "i‘ i '|| “"m"" X Texessive volume RELAXED ELEGANT OCEAN MEMORABLE
+ Deep House X Anything that disrupts | _ FRIENDLY
+/ Soft instrumental relaxation | | .
+/ Café del Mar style €€ The right atmosphere
' turns a great experience
. ﬁ Keep it relaxed. Keep it elegant. Keep it ocean-friendly. e ufffrgetm;;:eie one. 99

COMPLAINTS & SERV[CE RECOVERY | GRATUITIES
C} +" Nevar request tips,
w v Mever discuss tips.
1. LISTEN 2. ACKNOWLEDGE 3 APOLOGIZE 4. RESOLVE 5. FOLLOW UP V' TR e et
Listen fully. Show understanding, Sincarely apologize, Take action. Check back, IF OFFERED:
Lt th gueest sptak. Empathize, No enguses. Sohve the problem, Emwﬂrbwl + Accept graciously,
Never defend ego. Solve the problem. + Thank sincerely.

THE END OF EXPERIENCE RITUAL THE DEEP C[RCLE GOLDEN RULE

B s a | =2 Luxury is not expensive.
sinceraly. quest name, to assist: a safe return. ]_.UXUI')" is attention.




DEEP CIRCLE

PRIVATE OCEAN EXPERIENCES

THE
ANTICIPATION
PRINCIPLE

The best service happens
before the guest asks.

GUEST LOOKING
FOR SHADE.

Offer shade.

Anticipate. Don’t React.

R SPECIAL OCCASIONS

SECTION 3
‘. I—

HOSPITALITY STANDARDS

ol

" GUEST FINISHES
DRINK.

GUEST APPEARS
| COLD.

—_— —

Offer another. Offer towel.

..‘.

CHILDREN STANDARDS

ASK DURING BOOKING: WHENEVER POSSIBLE: CHILDREN REQUIRE:
v Birthday? Create a surprise moment, o Pﬁ% @ *
¥ Anniversary? IDEAS:
¥ Celeb'at-lﬂn? 1 3 g . " i 7 PATENCE ATTENTM WEW EWGEMENT
v Proposal? ‘EE\. pq |q;> (@] £
DESSERT CHANPAGNE PERSOMALGED GROWP  SUNSET ;
BRI, ghee S () Never rush children.
() MNever ignare children.
People don'’t remember @ Always ensure safety
days, they remember ith A Sl
moments.
2 PRIVACY ST
PRIVACY STANDARD << .
Treat every guest as VIP. b Even with
However, some guests ¢ : h
require additional discretion, & Guest finances other Sta‘ﬁ:
Exampltcsr & Guest profession Discretion
# /B keacis )  Guest relationships ;
® i GekOn s is luxury.
+ Public figures &) Guest lifestyle
+ Yacht owners
COMPLAINTS & SERVICE RECOVERY GRATUITIES
@) @ + Never request tips.
= (0] ]I‘_:j v Never discuss tips.
1. LISTEN 2. ACKNOWLEDGE 3, APOLOGIZE 4, RESOLVE 5. FOLLOW UP il DaRone.
Listen fully. Show understanding. Sincerely apologize, Take action. Check back. IF OFFERED:
Let the guest speak. Empathize, Mo excuses. Soben the probtern.  Engune salistaction. | «  Accept gracioushy,

Never defend ego. Solve the problem.

+ Thank sincerely,

THE END OF EXPERIENCE RITUAL

& 2 o i
Thank guest Use Ofter ‘Wish them
sincerely. guest name. assistance. a safe return,

THE DEEP CIRCLE GOLDEN RULE
Luxury is not expensive.

Luxury is attention.



SECTION 3
JOSPITALITY STANDARDS

DEEP CIRCLE

PRIVATE OCEAN EXPERIENCES

THE DEEP CIRCLE
EXPERIENCE

Seamless. Personal. Memorable.

S | 9 O & | &

e

i

—

—

PERSOMNALIZED GENUINE ATTENTION SAFETY SUSTAINABLE LASTING
SERVICE HOSPITALITY TO DETAIL FIRST VALUES MEMORIES
We tailor every detail We care from the We notice the little Your safety is our We respect the We create experiences
to your preferences. heart, in every things that make a responsibility, ocean and the that stay with you
interaction. big difference. always. environment. forever.
SERVICE MOMENTS THAT MATTER =] THE DEEP CIRCLE STANDARD CHECKLIST
A WARM WELCOME (%) Uniformand appearance i
Greet every guest with a smile @ Personal hygiene (_-%,
SHEoye caninet @ Punctuality @
THOUGHTFUL TOUCHES () Respectful communication @
Anticipate needs and add @ Guest comfort &
personal touches. (©) Cleanliness and organization 53
EXCEPTIONAL DELIVERY () Safety procedures %
Deliver every service with @ Confidentiality EI
pride and precision. () Positive attitude @)
A PERFECT FAREWELL (¥) Teamwork 28
End every experience with gratitude
and a desire to welcome back.
Jd MUSIC INFLUENCES ATMOSPHERE 2O ATMOSPHERE GUIDELINES
¥
RECOMMENDED AVOID il - w
+ Organic House | *  Aggressive music ',O: @ [ﬂj} -®¢ ...@.._
+ Lounge Iy I ‘ Offensive lyrics :
+ Chillout -'*|||i'-'r|'|1| |Ii|‘lhl!-|;’"" % Excessive volume LIGHTING = TEMPERATURE | SOUND LEVEL | SCENTS | OCEAN CONNECTION
y- DeepiHouse I B CToptive Qe Warm, soft | Always comfonable| Conversation | Subtieand | Keep the vibe
v Soft Instrumental % Anything that breaks andbalanced | for the quest. NolGre pléasant, relaad ard
+ Café del Mar style the mood connected to
ﬁ Music should elevate, not dominate. the sea.
ﬁﬁ SPECIAL OCCASIONS, EXTRA MEMORIES @ THE DEEP CIRCLE PROMISE
rdﬁl BV P - « We deliver exceptional experiences.
£31 @ L + We act with integrity and respect. .
BIRTHDAY ANNIVERSARY CELEBRATION PROPOSAL " We protect our guests and our ocean. e e
+ We leave a positive impact. 2
Make it extraordinary., Make it personal. v We are The Deep Circle. : =
Surprise. Delight. Celebrate. You enjoy. We take care of everything. =
%F 44 Hospitality is not a department. 99
X It is a mindset that lives in every action, every day.

27



DEEP CIRCLE

PRIVATE OCEAN EXPERIENCES

BEYOND EXPECTATIONS,
EVERY TIME,

We don’t just meet standards.
We create unforgettable experiences.

SECTION

3

HOSPITALITY STANDARDS

THE DEEP CIRC

© | ©

LE STANDARD IN ACTION

)
SEAR

OWN IT IMPACT IT LIVE IT
We take We create moments We embody
respaonsibility. that matter. The Deep Circle
Always. We leave a mark. every day.

SEE IT FEEL IT DO IT
We observe. We empathize. We act with
We notice. We care. purpose and
We understand. We connect. precision.
c% GUEST PREFERENCE MANAGEMENT

ﬁ PRESENTATION MATTERS

(- COMMUNICATION EXCELLENCE

v Record preferences accurately. +"  Impeccable uniform, +  Listen actively.
v Update after every charter. P + Meat grooming. v Speak clearly,
" Share discreetly with the team. ~" Fresh breath. 8 " Use positive
2 =+ = ;
v"  Personalize every interaction. +" Smiling eyes. language
" ~" Confirm
ici v Positive posture.
v Anticipate future needs. pas !‘;, . it
" Confident presence. v Follow through.
(5] Details remembered today ' iﬁl-’ Your appearance is a reflection I Clear communication
) become loyalty tomorrow. | of our brand and our values. | creates peace of mind.

>
@ HANDLING CHALLENGES

STAY CALM
Breathe. Stay composed.
LISTEN FULLY

Let the guest express.
APOLOGIZE SINCERELY
Take ownership.

SOLVE QUICKLY

Offer solutions.

FOLLOW UP

Ensure complete satisfaction.

Bo &t QB @

[% PRIVACY & DISCRETION

 What you seeon board,
stays on board.

v Respect personal space,

+"  Mever share guast
information,

+ Be discreet online
and offfine.

" Trust is eamed.
Protect it always.

[

Problems are temporary.
The way we handle them is remembered.

Discretion is the foundation
of true luxury.

=

* Unmatched experiences
+ Genuine care

» Absolute respect

* Unforgenable moments

a

il

People never forget

Q) FOOD & BEVERAGE SAFETY AWARENESS 292 TEAMWORK A7 CONTINUOUS GROWTH
W STANDARDS @ o abll ¢
+  Quality in every detadl, v Safety is our wm;\‘ ~" One leam. ~" Seck feedback.
 Presgntation is key. ' Top priority. ‘ i ) \ " One mission, «  Leam every day.
¥ Temperatures matter. L g v Krow procedures. A + Support each other, ' Improve constantly,
+ Hypiene always. v Be prepared, !;’ | v Communicate openly. ~ Strive for excellence,
«  Accommedate «  Actimmediately. ». ‘ o Celebrate success ' Be the best version
digtary needs, + Report everything, oegp o togrthar, of you.
THE DEEP CIRCLE PROMISE €€ Luxury fades. REMEMBER:
PY& promise.our SuRsts: Memories last. You are The Deep Circle,

You set the standard.
You create the experience.

how you made
You make the difference.

them feel.

F——

ONE STANDARD. ONE CULTURE. ONE EXTRAORDINARY EXPERIENCE.
28



BOAT
OPERATIONS

The Vessel Is The Stage.

The vessel is not transportation.

The vessel is part of the experience.

SECTION 4



The vessel is not transportation.

The vessel is part of the experien

Every detail communicates our standard.

( ’\ DEEP CIRCLE
\_/ =

Every moment n
SECTION 4.2

BOAT INSPECTION =
CHECKLIST

AT CEAN EXPERIENCES

Safety is non-negotiable.

PREVENT TEST

Tast i

CONFIRM

scurmant and

First impressions
Before a guest ste
the boat should ¢

¥

SAFETY

NAVIGATION & d,
ELECTRONICS

BATTERY &
ELECTRICAL

Satteries securo and terminsls clean

PROI

Fuonl level sl Engine oil kevel chocked

mit ot planned route 0 am and working

Fuel clean, no water ar debiis Coaling system operating Vellago level noema Radar (if equipped) sperational

Fueol fills socured Mo unususl neses or vibrations Battery solector working Dapth sounder working

Wt b elpar | Teiemitily oparations! | Al switehos function Compans securate

No fuel laaks | Enginels} start samoothly | Mo loosa or corroded conmections Mawigation lights warking

N4

+ Fuoel Level % / Bt Range: _nm  Engine Hours: P 5 Voltage: v GPS Datum

CLEAN oR
ANCHOR & o FRESH WATER o ICE & COOLERS GUEST COMFORT
MOORING SYSTEMS

Befaore th

The ve

Anchar securn and mady Water tanks full | hoo quantity suffichnt

Audic syitem working

Chain { rope in good condition Water purmp worling Coolers clean and sanitized Voluma at safe bevel

| Windlass opsrational
Srubber and shacklns ready

Mo keaks In system | Drains functicning Lights interir/extevior working

Showers working Lids and seals i good condition Fans ¢ ASC (o oquipped) working

Spare anchot {if carried] Pressune noomal Mo foul odors Sunshade / beminl secure

Anchor Type: Water Lovel % 1 Chack

lee Cuantity.

SYSTEMS STATUS SUMMARY

Al gystems chacked and operational?

ALL GOOD

SWIM PLATFORM
& LADDER

@ TOWELS & LINEN

“4R

PRESENTATION IS

£ Decks clan and ¢

(>

NOT READY

Walkways clear.

Mo clutter. Mo log

(]
@
& Everything inits p
& Everythinghasaj
@

Everything locks i

WHAT GUESTS FE

Guests may not kmov
why they feel cornfort
Bust they will feel it

Laddes secune and clean
Stops in good condition
Handrais socure

Flatiorm clewr and safe

Rinse shawer waorking

Ladidir Chack:

Eﬂ FUEL & RANGE PLANNER

Flansed Bgute

Extimated Dintsnce e

Estimated Fuel Consumgtion
Total Extimated Fusd Masded

Fotl an Boand i
Frvorvet Revairoct (30% rranirmumi:

Rettres Ausloble L an
Pange Ansdates nm o

top P

Toowels clean and folded
Sufficient quantity onbaard

erwls. stered

S

Mo stains o damage

cowers | cushions chean
Towels Onboard:

& NOTES / ACTIONS

LOW

Lew Completed By

Be prepared.
Act immediateh

4

Memor
People neve

Boady to go

W any entical system is nat 100%,
resalve it before departure,

g

how you made

them feeiz.

29

Miseds rrondtoring.

Bra not depart

sible
le.
g
A well-maintained boat
tation

is @ safe boat,

SECTION 4.2

v



DEEP €GIRCLE

PRIVATE OCEAN EXPERIENCES

BOAT OPERATIONS

The Vessel Is The Stage

A clean, organized, safe and welcoming vessel
communicates our standard before we say a word.

Excellence is visible in the details.

4.3

EQUIPMENT
STANDARDS

4.2

BOAT INSPECTION
CHECKLIST

BOAT RESET
PROCEDURE

DIVE ENTRY & EXIT
PROCEDURES

4.1 Boat Presentation Standards

The vessel must always look ready, professional and inviting.

CIRCLE GOLDEN RULI

DEEP
When a guest steps onboard,

Presentation is not decoration. It is part of safety, comfort the boat should already be ready.

and respect for our guests. Guests arrive. Everything is ready.

BOAT PRESENTATION PILLARS DECK ORGANIZATION STANDARDS

o LY @ Everything has a dedicated place.
@ Q Q @ "\—{:"\\’—P" @ Nothing loose on deck.
SAFETY  PROFESSIONALISM COMFORT  ATTENTION  INVITING & Walkways clear at all times.
TO DETAIL @ Mo tripping hazards.
&) Easy movement for guests and crew.
@ Clean, dry and salt-free surfaces.

TANK RACK STANDARDS

Cylindars secured.
Properly organized
Easy to identify.

Valves protected when
appropriate,

Mo loose tanks

EVar.

CREW AREAS - OUT OF SIGHT
Operational areas remain discreet.
Guests should not see:

Mess
Tools

Spare parts

X X X X

Crew belongings

WELCOME STATION

Visiblo, elegant, and ready,

' Frash towsls
+" Welcome drinks
+ Snacks

Croates the right first
imprassion

» Visible qe\rjugh
for emargoncy
BOCRES,

» Drcrest encugh

to maintain

aestheties.

DEEP CIRCLE PLAYBOOK

“One Standard. One

MASK FINS

o

COOLER STANDARDS
Organized, clean and inviting.
X Mot like a fishing trip.
X Mot like a dive shep.
Separate whenever possible:

o Drinks
+ Food
« Dperational supplies

SNACK PRESENTATION

Presontation matters

« Fruit cut properly.

» Contamnors chean

« Boards and bowls neat.
Avoid;

®  Plagtic bags

X Store packaging

X Maossy displays

ﬁ MUSIC STANDARDS

' Supports the atmosphene

" Mever dominates.
+ Weluma allows normal
Comvarsation

Culture. One Extraordinary Expe

QUIPMENT ORGANIZATION

Each guest set prepared in advance whenever possible.

@Méﬁbo

COMPUTER

REGULATOR WEIGHTS

Guests should not feel they are collecting rental gear.
We deliver a prepared, effortless experience.

TOWELS PRESENTATION

« Clean,
« Frosh
+ MNoatly felded

+ Easy to access,

3 Mever thrown in a pile

WATER SERVICE STANDARDS

» Water available at all times.
' Cold and fresh.

' Guests should never
need to search for it




The Vessel Is The Stage

Excellence is visible in the details.
The vessel must always communicate safety,
professionalism, and care.

4.2 4.3

BOAT INSPECTION EQUIPMENT DIVE ENTRY & EXIT BOAT RESET
CHECKLIST STANDARDS PROCEDURES PROCEDURE

4.1 Boat Presentation Standards DEEP CIRCLE GOLDEN RULE

A well-presented boat builds trust before a single word is spoken. When a guest steps onboard,
Qur guests should feel the Deep Circle standard the boat should already be ready.
the moment they arrive. Guests arrive. Everything is ready.

VISUAL PRESENTATION CHECKLIST FIRST IMPRESSION ZONE MAP

THE DEEP CIRCLE STANDARD

SAFETY FIRST
Visible, functional, and
naver compromised.

PROFESSIONAL ALWAYS
Qur appearance, our boat,
our attitude.

O

D
O COMFORT OBSESSED
\"4

Guests feel cared for o WELCOME ZONE First contact area,
at every step. © Divcls ion s dry Clean, apen and inviting.
ATTENTION TO DETAIL # Mo dutter. No loose items a SOCIAL AREA Comiortable and organized.
Small things. Big difference. & Cushions clean, aligned and fluffed Ready for guests.
& Walkways clear and safe e EQUIPMENT ZONE Out of sight, ready to deploy.
_.(H,_ INVITING ATMOSPHERE © Towsls neatly folded Mothing loose or exposed,
‘-ﬁ-’ Clean, crganized, @ Equipment stered and secured o WALKWAYS Clear and safe at all times
welcoming and alive.
@ Trash removed e DIVE PLATFORM Clean, gear secured, ladder ready.
@ Everything in its place

DETAILS THAT MAKE THE D RENCE

SPOTLESS SURFACES PERFECT SETUFP FRESH & INVITING GEAR OUT OF SIGHT LIGHT & MUSIC HYDRATION & SNACKS
Clean is not opticnal Everything has A fresh boat Guasts see the experience, The right atmosphere Small touchas,
a purpese. creates emotion. not the equipment. at tha right time. hig impact.

B

Wipe everything. Takles set. Cushions Fresh towels. Store and secure Volume at conversation Cold water always
Salt, water and sand aligned. Drinks ready. Light scent. Good everything. level. Music supports available. Fresh and
have no place. SNETGY. Clutter kills luxury. the moment. high quality.

WHAT GUESTS FEEL WHAT WE NEVER ALLOW

Thery feel welsomed, Chutter or loose equipment

Dirty deck rface

They feel in good hands. iy S OF surfaces
Unpleasant odors
They feel excited

for the dive.

Disorganized gear
Tragh in sight
They feel the Deep Circle Disrespectful appearance

diffarence

XXX XXX

4 QPO

Last-minute preparation

| 'REER CIRELE PLAYBOOK “One Standard. One Culture. One Extraordinary Experie




*, DEEP CIRCLE ¥

The Vessel Is The Stage

Excellence is visible in the details.
The vessel must always communicate
safety, professionalisan and care.
Every moment reflects our brand.

4.2

BOAT INSPECTION
CHECKLIST

4.3

EQUIPMENT
STANDARDS

o

evNDheDs

4.1 Boat Presentation Standards

Our boat is more than a vessel. It is our floating base, our stage,
and our guest's first experience. A clean, organized and inviting
environment builds trust before we speak a word.

4.4

DIVE ENTRY & EXIT
PROCEDURES

THE DEEP CIRCLE PRESENTATION PILLARS

SAFETY FIRST
Visible, functional,
and never compromised.,

PROFESSIONAL ALWAYS
Qur appearance, our boat,
our atitude

COMFORT OBSESSED
Guests feel cared for
at every step

ATTENTION TO DETAIL
Small things.

84 G Do &

Big difference.

-y~ INVITING ATMOSPHERE
Clean, organized,
welcoming and alive.

i

PRESENTATION CHECKLIST (AT A GLANCE)

5

o000 O0CCQCOQOO

Decks clean and dry

No clutter. No loose items
Cushions clean, aligned and fluffed
Walkways elear and safe

Towels neatly folded

Equipment stored and secured
Trash removed

Everything in its place

Music on, volume at conversation level
Welcome drinks & snacks ready
Crew in position and ready to greet
Smiles on. Energy high.

BOAT OPERATIONS -

BOAT RESET
PROCEDURE

DEEP CIRCLE GOLDEN RULE
When a guest steps onboard,
the boat should already be ready.

Guests arrive. Everything is ready.

GUEST WELCOME FLOW

CREW READY
Crew prepared and positioned before arrival

VISUAL IMPACT
Boat looks clean, organized and inviting.

*
WELCOME GREETING
Contact, smile, name, and warm welcome.

ORIENTATION
Brief and clear: safety, Il'aCIli't'r&s. plan.
*
EXPERIENCE BEGINS
Guests relax and enjoy. We take care of the rest,

DETAILS THAT MAKE THE DIFFERENCE

SPOTLESS & READY

ORGANIZED & SECURE

COMFORT & STYLE

DETAILS THAT DELIGHT

READY TO DIVE

«  Wipe all surfaces. v  Gear stored properly. «  Cushions aligned, « Frash towels, v Dive platform clean,
« Salt, water and sand +  Tanks secured. ~ Tables set. ~ Light scent. v Ladder ready

have no place Nothing locse ~  Ambiance created. ~  Small touches, +  Eguipment accessible,
v Ewerything clean or unsecured, v  Guests feal a1 home, big impact ¥ Let's dive,

and shining. ¥ Safety always.

WHAT GUESTS NOTICE FIRST

Visual cleanliness

and conditions

Qur anergy

and attitude

How we welcome
and care

The overall feeling

of safety and comfart

Dirty decks or surfaces
Unpleasant odors
Disorganized gear
Trash in sight

Disrespectful appearance

X X X X X X X

Last-minute preparation

WHAT WE NEVER ALLOW

Clutter or loose equipment




SECTION 4.2

BOAT INSPECTION
CH ECKLIST

il oy | RE INS

) DEEP CIRCLE

PRIVATE OCEAN EXPERIENCES

F
k 4
e

Excellence is never accidental. Every
Deep Circle experience starts with a
complete inspection of the vessel,
equipment and guest areas before the
first guest steps onboard.

4.4

DIVE ENTRY & EXIT
PROCEDURES

4.5

BOAT RESET
PROCEDURE

4.2

BOAT INSPECTION
CHECKLIST

4.3

EQUIPMENT
STANDARDS

DAILY INSPECTION FLOW

(3 0o
»gﬁ@»

> \

S
VESSEL READY GUEST AREAS SAFETY DIVE OPERATIONS CAPTAIN APPROVAL
+ Exterior clean v Fresh towels prepared v Oxygen enboard ~ Cylinders filled v Engines checked
+ Interior clean + Welcome drinks cold +  First Aid Kit +  BCDs ready v Fuel confirmed
+ Deck washed v Snacks ready + WHF Radie ~ Regulators checked v Weather reviewed
+  No clutter " Music tested + Fire extinguishers ~ Weights prepared v Crew briefing
v Cushions positioned v Water available v Life jackets ~ Spare equipment completed
+ Bathrooms ready « Seating arranged v Throw ring onboard ' Departure approved

THE FIVE-MINUTE WALK

Before guests arrive...
Walk the boat exactly as a guest would.
Ask yourself:
Would | board this boat?
Does everything look clean?
Does everything smell fresh?

Is anything out of place?

00000

Would | proudly welcome a VIP
guest right now?

If not...

Fix it before boarding.

GOLDEN RULE

SAFETY
Naothing is more {%

important.

Qur standard in
every detail.

PROFESSIOMALISM

Exterior

Clean & raady Guest Lounge

Clean & comfortable

Helm Station

Instruments
chocked

Bathrooms
Clean & stocked

Entry Area
B inviting

Guests should never witness preparation.
They should only experience perfection.

LUXURY ‘é‘o’ HOSPITALITY ACCOUNTABILITY
In the details =——=l- Anticipate. We inspect.
thay feel. === Prepare. Deliver. W care. Wa own it.

DEEP CIRCLE PLAYBOOK
OPERATIONS MANUAL

NP




SECTION 4.2

BOAT INSPECTION
CHECKLIST

DEEP CIRCLE

PRIVATE OCEAN EXPERIENCES

Safety is non-negotiable.

CHECK

Inspect condition

and functionality.

@ oxvcensystem

[] ©, eylinder full (min. 2000 psi)
] Regulater working properly
L] Demand valve / Mask

Masal cannula

Spare parts & tools

| O, unit easily accessible

[] O, signage visible

Cylinder Pressure: psi

e FIRE SAFETY

[[] Fire extinguishers present
[] Inspection tag valid

| Gauge in green zone

[J Meounts secure

Mo corrosion or damage

| Engine room extinguisher

| Crew knows lecation

Extinguishers Onboand:

'“ EMERGENCY CONTACTS

COAST GUARD / MARITIME:
LOCAL EMERGENCY:
HOSPITAL.

HYPERBARIC CHAMBER:
DAN f ASSIST:

COMPANY 24/7 CONTACT:

A s LOOK

Do a visual scan
of everything.
= Don't assume.

VERIFY

Ensure quantity

is complete,

© rirsTap

\\, >
b'
,490&

[] Kit complete & organized

[[] Bandages & dressings

| Antiseptics & wipes
Medications in date

Scissors & gloves

Thermal blanket

l Pain relievers / Antihistamines
[[] Any used items replaced

Expiry Check:

o RESCUE EQUIPMENT

Throw ring available

| Rope in good condition

| Rescue sling (if available)

| Rescue ladder onboard

| Rescue equipment accessible

[] Mo damage or wear

Throw Ring Location:

san
all equipment is
CAPTAIN:

DIVE GUIDE:
DECKHAND:

TEST
Confirm cperation

where applicable.

e COMMUNICATIONS

] WHF radio powered on
Channel 16 monitored

| Handheld VHF charged

| Spare battery available

] Phone in waterproof case
WhatsApp / Satellite device
| Signal test completed

Call Sign / Vessel Name:

o EMERGENCY EQUIPMENT

[_] EPIRE present & registered
| Registratien up to date

] Strobe light / Flares

] Signal mirror & whistle

[ Emergency flashlight

Ll Spare batteries
| Emergency blanket

EPIRB Expiry:

CREW CONFIRMATION

We have completed the salety inspection and

in place and operational.
DATE:
DATE:
DATE:

REPLACE
Replace anything

missing or expired.

W

DOCUMENT

Record inspection
before departure.

o LIFE JACKETS

O Quantity matches capacity
[l Allin good condition

[] Inflation system OK

[J whistles attached

[J Lights (if equipped)

e

|l Easy access, not blocked

L] Guest briefed location
Total Life Jackets:

0 DOCUMENTS & INFO

Boat registration

[J Insurance documents
[] Dive operator permits
Emergency contacts list

Local emergency numbers
[] DAN / Evacuation plan
] Logbook updated

Documants Onboard:
GOLDEN RULE

Guests do not need to know
everything we check.

['hey only need to feel safe

TEST e CHECK DATES ACCESSIBILITY -~ RESTOCK
If it has a E Expired aquipmant @ Equipment that is u Replace used
function, 5 &% dangerous hard to reach is items before
test it 83 PO equIpMent, a5 good as none. evary trip.

\i‘

DEEP CIRCLE PLAYBOOK
OPERATIONS MANUAL

SECTION 4.2



SECTION 4.2

BOAT INSPECTION
CHECKLIST

" _ ) DEEP CIRCLE
!I-\h__.-/- PRIVATE E,'J('_'.E.-l.‘u-l: EXPERIENCES

pend on it,

Safety is non-negotiable. Live

CONFIRM

Document and

COMMUNICATE

Share status with

= PREVENT
Find issues before

VERIFY P TEST
Check everything. .

Test critical syste

they became problems.

o FUEL SYSTEM

Fuel level sufficient for planned route
| Fuel clean, no water or debris
| Fuel fills secured
: Veant lines clear
| Mo fuel loaks

Fuel Level: % /[ Est. Range: fim

| Anchor secure and ready
Chain / rope in good condition
| Windlass operatianal
Snubber and shackles ready
Spare anchor (if carried)

Anchor Type:

SWIM PLATFORM
& LADDER

| Ladder secure and clean

| Steps in good condition
Handrails secure
Platform clear and safe
Rinse shower working

Ladder Check:

iﬂ FUEL & RANGE PLANNER
Planned Route:

Estimatod Distance A
Estimated Fuel Consurnption
Total Estimated Fuel Needod:

Fusl on Board: L
Feserve Required (30% menimumj

Reservr Avadable L [ oK
Range Avallable = [ O

Assume nothing.

| Engine cil level checked

| Cocling system operating
Mo unusual nolses of vibrations
| Trim/tilt operational

| Engine(s) start soothly

Engine Hours: P 5

o FRESH WATER

Water tanks full

Water pump working
Mo leaks in system
Showers working

Pressure normal

Water Level %

@ TOWELS & LINEN

=

1 Towels clean and folded
Sufficient quantity onboard
Extra towels stored
Seat covers / cushions clean

| Mo stains or damage

Towels Onboard:

y NOTES / ACTIONS

L{ am

LOwW
LOwW Complotad By

before every trip.

o BATTERY &

ELECTRICAL

+|b
=|p

| Batteries secure and terminals clean
| Voitage level normal
| Battery selector working
| Al switchas function

| Mo loase or corroded connactions

Vohage: v

o ICE & COOLERS

lee quantity sufficiant

Coolers clean and sanitized
Drains functioning

Lids and seals in good condition

Nao foul odors

lce Quantity: %

SYSTEMS STATUS SUMMARY

All systems checked and operational?

o

ALL GOOD
Ready 1o go

If any critical system is not 100%,

resolve it before departure.

Dt ! f Tirre:

Meads menitoring

the crew,

o NAVIGATION &

ELECTRONICS

GPS / Chartplotter on and working

Radar [if equipped) operational
Dapth sounder working
Compass accurate

[] Mavigation lights waorking

GPS Datum:

GUEST COMFORT
SYSTEMS

Audio system warking
Volume at safe level
[] Lights interior/exterior working
| Fans / ASC (if equipped) working
Sunshade / bimint secure

Comfort Check:

sl
(%) =
NOT READY W

Do not depart

301 M RULE

ﬁ A well-maintained boat

is a safe boat.

DEEP CIRCLE PLAYBOOK

OPERATIONS MAMUAL




SECTION 4.2

DEEP CIRCLE

PRIVATE OCEAN EXPERIENCES

BOAT INSPECTION
CHECKLIST

INSPECT
Check every item

carafully.

@ crunpers

Visual inspection (no dents/
damage)

Hydro in date

Valve functioning properly

Valve O-rings in good condition
Tank clean and dry

MOD/ Reserve labels visible
Quantity matches manifest
Secured properly on board

MNetes:

o FINS

Reliable gear.

VERIFY

Ensure condition

First stage clean and dry

HP & LP ports dust capped
Hoses in good condition
Second stage purge working
Mo fraa flaw or leaks
Adjusted to cormect settings

Spare regulators onboard

Motos:

o SPARE GEAR

Blades in good condition
Straps / buckles functional
Springs / straps intact
Size range available

Spare fins available

Complete spare regulator

Spare BCD with inflater
Spare mask

Spare fins

Spare weights

Spare tank (if available)

ife dive

TEST
Test operation if

applicable.

Inflator warking

Deflator working

MNo leaks (inflate & hold test)
Straps and buckles functional
Waright pockets socune
Derings secure and intact

Oral inflator in place
Matas:

e SMALL PARTS

o O
O, N

Orrings {assorted sizes)
Zip ties

Howe protectors
Swivals [ clips

BCD inflator parts
Mask straps

Motes: Maters:

MNaotas

CONFIRM
Confirm complete

and ready.

Weight belts in good condition

Weights clean and dry
| Cuantity sufficient
Quick releass functional
| Weight pockets (if used) OK

MNotes:

o SAVE-A-DIVE KIT

SAVE-A-DIVE KIT
DEEF CIRCLE

Orings
Regulator teols
Hase plugs

| Hosze clamps
Silicone grease

Multi-toal

MNotes:

PREPARE
Prepare spares and
backup gear.

© vaskse

SNORKELS

Mask skirt clean and flexible

Strap working

Lens clean and scratch-free
Snorkel clear and functional
Purge valve working

Spare masks available

@ SAFETY

ACCESSORIES

SMB + reel

Dive lights (if used)

Slate + pencil

Knife / cutting device
Whistle

Surface signaling devices

Motes:

GOLDEN RULE
Equipment is our promise

@ Minimum 1 spare regulater for every 4 divers

SPARE AIR
STRATEGY @ Spare cylinders available for extended trips.
@ All spares tested and ready to use

@ Crew trained in emergency procedures.

DIVE EQUIPMENT SUMMARY ATTENTION NOT READY

DIVE LEADER CONFIRMATION

Breathing System (Cylinders, Regulators)
| eonfirm that all dive equipment has been

oK

4] ] [ %]

BCDs
(i@ o o inspected, tested and is ready for today’s trip.
lhy Woights © o
88  Exposure Accessaries (Fins, Masks, Snorkels) ] a Dive Leader Name:
@ Spare & Emergency Gear o 9 Siggnature:
& Safery Accessories (] [ ] Date ; i ol
S€  Small Parts & Tools (] (%] Tima: V
Owerall s‘ﬂh-lﬁ: Et ALL GOOD - AEADY TO DIVE ATT ‘ L b E‘_ NOT READY - OO 00T DEPART
B! FUEL & RANGE PLANNER ¢’ NOTES / ACTIONS GOLDEN R

Plarned Route

Extienariod Oistance mm

Estematod Fusl Comumpiion nm
Toul Estimatnd Fuel Hoeded

Fusd on Board: L L

Heppren Reguured (3% sminerearm] o LW
Reterve Avaliabbe L oK oW
Range Awadabia e

Cormpled By Dt

DEEP CIRCLE PLAYBOOK

OPERATIONS MAMNUAL

A well-maintained boat
is a safe boat.

SECTION 4.2




/ "\ DEEP CIRCLE

PRIVATE

NS

Every piece of equipment
we provide is selected,
maintained and prepared
to the highest standard.

Our equipment

SECTION 4.3

EQUIPMENT
STANDARDS

conceriI.

No equipment should ever ‘-r

become the guest’s

is an extension of our

hospitality. It must perform flawlessly,

Because for our guests,

excellence is not optional.

lock impeccable and be ready to

daliver extraordinary underwater

experiences, dive after dive.

PERFORMANCE
Reliable, high-perfarmance

SAFETY FIRST

Every item is chosen

and maintained to equipment ensures
exceed industry safaty comfort underwater and
standards. We protect confidence in every
our guests and our team, situation.

every single dive.

EQUIPMENT BELONGS
TO THE CREW.

Guests do not move weights.

Guests do not search for a BCD.

00000

Guests arrive. We are ready.

OUR JOB IS SIMPLE:
1=> REMOVE FRICTION. DELIVER MAGIC.

o

© O

S

OUR EQUIPMENT PHILOSOPHY IS BUILT ON FIVE PILLARS

Guests do not set up equipment (unless they choose ta).

THIS IS OUR STANDARD

OOO

(D)

RESPONSIBILITY
We take full responsibility

o

EXPERIENCE
When everything works

PRESENTATION

Clean. Qrganized.

Impeccable, Cur perfectly, guests can for our equipment.

equipment reflects focus on what truly Our guests should never

the same level of matters: the ocean, have to worry about it —

presentation as our the moment and the we handle everything.

boat and our service. experience.

OUR PHILOSOPHY IN ACTION

SELECTED WITH PURPOSE
We invest in premium equipment from trusted
brands. Quality is not negotiable.

MAINTAINED RELIGIOUSLY
Regular service, inspections and replacements
ensure everything is always in peak condition.

CLEANED WITH CARE
After every dive, equipment is rinsed, inspected,
disinfected when needed and properly dried.

ORGANIZED WITH INTENTION
Every item has its place. Easy to find,
easy to check, always reacdy.

PREFARED WITH PRIDE
We prepare each set as if our best friend

(or our family) will use it. Because someone will.

B £

A3

Pramium equipment Routine inspections Thorough cleaning Proper storage in Continuous review Trained crew,
from trusted brands. and preventive and proper controlled, dry and upgrade ownership and
maintenance. drying after and clean areas. of our gear. attention to detail.
each dive.

Guests dive.

DEEP CIRCLE PLAYBOOK
OPERATIONS MANUAL

When our equipment is invisible to the guest,
it means we have done our job perfectly.

That is true luxury.

SECTION 4.3.1 PAGE 1 OF 5
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i

EQUIPMENT =7 i

THE CREW.

ourcnc: GTANDARDS = w5

Every piece of equipment

is prepared before our guests READY BEFORE THEY ARRIVE.
arrive so they can focus

on what truly matters: All guest equipment is fully assembled, inspected and
the ocean. prepared before the first guest steps on board.

This ensures a seamless experience and allows our crew

Guests arrive. to deliver the highest level of safety and service.
We're ready.

GUEST EQUIPMENT PREPARATION CHE IST ———————— PREPARED WITH CARE. DELIVERED WITH PRIDE. ——

@ Bco/ INFLATOR €) RreGuLATOR €© oive compuTEr O wecHTs © wasx

Inflater fully functional [C]  First stage cloan & dry | Battery above 30% Weight comact for guest Skirt cloan & soft

Crral inflater working [l HP/LP ports cloan i Date & time 561 | Balt/ pockets in good condition | Strap in good condition

Straps adpusted & ready [ Second stage tested 1 Units set (matric/imperial) Ciuick rolease functional Bucklos working

Mo leaks / damage ] Mo free flow or leaks ] Mode sot correctly Easy sccess positioned Lens cloan & scratch-freo

Dump valves working Ll Heses in good condition Screen clean & warking Defogged
Size: S/N: SN Waight: kg / Ibs Size:
O #ins €) sviB/sareTy © nitrox ok arpucase @) GuEST TAG D exras

Correct size for guest ] SMB inflates fully Analyzer checked Name / Identifier added Mouthpiees (new/clean)
Straps / buckles working [ Oral inflater working MOD caleulated Sizer recordod Towol prepaned
Blades in good condition Il Mo leaks / damage Tank laboled Nitrox % (i applicable) Hoed / boots (if neoded)
Mo cracks or damage [ Reel functional | Percentage confirmed Special notes added Gloves [ needed)
Line praparly stowed Guest briefod Surface signaling device
Size Color: L MOD Tag: Motes:

PREPARATION WORKFLOW o

g:—o\>>©>(:‘€§i>0>@ READY TO

WELCOME
€ insPECT €) ASSEMBLE © TEST @ cLEAN O G Q) PREPARE OUR GUEST,
Inspact all equipment Assomble and adpust Tast all functions Wige down and Add guast tag with Place in axsigned Evory dotail
thoroughly. for the guest. and chock for leaks. Ensute preparation all relavant info. spot on the boat Y = )
Is perfect Every time.
(O  GUEST PREFERENCE CHECK NOT SURE? ASK, . OLDEN RULE
Confirm proferences before the trip: - Whaen in doubt about sizing,
D ; j We prepare. We protect.
» Current certifications cenfiguration or setup, L :
|G ipaanes sek the gusst bifore We anticipate. We deliver excellence.
+ Equipmont preferences final preparation. Gues dive h | verv e

+ Special requirements

DEEP CIRCLE STANDARD : DEEP CIRCLE PLAYBOOK SECTION 4.3.2

OPERATIONS MANUAL




SECTION

EQUIPMENT
STANDARDS

DEEP CIRCLE

Every piece of equipment
is inspected, tested and

Inspect. Verify. Trust.

verified before every trip.
A complete daily inspection ensures
safety, reliability and performance.

If it's not perfect, We inspect like professionals,

DAILY INSPECTION FLOW - EVERY SET, EVERY DIVE

1. INSPECT 2. VERIFY 3. CONFIRM 4. TAG 5. RECORD
Check every item > Test all functions ) @ Ensure riady >‘ 0 Mark as indspected > Log inspection
systematically, and values for use and ready, in claily sheet,

0 REGULATOR e OCTOPUS / ALTERNATE o DIVE COMPUTER e PRESSURE & GAUGE

o BCD (BCDS)

-

Sereen chear & resdable

SPG securate (within range]

Inflator warks (holl mflate  deflate) 1 Farst age ecune & dey Connected & functional

] Deflator works 1 Mo loaks (hoses test) [ Purge works Bumtons function properly Meedls returns 1o zem

] Oval inflator works
] Al hozes socure & intact
Mo leaks (pressurized test)

) Intermediate préssude i FARgE
] Second stage purge works
| Second stage breathes smoothly

[} Breathas smoothly
"1 No free flow
| Hose in good condition

Battery sufficient
Time & date set
Depth & tomp test OK

Console secure
Heses in good condition
[0 Compass functional

] Nofree Aow
| Hose in good conditian
] Dust cap in place

Buckles & straps in good condition o =z ¥ 2
o 7 piing i L] Easily sccessible Settings verified Eazy to read
Drings securme
MNitrox settings [ used)

] Tank band works
Crverall eandition is excellent

Motas Nobis: Notes Hotes

o FINS

Motes: _

0 MASK

© sve/osws @ Accessories

Cor o

Torch works: (if used)

Oiral imflator works
Inflates & holds air
Dump valve works
Raal / line OK

Skirt clean & intact | ‘Blade in good condition

Foot pockat intact

] Weight belt in good condition

Steap good condition Buckbe works Batteries charged

Clips / bolts snap OK

Slate / pencil prosent

Buckles work smoothly | “Straps f buckles working Correct amount for guest

Weights clean & secure

Mg cracks in framaflens | Springs / straps OK

Defogged Clean & ready | Quick release functional Clip / bolt snap secure Everything secure
Motes: Motes: Maotes: Notes: Motes:
FINAL CHECK BEFORE BOARDING DEFECT? TAKE ACTION. INSPECTION RECORD
All equipment inspected and functional 0O NOT USEIT DATE INSPECTED BY TOTAL SETS HOTES

All hoses sacured and leak-free i any iterm fails inspection, do not use it.

REPLACE IT

Use a spare unmod’ml;rl}l,

All settings verified

Spare parts & tools available
Equipment clean and presentable REPORT IT
inform the dve leader and log the issue.

©00

QaQaea

All itoms staged and ready for use
WE DIVE WITH CONFIDENCE. @ SAFETY IS NOT NEGOTIABLE

MEVER COMPROMISE. Daily ingpection log must be completed.

Guests dive.

DEEF CIRCLE PLAYBOOK
OPERATIONS MANUAL




SECTION 4.3

EQUIPMENT
STANDARDS

" DIVE EQ

Post dive care protects our

equipment, preserves performance | (Care today. Performance always.

and guarmtees the same
exceptional experience for How we care for our equipment after every dive

every guest. determines how it performs tomorrow,

Great dives begin with great
care. It's pa r promis It's our standard.

OUR POST DIVE CARE PROCESS

o= ,0() ,02> 0

"
LI
RINSE DISINFECT (IF NEEDED) DRY STORE INSPECT & LOG
Rinse thoroughly Disinfect mouthpieces Allow all items to dry Store in designated Inspect as required
with fresh water and masks. Clean items completely in a shaded, locations. Organized, and record in the
to remove salt, sand that require special well-ventilated area, pratected and ready maintenance log.
and contaminants. attention Mo direct sun. for the next dive. Track, Improve. Ensure,
POST DIVE CARE CHECKLIST muse OSSRy NseEcT  sToRE 106 STORAGE STANDARDS
~ ~ ~ - - Mo direct sunlight
BCD (BCDS) ) =) = =) & () 4%
- ax - & = - Protect from UV and heat.
REGULATOR (15T & 2ND STAGE) A =) =) (&) =) =) —2~  Well-ventilated, clean and dry area.
& HOSES et = = s G
e Humidity is the enemy,
DIVE COMPUTER ',’\ t'r:_:j (’_‘?J \.';J '_\-' -.? Hang BCDs and regulators

in natural position,

wf
%
F
-
7

MASK &)

=
'LJ
)
Q)
p
{ <)

Do not coil hoses tightly.

ey — - = Keep items organized by type
FINS G ) &) () St g

Everything has a home.

>\éve= @dEE

WEIGHTS © & @ @
; ; Secure storage.
- - E Protect equipment and
o P fo fan)
SMB / DSMB S 2 = b guests’ trust
REEL &) @ © @
MAINTENANCE LOG
ACCESSORIES - ~ ~ ~ — : :
{ L) L @ J ee.
TORCHES, COMPASS, ETC.) =) =) ) k) T ) Record every inspection and service,
“ & Track dates, technician and next due.
RINSE —~ 4 : :
CYLINDER ETEROH - 3 - ) (T' Follaw. nwnu‘fﬂclwer s se-'\---:-e -r!tervals
&) Proactive maintenance = refiability.
@ All equipment must be completely dry before storage. No moisture. No corrosion. No exceptions. Documented care'is-professianal care.
ESSENTIAL CARE & MAINTENAMCE SUPPLIES . GOLDEN RULE

O @ (ﬁ @ @ @ ‘@ % ) If it's not clean, dry and

~e ready, it’s not Deep Circle.
Frosh water Mild soap Mask Disinfectant Sifrcone O-rings Spade parts Micrafiber Brurthis =
[wsith lowe TDS) [mautral pH) cloanar (woluthon) Murbricant) ssortment kit towels [math

Our gear is premium. Our care is premium,

TEAMWORK EXCELLENCE
Everyone follows D ki
{ the m
when it matters most, E 3 Evary ti

( ; ) (_me'st:-.dn

S

DEEP CIRCLE STANDARD 4= DEEP CIRCLE PLAYBOOK
o OPERATIONS MANUAL




&) EQUIPMEN
it STANDARD

We maintain our equipment

o e Reliability is not an accident.
and discipline we apply to E

safety and hospitality. It 15 a4 S}f’StEI’Il.

Our maintenance pregram ensures every piece of
equipment is safe, reliable and always ready to
perform at its best. We follow manufacturer
requirements, mdustry best practices and

our own

& @

(s}
SAFETY FIRST PREVENTIVE PROFESSIONAL DOCUMENTED TIMELY QUALITY ACCOUNTABLE
Safety is the reason Wa prevent ssues Ohly qualified If it’s not documontaed, We follow service We use genuine parts, Every team mombar
for avery inspaction, befare they happen technicians and it didn't happen. intervals without quality consumables is responsible for
service and through regular certified service We log everything. edceplion. and preven equipment care
replacement maintenance centers perform procedures and reporting
SErVICe
RECOMMENDED SERVICE SCHEDULE (MINIMUM) MAINTENANCE CHECKLIST - DAILY OVERVIEW
ECLAPMENT INSPECTION (BY CREW)  SERVICE [BY TECHNICIAN]  VISUAL / FUNCTION TEST  HYDROSTATIC TEST @ All equipment visually checked for damage or wear
@ REGULATORS il Annually o ) Inflator hoses, connections and valves checked
o (or eveny 100 dives) i fugt i i = :-}‘ I?egu[atms tested for leaks and proper performance
=\
n BCDs Daily Annally Bitors vy us o -\-_1: Second stage demand and purge tested
(¥} SPG/ gauges accurate and in range
‘ OIVE COMPUTERS Dusily i:zf;er; Before eviny wee - rﬁ Dive computers powered on, settings verified
F Visuid check Wisual inspection Every 5 yoars i N?“k SAPE, 0 e h:uch!es chec&-e.u?l
4 CYLINDERS (before evary usel fannually) lr-: -3I‘ rl::'l:llr;d © Fins, buckles and straps in good condition
nApER %) Weights cleaned and free of corrosion
g SPG/ GAUGE Daily Annudlly Bafore avery ute - ,-:} SMB / reel spooled and functianal
CR) MASKS (PNG/ SHORNELS Daily As needed Bafore every ute - Lights charged and tested
) Mitrox label present and correct (if used)
o= S8/ FEEL/ACCESSORES Oally Az naecied Bafare avery ute v (@) Cylinders: visual inspection, valve clean and open
e DIVE LIGHTS Baily Annuaily Bafore every ute - ) All O-rings in good condition
() Spare equipment checked and ready
-'f.nt CHYGEN KIT afver each ute Annuaily Bafore avedy uie - \’-". Maintenance |°,g updulr_‘d
If any itern fails inspection, tag it OUT OF SERVICE
Nota: Follow manufacturer recommendations. When in doulbt, service. _ z S .
and take corrective action immediately.
SERVICE PARTMERS & STANDARDS RECORDS & TRACEABILITY EQUIPMENT REPLACEMENT POLICY
Wie work only with trusted, certified We track every piece of equipment from We replace equipment based on safety,
ﬁ technicians and service centers. purchase to retirement. pe:formance and appearance.
@ * Regulators serviced by authorized [ Serial number recorded = Requlators: every 5-7 years or if performance
technicians. ) Date of purchase degrades.
@ * Mitrox analyzers calibrated regularly [Z) Service history and parts replaced (¥) BCDs: every 5-7 years or if wear affects safety.
by certified providers. [¥) Technician f service center (%) Masks / fins: as needed to maintain comfort
= Oxygen cleaning performed only [ MNextservics due date P and quality.
¥ by trained professionals. [ Loeation / assigned set (%) Computers / lights: according to manufacturer

example log : 5
= All services follow manufacturer and tachnology updates.
specifications and ANSI / CE

standards.

(%) Anything that cannot be maintained to our
Accurate records = safety, reliability standard is replaced,
and peace of mind.

3 We would rather replace today

n risk tomarrow,

 GOLDEN RULE
(* If you wnuldnt dive thh it, our guests don’t either.

Well-maintained Well-maintained gear Well-mainta
pratects our guests. protects our tadm: reflects our standard.

“ Qur equipment is an investment in safety, performance and our guests’ trust. ’,
We maintain it with the same care and respect we give to every dive experience.

DEEP CIRCLE PLAYBOOK

OPERATIONS MAMNUAL



SECTION 5

DIVING
it | OPERATIONS S,

EQUIPMENT
BELONGS TO
THE CREW.

NOT TO THE GUEST.

x COI
Every dive we lead is more PROFESSIONAL. SAFE. EXCEPTIONAL. “ a . .
than an activity. & 2 - S |
It is a responsibility. . :
F.-" Lt

Wi tive Wit esppes; Great dives are not by chance.

e They are by design. £y oo | - - ‘i.

and operate with care.

This section defines how we plan, execute and ). . li /
supervise every dive to deliver unforgettable ;
experiences with uncompromising safety.

OUR DIVING OPERATIONS PRINCIPLES

R ¥

SAFETY FIRST PLAN EVERYTHING KNOW YOUR GUESTS RESPECT THE QCEAN LEAD BY EXAMPLE CREATE MEMORIES

negotiable. Proper planning eliminates \ is unigque. We are guests in Our guid ot the tone Unforgettable dives
surprises and incre. s, communicate the underwater world. Professional, calm and come from excellent
that protect our guests enjoyment. and adapt. We observe, we don't in contral. eperations and genuine

and our team. disturb. care,

OVERVIEW OF THIS SECTION

Section 5 definez all operational standards for planning,
leading and managing dives in every enviroamant.

5.1 Dive Planning ’ H @

5.2 Site Selection & Conditions Assessment
5.2 Guest Assessment & Medical Readiness
5.4 Dive Briefing Standards

5.5 Buddy Teams & Group Management
3.6 Guide Ratios & Respaonsibilities Plan the dive Briof the dive Execute the dive  Exit the water Roview the dive  Record the dive
3.7 Entry Procedures in detail and clearly and safely and safely and and check and update
5.8 Underwater Conduct & Procedures
5.9 Exit Procedures

5.10 Types of Diving & Special Activities
5.11 Surface Support & Boat Procedures
5.12 Lost Dive & Emergency Response Underwater EVERY DIVE, EVERY TIME
5.13 Emergency Procedures & Response
5.14 Post Dive Debrief & Documentation

review conditions,  answer questions enjoyably. account for all, EVETYONE, logs.

Mo comminicate 7 o dive with N Wa look after We loave the ocoan |" koarn andd

with precivion, clwarly. discipline. woach other a5 we found it iemprave.

KEY RESPONSIBILITIES - DIVE GUIDE KEY RESPONSIBILITIES - CREW KEY RESPONSIBILITIES - CAPTAIN

@ Plan dives according to standards and conditions '&— Prepare the boat and oquipment. -ﬁ- Evaluate conditions and approve the plan

Assoss guests and confirm fitness to dive, Assist with entries, exits and surface support. Position the boat for safety and efficiency.

Deliver complete and effective briefings. Manitor tanks, weights and gear on board Maonitor weather, currents and traffic,
Load by examplo: calm, sware and professional, Maintain situaticnal swasenoss at all times. Muaintain communication with the guide.
Monitor group and environment continuousty, Support the dive guide and the guests. Execute recall procedures if requined.
Make decisions that priositize safety. Act quickly and calmly in emergencies. Ensure all guests and crew are safe
Handle emergoencies with confidence.

Documant and repert accurately.

GOLDEN RULE x : REMEMBER

No dive is so impnrtan[ - 2 : ; Our guests choose Deep Circle
1:]"] ar it cannot hl.' CHHC-E‘IIEd. J We don't control the ocean. for our professionalism, our care
We respect it. and our experience

That's how we get to enjoy it.

ai/ DEEP CIRCLE PLAYBOOK <4 SECTION 5
OPERATIONS MANUAL X 43 J



SECTION 5

DIVING
—-—— OPERATIONS
e OSTANDARDS

We plan with precision,

We brief with clarity.
We dive with purpose. E d b :

= ; c o S
We return with every VE'I'Y great v eblnb

guest and-every team long before we enter the water.

member. A :
e Proper planning is the foundation of safety,

enjoyment and unforgettable experiences.
We plan every detail so our guests can

focus on what matters: the dive.

~ — ——— - THE DEEP CIRCLE PLANNING PROCESS -

o © O

1. GATHER 2. ANALYZE 3. PLAN 4. BRIEF 5. BRIEF &, EXECUTE 7. REVIEW
INFORMATION & ASSESS THE DIVE THE TEAM THE GUESTS THE DIVE & IMPROVE
Callect all relevant Evaluste conditiong, Defing the dive plan, Align guide, erew and Deliver a elear, complete Follaw the plan, sdapt Debrif, document and

infarmation about the risks, guest abilities rolos, procedures and captain. Ensure cloar and engaging briefing 2z noeded, abways identify opportunitios
dive site, conditions, and emergency contingancies. communication and tailored to the dive prioritizing safety and to improve every
guests and objectives, considerations, shared understanding. and group. quest experience. dive experience.
KEY INFCRMATION TO GATHER RISK ASSESSMENT FACTORS PLANNING TOOLS WE USE
&) Dive site: fentures, depth, profile, hazards (+) Environmental risks (current, surge, visibility, ete.) r:]i] Divo charts and site maps
) Conditions: current, visibility, temperature, swell, &) Ske specific hazards (reefs, emtanglement, depth, i '7. B Kk i =
wind tide Srabaat aratai ik E‘J igital weather & ocean forecast tools
@) Weather forecast and sea state &) Human factors {experience, fitness, stress, == Tide tables and current predictions
fati ]
'-?,' Guast exparience, trining, certifications = _ﬂ e i e E;'j DAN / RAN guidelines
¥ Medical censiderations and rastrictions b Eipment Evky o Indundancy
&) Baulsthant riailiremients and spacial Gaks & Operational risks (boat traffic, other divers, | Gas planning tables & dive computers
: = surface conditions) 4 i
&) Site rules, parmits and local regulations -~ ; o Communication devicas
i ) Emergency access and response time
.\-?',' Emergency services and evacuation options @ Mitigation strategies and contingency plans Emergency action plan templates
&) Suppert resources: surface support, vessal, r
communication equipment If the risk iz unacceptable, we change the plan L:‘Ll Dive legs and historical data

or the site. Never the standard.

DIVE PLAN COMPOMENTS GUIDE PRE-DIVE CHECKLIST DOCUMENTATION & RECORDING
) Dive abjective and highlights ) Site and conditions reviewed Dive plan recorded in the log
& Maximum depth and bottom time &) Guest briefing completed Site, conditions and group details
%) Route f swim path and key points of intorest ¥ Equipment checked and ready ¥  Depth, time and bottam profile
&) Entry and exit procedures @ Boat and safety equipment checked ) Guide and buddy team
@ ;“'" prossure / “:""I' 5‘3 Emergancy oxygen ready 2 Equipment and gas used
W) A% Mandgeman Lan 5 B o i i o0 ai .
o o P i Communication Lhec_k with captain (: Motes on highlights and observations
\w__,- Buddy system and group mansgemant &) Roles and responsibilities assignod foci % = >
@ Communication plan (underwater & surfaco) @ Emergency plan reviewed <) Incidents, near-misses or concarms
::I-i Contingency plans (lost buddy, low on gas, etc.) @ All On-Go decision made with captain =) Past dive debrief and improvemaents

&) Emergency procedures and signals
&) Surface interval plan

When the guide and captain agree, What gets documented gets better.
When the guide and captain agree, : go. When they don’t, we don't. What gets better gets unforgettable.

don't.

nditions change.

We will always choose safery aver schedule, we adapt the plan.
g if the plan no longer
experience over ego and precision over lu S e

P £n i e R R A . hange tf
Plan for the Prepare for the t. Because our guests trust us with their If the risk

A good plan makes a great dive.
A flexible plan makes it exceptional.

E unexpec most valuable moments. we don’t dive today.
There i1s always another day.

DEEP CIRCLE PLAYBOOK
\i;’ OPERATIONS MANUAL
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SECTION 5

SITE COMDITIONS ASSESSMENT
DATE 12/05/2025  SITE: MANTA POINT

CONDTION Al P ROTES

CURRENT Wild Mild  Drifiing 5-5W
VISIBILITY Good
SURGE Low  Low Good
WD 10kt ENE
We return with every " TIOE Incoming  High 11:30

guest and every team The right site. The right conditions. [ EEEES

We plan with precision.
We brief with clarity.
We dive with purpose.

25m 20m

Bkt

e The right experience. jswemiem. | cow o0 | (D
| [ RECOMMENDATION GO GO

We select dive sites based on safety, conditions,

suitability for our guests and the type of experience

we want to deliver.

N
SITE SELECTION CRITERIA

g & i

==

SAFETY FIRST SUITABLE FOR QUR CONDITIONS EXPERIENCE GROUP DYNAMICS OPERATIONAL
GUESTS QUALITY FEASIBILITY

+ Safe antry and exit + Match site to guest = Current, visibility, + Maximize life potential + Group size and mix » Distance and travel time
procaduras exparienca level swell, wind and tide and biodiversity + interests and = Boat traffic and

+ Appropriate depth + Consider comfort and * Woathoer forecast * Unique features expectations congestion
and environmant certification limits and sea statoe {wrecks, reefs, « Spacial activities » Parmits, rostrictisng

+ Emergency access + Consider physical + Site specific topography) planned (photo, and protected areas
available fitness and conditions seasonality * Photegraphic training. axploration)

apportunities

CONDITIONS ASSESSMENT - KEY FACTORS CONDITIONS RATING GUIDE SITE DECISION CHECKLIST
(“‘:'? CURRENT: direction, speed, and predictability RATING CONDTIONS ACTION () Site matches guest experience lavel
. %) diti ithin safe limi

<E>  VISIBILITY: horizontal and vertical visibility Ideal conditions. R L Eanhons bee whk salh: e

B Proceed as planned {‘_a Emergency plan is in place
L. SURGE: size, frequency and impact at site {7) Entry and exit procedures are sppropriste

—)  WIND: direction and ipeed Minar lmitations. GO WITH '{:f} Duapth and bottom time are suitable

Proceed with caution CAUTION 'f-;} Gas planning is appropriate
*—5_) TIDE: stage (high/low), movemaent and range and monitor, ,
-,:{} Wildiife interactions are responsible

'{.ﬁ""\- WEATHER: faracast, rain, thunder, visibility 5 Significant limitations. CONSIDES {..:') Environmental impact is minimized

. = Adjust plan or site. ) Alternative site identified if needed

\ TEMPERATURE: air and water temparature

,:’_) Captain, guide and crew agree on plan

4 SEA STATE: wave height and boat comfort e Conditions pose DO NOT DIVE /
a risk CHANGE SITE : .. If any answer is NO,
reassess the plan or select a
different site:
SITE KNOWLEDGE STAMDARDS WHEN WE CHANGE THE PLAN ALTERNATIVE PLAN

All guides know the site topography and hazards Wa change the plan or site if: Every dive plan includes:

Lest diver procedures planned for the site

3 Equipment issue cannot be resolved
Marine life behavior and hostpots understeod

Surface interval planning

Key faatures, depths and navigation points mappaed & Conditions exceed our safety Fmits =) Primary site

Entry / exit points identified and practiced & Guest abilities or comfort level change (@ Alternative site 81

Potential hazards and their mitigation known for-Y o b i o : =
& Medical or physical concarns arise &  Alternative site 82 (if needed)
&

Crowding or traflic becomes oxcessive

: A . z £ §
Environmental sensitivities respected G Fuel and timo considerations

A {E-?,‘ Environmantal impact would be too high
&) Our updates shared among the team - () Return time and contingency plan

Any team member has safety concerns

®

We study the site so o § Flexibility is not compromise. Always have a Plan B,

can enj t with confidence. It is professionalism. Sometimes even a Plan C.

GOLDEN RULE j REMEMBER

The best dive is the one

. : the right de
can walk away from and We can change the plan, J

thgy cannot se

want to do again tomorrow. but we never change

our standards.
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DIVING
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STANDARDS

We plan with precision.
We brief with clarity.

We dive with purpose. N : O indoubt,
: S0 ask more que

We return with every Know your guests. - When in doubt,
c / don't di ;
BUEL S0E iR oAn Protect your guests. 3

mea mber. There is always
A proper assessment ensures every dive is ; anather. day.
safe, comfortable and appropriate for each

guest’s abilities and conditions.

GUEST ASSESSMENT PROCESS GUEST EXPERIENCE LEVEL GUIDE [E] MEDICAL READINESS

o PRE-ARRIVAL INFORMATION LEVEL DESCRIPTION EXAMPLE
Collect certification lavel, experionce. logbook,

All guests must complete a medical statement

Mew diver o < 20 dves. Certification < 1 year priar to diving.
Lirmited exparionce. or fow opon water .
9 ARRIVAL INTERVIEW Neuds cions guitlance, e DO NOT DIVE if the guest:
Discuss exparience, comfort laval, recent dives, =  Has symptoms of illness or infaction

goals and any concerns. INTERMEDIATE 20 = 100 dives. Dives rogularty,
Comiortable in most somi spocialtios,

SKILLS REVIEW (IF NEEDED) conditions confickent skt I pregnant
Has uncontrolled medical conditions

medical cenditions and special needs in advance NOVICE

Has ear, sinus or lung congestion

Conduct in-water or confined water skills review

100+ dives Regular diver,
Good busyancy control, doap, drift ar wreck

o ASSESS & CONFIRM problam sober, expacisnce,

to confirm ability and confidence Has had recent surgery (unless cleared)
Has taken disqualifying medication

Is undler the infl of alcohol ar d
Determine appropriate dive plan and level of TR T A R L ST OY: OF SN ¥

500+ dives. Technical diving.
Higgh situationsl mwireness, SEORGg Currant,

supanvision requined EXPERT

DOCUMENT handies challenges. leadership experience WHEN IN DOUBT:
Record assessment in dive log and inform

: = : Consult a physician or i q
tha entire team Experience i more than a number. phys! h_ DAN

Evaluate the diver, not just the logbook DAN Medical Information Line. L ALCAT MYV

2
MEDICAL STATEMENT - KEY POINTS -_-é'-‘.-a IN-WATER SKILLS REVIEW (IF NEEDED) % COMMUNICATION & INFORMATION TO SHARE

Usa whan there is any doubt about the guost’s
Past or current madical conditions H 9

=

abilities or aftar a long time out of the water, Guest exparience lovel and any concerns

@O

Medications (prescriptions & over-the-counter)

Praforred dive style (relaned, exploring, photography., ate.)
Allergies (medications, food, stings, etc) SKILLS TO CONFIRM

<y
L

Spocial skills or cortifications

Surgery or hospitalirations Mask clear [standard & altornate)

&

Medical considorations or imitations

o ©
f

Regulator rocovery & cloar
BCD inflation, deflation & oral inflation
Waight system oparation

Asthma, seizunes, diabates, hoart conditions.

®

Comfart with conditions (cument, depth, cold, etc.)

RO OA

Ear, sinus oF respiratos roblams n
iy i P Any fears or past nogative expariences

D
®

006«
®

Loss of consciousness or blackouts

9

Personal goals for the trip

®

Mental health conditions Hevar and busyancy contral

Emargency ascents Equipmant preferences
Buddy broathing

Finning & trim

Pregnancy (current or trying)

©@c¢

c ; f Fmiuq(rru:y contact information
entact information for emergen
3 rency Déetary or other special needs (for surface intervals)

OO
®

Medical information is confidential Awareness, communication & signals

and used only for dive safety. Short review, big impact
It builds confidence for averyone

FIT TO DIVE DECISION FLOW
WHEN WE CHANGE THE PLAN ALTERMATIVE PLAN

d Conditions axceed our sataty Bmits Every dive plan includes:
YES

Guest abilitios or comfort level change

Dot thes sttt hass the i thes comcitkin controlled Modical or physical concorns anize
shille arvd epeciance for and cleaned for diving?
U] Equipment Hiues cannot be redolved
ths plmead cne? e
Crowding o traffic bocomaos excessve
3 ®
TES E NO Ervironmantal impact would be too high
* Any tearn membar has safety concemnd
FIT 1O DIVE Adpant the plan, Procoed with NOT FIT TO DIVE
Proprasd wilth prewide trsining or caution and appropeiste Rerchodala
plarvmad dive wedditronal wupport el ot et Gk sl e

P
(‘*) There is no sha
Lb*-

It is our re

Primary site

Algrnative site 81
Alernative site 82 (f needed)
Surface intorval planning
Fuel and time considerations

Return time and coentingéncy plan

REMEMBER
A sment is not about judging.
It is about understanding.
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STANDARDS

We plan with precision.
We brief with clarity.

We dive with purpose. Be prepared

_ A great briefing makes B 5 D 8e dloar
We return with every 2 - ; - .
guest and every team a gre:-lt dlve. = : : Be concise

member Be confident
' Our briefings are clear, complete and engaging. Be engaging
They set expectations, build confidence i buvits Fgastions

and help every guest enjoy the dive safely. :

THE COMPLETE DIVE BRIEFING CHECKLIST

@ /N M 83
e
L) S w
DIVE QVERVIEW CONDITIONS DIVE PROFILE ROUTE & KEY POINTS HAZARDS & RISKS  DIVE PROCEDURES TEAM. QUESTIONS
COMMUNICATION
* Sie name & Curront (diroction *  Maximumn depth # Eniry point & N.c.f:.ml hazards = Entry procodure o Buddy assignament = Agk "Any quottions
* Typo of dive g sesa) + Average depth *  Travel path ::‘:’;""‘:E]”'i SEPgcly ek +  Gusde wgnals review Deloms el
o Visibaliny o : = Confir
Iy + Bottom tima s Koy feat = 3 S

* General description o Surge / swell . »  Ervironmontal risis Doscent fascantplan  , Lgg buddy plan understanding

+ Planned time «  Turn around point {current, g, cold £
= Wiltey we are diving it = Wind 7 &Skt op ot * Re-group plan * Encourage open
# Safoty stop »  Exit point boat trathc) Qe apd
+ Temperature i =  Exit procedure * Emergency plan communication
+  Surface interval #  Other divers

not a speech. It is a conversation.

. Invite questions. Make it asy to unders

’ BRIEFING BEST PRACTICES 080 ADAPT YOUR BRIEFING VISUAL AIDS & TOOLS
~

P ) Prepare bofore the guests amive. E j_-‘l Match the depth and detail
to your audience.

I':'_'} Use visual aids: maps, charts, whiteboard.

x : e (@) Site maps and charts

'.;-f_j Face your guests and make eye contact, NOVICE DIVERS i .

e 3 £ Mare detail on procedures, &) Whiteboard drawings

() Spesk clearly, slowly and with canfidence. =

x signals and what to expect. .a:,-) Undarwator phaotos

) Keep it simphe and focused. e 3

- i ol ! INTERMEDIATE DIVERS Q¢

() Adapt to the exparience level of your group T e TS o) ompass

(%) Check undarstanding and invite questiens and key points, (@ Depth/ time tables

(3} End with a positive and confident tone. ADVANCED DIVERS & Current direction indicators
Highlights the features, challenges, )

(=) Marine life identification guides
gas managemant and risks.

A confident guide creates The better you adapt the

the more your guests enjoy.

A picture, a map or a simple drawing

®)

confident and relaxed divers,

says more than a thousand words,

]- KEY COMMUMNICATION POINTS & THINGS NEVER TO FORGET @ POST BRIEFING CONFIRMATION
-] &) Review all hand signals ()  Entry and exit procedures

(7} Confirm QK signal at the surface, - .

g ! (¥ Madmum depth and bottom time =) Ask if overyone understands the plan

() Establish lost buddy procedure. Safety stop lecation and dusation @ Verify buddy teams

& Confirm re-group point and time. Turn pressure / gas management = : 2 - ) »

&) Agree on how to sttract attention Mo decompression diving miks ) Confirm gas and equipment readiness
(lights, SMB, whistles, ete.]. ki (%) Ensure everyons is comfortable.

&)} Ensure all divers know emergenc LR i i

& Ensw L W qency Bt Ioeation sed T iattan (%) Finalize the plan and start the dive.

surface signal

What to dao if separated fram the group

tf‘l"‘\_) Forget one of these

put the dive at risk.

communication is f Thae last 30 seconds of the b
can privent incidents

your safety net underwater,

GOLDEN RULE REMEMBER

A good briefing = a safe dive. } The briefing is where
We don't dive to talk about the dive. we prepare for succe

A great briefing = an unforgettable P
We talk about the dive The dive is w

we collect memor

s0 we can enjoy the dive,

Both start with you.

SECTION 5
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DIVING #
OPERATIONS - -
STANDARDS -

DEEP CIRCLE

e

PRIVATE OCEAM EXPERIEMCES

We plan with precision.
We brief with clarity.

We dive with purpose.

We return with every
guest and every team
member.

No diver dives alone.
No one is left behind.

Strong buddy teams and effective group

management are essential for safety,

enjoyment and a smooth dive.

oo
rﬁ--] BUDDY TEAM PRINCIPLES

Budd:

safety underwater,

r the first level of

AWAMATORE

our buddy:
s and comfort.

Continuous communication

before, during and after the dive.

If in doubt, abort the dive
Iways ancther day.

PRE-DIVE BUDDY ASSIGNMENT

sluate esch diver's experience and comf

Thie right buddy con make a good dive great.

The wrong buddy can turn a good dive into an incident

GROUP FORMATION UNDERWATER

STANDARD

Gouide

GOLDEN RULE

Take eare of your buddy
and your buddy

will take care of you.
Teamwork makes every dive

safer and better.

& 1

O

= BUDDY TEAM CHECK /\, IDEAL BUDDY

X

BCD = C ck inflation, deflation, clips

e gt consumption
WEIGHTS - Check amount and secure

Good wuational awaremniss

RELEASES - Check all reloases
Cabm, rerpectiul and posi

AIR - Check pressure and gas
Reiponsible and safety-one

FINAL OK = “OK to dive?

before th

EXIT PLAN - Rev exit and signals

A good dive briefing is not a speech. It is a conversation.
Engage your guests. Invite questions. Make it easy to understand.

BUDDY RESPOMSIBILITIES
UMNDERWATER

g control,

fortable).

Report any issue to the guide after the dive

Your buddy is your teammate,
not your responsibility.

UNDERWATER COMMUNICATION
DESCENT / oK

Gasde NOT 0K
LOOK

LOWY O AR Low on air
Lot's go up
DESCEND

Lat's go down

STOF Srop  Hold

We dive together.

We look out for each other.
We return together.

Thar's the Deep Circle way.

rience and certification k

thrl BititLe

| Cormfartable © ommamnicating

Plan together

Dive together

Stay together

Lock cut for each other
Ascend together
Return together

GROUP SIZE GUIDELINES

CHARACTERISTICS

MAX DIVERS
PER GUIDE

EXPERIEMNCE LEVEL

Discover Scuba / 2
Beginners T
Open i
Cartifiod
ddvanced Opan Wator
Cartified

nced / Mixed
Exparience

fited

it #
Diaep

We may

GROUP MANAGEMENT BY THE GUIDE

ontral the pi
Ensure buds
Make decisions for the safety of the group
A good guide leads the dive.
A great guide leads the experience.

IF ¥OU LOSE YOUR BUDDY

Bnain,
Go 1o last known point,
Wait 1 minute
M stall ot fo

leat buddy pracedurs

Mever continue the dive
without your buddy.
Report to the guide
immediately,

REMEMBER

You don’t dive for yourself.
You dive for your team,

your buddies and your guests.
Your actions affect everyone.

DEEP CIRCLE PLAYBOOK
OPERATIONS MANUAL

SECTION 5
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DIVING

DEEP CIRCLE

We plan with precision. Be prepared

We brief with clarity. Check your buddy

We dive with purpose.
Enter with control

Smooth entries. Safe exits.
Every time.

We return with every Descend together

guest and every team Exit with awareness

member. How we enter and exit the water sets the tone

Help each other
for the entire dive. We control the process,

protect our guests and reduce risk.

_‘,;l_:__ ENTRY PROCEDURES T EXIT PROCEDURES

METHOD WHEN WE USE IT KEY POINTS METHOD WHEN WE USE IT KEY POINTS

Meost commeon entry from

GLANT STRIDE boats with good access.

Low freebeard boats,
liveaboards or when

space is limited.

Mask on, hald regulatar
Check BCD (doflate slightly)
Giant stride, locking forward

e
—————

Keep gear close
Inflate BCD at surface

Sit on edge

Hand on mask & regulator
Roll back as a unit

Protect regulator and gauges

H BOAT LADDER

Most common exit

in good conditions,

For guests, heavy gear
o difficult eonditions.

Signal OK to exit

Remove heavy items at depth
Azeend near ladder

Cne diver at a time on lndder
Clear the area sfter axit

Guide stabilizes diver
Assist with BCD and tank
Communicate clearly
Lift with legs. not back

& SEATED ENTRY

NEGATIVE ENTRY

Vary rough

Guest praference,
lirmited mobility or
difficult conditions

or to educe mpact

Fins in first

Maintain control

conditions

Hold mask & regulator

Sit on platform

Lower yoursalf in

Enter vertically

SELF-ASSIST

M GUIDE ASSIST

Head down, fins up

[ Y S—

[

Stay compact

ENTRY CHECK - BEFORE YOU GO

@ Weights secured
1 BCD deflated slightly
Mask on, regulator in

7 Computer check

=7 Fins on and secure
&) Buddy chock complote

Arca clear

@) OK to enter?

GENERAL RULES

Never push or rush another diver,

Centrol your body and equipment.

Protect your mask, regulator and gauges.

Enter and exit on the guide's signal

Maintain awareness of other divers

Communicate clearly.

Safety and comfort come first,

t look sasy,

L NIGHT DIVES - EXTRA COMSIDERATIONS

& Use giant stride or back roll with control

@ Uights ready bofore ontry.

&) Watch for other divars' lights.

(@) Exit slowly and stay aware of surmo

DEEP Ci
OPERATIC

_E PLAYBC

(&) Stay close to the guide at the surface.

uendings

5 MANUAL

}  Enter with control

} Regroup at surface &

@ SURGE & CURRENT

Apppanch ladder calmly
Experionced divers

in good conditions

Remove fins if needed
Climb slowly and safely
Keeop goar clear of ladder

Guide or crew assists
When using tenders Hold on srd wait
or in surge conditions, Step in the center

Sit down and stay seated

EXIT CHECK - AFTER YOU SURFACE

Go on guide signal =) OK signal to guide

& Check buddy

Requlator in

'{"? Chack surroundings

CONDITIONS & CONSIDERATIONS

Use negative entry when necsded,
Exit with guide support

Pagsition the boat for the wind
and eurrant.

WIND

KEnow your bubble. Give others.
room to enter and axit

EQUIPMENT Securn cameras, lights and accessories
bafom entry.

GUEST COMEORT #dapt the mathod tll:‘ the guest’s
experience and confidence,

;}__% STRONG CURRENT - EXTRA TIPS
Enter upstraam or up-current of the group
Use negative entry if impact s high

Hold ente the line or descent rope.

Exit with guide support

Plan drift path and boat peosition

-

Ascend cabmlby | Rehydrate
Drebeief

Ready for next dive

Clear of other divers
One at a time

Secure gear on deck

COMMOMN MISTAKES TO AVOID
Jumping without leoking.
Entering with htmvy or loose equipmaent,
Mot deflating BCD before entry.
Ascending too far from the ladder.
Crowding the ladder or pl.‘-!Fesrm.
Exiting with fins in other divers’ faces.

Ignoring conditions and guide signals.

Small actions prevent big problems

Attention to detail saves lives

EMERGENCY ENTRY / EXIT

If a diver falls in: stop engines, throw ring or
fleat. maintain visual contact

I a diver cannot exit gyidn or crow assists
immadiately,

Communication is critical.

Call for help aarly

We don't react to emergencies. We prevent them.




We plan with precision.
We brief with clarity.
We dive with purpose.
We return with every

guest and every team

member.

BEFORE ENTRY

@ Confirm entry mothod

@ Confirm who goes first and last,
@ Confirm any special conditions
= Confirm hand signals to be used

&  Ask: "Any questions?"

DURING ENTRY / EXIT

@ Guide pravides clear OK to anter / axit.

@ Divers acknowladge the signal,
= Maintain eye contact with guide.
& Spesk up if conditions change

=@ Halp less experienced divers

&

& Mask on, strap tight

Chack before you go.

)  Regulator in, working

@ BCD inflated slighthy

) Weights secure

@ Fins on or ready

© Gauge/Computer check

&) Lights/strobes ready (if used)
&) Cutting tool accessible

&) Surface marker (if used)

) Reelspool secured (if used)
@ Everything clipped or stowed

ve
starts and ends
with contrel.

f the di

ENTRY/EXIT COMMUNICATION

Clear communication keeps everyone safe,

GEAR & EQUIPMENT CONSIDERATIONS

SECTION 5

DIVING
OPERATIONS
STANDARD

— T r——

Smooth entries. Safe exits.
Every time.

Mastering the details ensures every dive
begins and ends with safety, contrel

and professionalism,

SIGMAL MEANING
]\;: Ok All good
CHTO ¥;
‘ou may go
ENTER / EXIT
@ HOLD /YWAIT Mok yet
Something
PROBLEM
i wrong
ﬁfj'l“ LD, Look cver there
ﬁﬂ"1 ASCEND G up
L .
Q DESCEND Go down
M N
l TOGETHER O up

ENTRY/EXIT HAND SIGMALS

Use clear, simple signals.

DESCRIPTION

Thusmir and index finger
form an =0

Paint ta diver, then
thumb up

Opan palm facing diver,
motion to hold

Wave hand, palm down,

or point to problom

Poimt in direction

with indo fncgos

Thiusmbs up

Thismile dowwn

Beoth hands together,
palms facing

ACCOUNTABILITY & LOGGING

Every dive is documented.

@ Record entry time and location,

) Record exit time and location,

(%) Record max depth and dive time.

(%) Record gas pressure at start and end.

(%) Record any issues or incidents.

G':'J Record buddy team

(+) Report hazards or near misses.

(Z). Debrief with the team,

We plan the dive.

We enjoy the dive.

We finish the dive,

The Deep Circle way.

m and controlled
Fallew the plan
Communicate clf-ﬂfll_,-'
Help each other
Review and learn

Do it right, every time

SPECIAL SITUATIONS

Conditions change. Be ready.

ROUGH SURFACE CONDITIONS

@ Use back roll or seated entry,
@ Hold ento a line or the guide,
() Enter with extra space between divers.

@ Expect more movement during exit,

STRONG CURRENT

@ Enter downstream or use negative entry,
@ Cut descent line only when stable.

Exit with guidi: support

=

7 Plan drift and boat pesition canefully.

0y (0

©

MNIGHT DIVES

& Use lights before entry.

# Enter one diver at a time

) Stay close to guide and group.

& Watch for other divers’ lights.

KEY TAKEAWAYS

h©

Simple habits. Big impact.

Plan your entry and exit.

Use the right method for conditions.
Communicate clearly.

Check your gear.

Look aut for your buddy.

Fallow the guide.

Take your time

Do it right, every time

00000000

=

Your actions set the standard.
Your example builds the culture.

Your discipline protects lives.




DEEP GIRCLE

PRIVATE OCEAN EXPERIEN

We plan with precision.
We brief with clarity.
We dive with purpose.

We return with every
guest and every team
member.

1. RECOGNIZE
Spot the signs early.

Unusual behavior
7 Difficulty breathing
Equipmaent issuas
} Injury or ilne
Separation

Environmental change

) IVER DISTR
ﬁé DIVER DISTRESS
FTIP Stay calm. Assess quickly.
Approach ealmly and make contaet.
d breathing

wrt

0000000

Ot of air
Pank
Fatigue

Your calm presence is their best ¢
Practice makes the difference

EQUIPMENT FAILURE
Solve the prablem. Stay safe.
Idantify the L
the problem
itch to backup if tra

aach othar,

Check, Signal. Sobve.
Dran’t ignere small ssues,

GOLDEN RULE

*

N

Stay calm.
Follow the plan.

Take care of each other.

SECTION 5

DIVING

OPERATIONS

STANDARDS

<

Preparation prevents panic.
Training ensures response.

Emergencies are rare, but readiness is
mandatory. Know the plan. Trust the training.

Act decisively. Care for one another.

., .

= < L JIL . Stay calm
5 / e Assess quickly
; - Act decisively
N Cemmunicate clearly
U . o9 Care for the person
: f tivate the plan

Debrief and learn

EMERGENCY RESPONSE OVERVIEW

2. ASSESS 3. COMMUNICATE

Evaluate the situation. Share clearly.

Alart the crew

uida

What happoned?
Who is affected? Inform the
What are the ri Use simpla signals
What rescurces Confirm the plan

are available?

4. ACT 5. FOLLOW UP

Take immediate action. Ensure resolution.

Provide aid Monitor condition
Stab

Control th

o the situation Document the nt

O Debrief the team

Follow the plan Review and improve

@ Everyone has a role. Everyone follows the plan. Teamwork saves lives

INJURY OR ILLNESS

e care. Stabilize. Evacuate if neaded.

rp the par

Communicata th the erew

Prepare for evacuation if required.

uoushy,

3N CONDITIONS

Medscal condrson

Early care improves outcomes
Enow your shiils and limits.

hance.

SEVERE WEATHER / ENVIRONMENT

Conditiens can change fast.

Your safety > your dive

®

Conditiont come first

“mergencics are managed,
Emergencies are managed

Preparation builds confidence.

not improvised.

LOST DIVER / SEPARATION
Act fast, Search smart.
enown pasition and tin
and other dive

saarch,

p the group together.
t and vis

Account for all

Maintain cont

KEY ACTIONS
= LUz reso
= Repot f

ngd

* Return to plan

Seconds matter. Teamwark works.
Train for it, Trust it

FIRE ON BOARD MAN OVERBOARD

Act immediataly. second counts.

Shout FIRE.

P
Moave

engines.
from fuel, with the boat

N, Assist the person aut
Eeap them in sight.

Gat to them safaly

Quick action controls fire,
Stay calm. Act fast

REMEMBER

Emergencies don't plan ahead.
We do.
Know the plan.

Practice the plan.

Prepared divers save lives

Trained teams prevent incidents.

Training builds trust.

Teamwork saves lives.

Trust the plan.

DEEP CIRCLE PLAYBOOK
DPERATIONS MANUAL

o)

SECTION 5
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DIVING > 4
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OPERATIONS =~ ,  °
STANDARDS -

We plan with precision. ; Cl )\ - 5 / Mo & 5in0
We brief with clarity. )
We dive with purpose.

Communicate clearty
Weork as a team

We return with every Prf-'p?:'lfe‘il reams. CIE:ELI‘ aCtiOT'lS. . U Manage the area
guest and every team Better Outcomes. : Stay calm

member. : i : o
Search and recovery situations are time-sensitive

and high-stakes. A structured approach increases

success and reduces risk.

EMERGENCY RESPONSE OVERVIEW

0 4B @ % o e (v

ASSESS PLAN EXECUTE EVALUATE RECOVER & REPORT

*»  Confirm the situation +  Define the search area * Begin search using the *  Review progress *  Recover diver or item

{lest diver or item). and prioritios agread pattern fraquaently. safely and efficiently.
¢  Gather detatls: time, +  Assign roles and #  Maintain buddy contact *  Adjust pattorn or anea # Provide assistance

location, depth, last responsiblities and visual coverage as neaded, il needed

known pesition +  Dotermine patterns, *  Communicate findings + Don't be afraid 1o *  Document the avent
® Assess conditions depth limits and ribgualarly. change the plan and debrief the team

and available Tunn paints

resources.

KEY FOCUS KEY FOCUS KEY FOCUS KEY FOCUS EY FOCUS
Understand what, A good plan saves time Fallow the plan. Stay flexible. Close the loop.
where, and when and energy. Stay together. Keep improving. Learn and improve.

('::""-, Teamwork, training and calm decisions bring the best cutcomes.
E:Z.:'f Every search is different. Discipline and communication make the difference.

===  SEARCH PATTERNS

@ COMMUNICATION 15 CRITICAL FZ MANAGE THE AREA

EXPAMDING SQUARE = = = ; =
Good for apon water with = Use cloar, concise moessagos & Set cloar boundaries
unknown currents ) Confirm instructions @ Use Roat lines or GPS/markers if available
&  Report findings immediately. Keep other boats/divers clear of the area.
PARALLEL SWEEP
l I I Effactive for aivas with & Use hand signals whan needed Control entries and exits
Currents or structurng & Keep comms shart and calm Avord contaminating the search area
*
"\ SECTOR SEARCH EXAMPLE CALLS BE AWARE OF
SR Ideal for large areas. y
! g A = - “Starting search pattern.” Currents. & depth changes
s31gn seclors 1o pairs, . A B
Turning point Limited wisibility
CREEPING LINE “Mothing found.” Boat traffic
I I 1 I For small sreas or when “Diver locatoed. ™ Fatigue & stress
pracision is needod, “Meed assktance.” Time & air planning
—__‘* LOST DIVER PRIORITIES J’,E? EQUIPMENT TOOLS {5\‘{:; TEAM READINESS DEBRIEF & LEARN
o Diver safety first & Surface marker buoys & Train ragularty. @ What happened?
© Lost seen location. @ Reels and lines © Rundrills. & What went well?
) Underwater slates @ What could improve?
Depth and time = @ : &
a R ) Lights and torches j’ Eaowm it o & Update procedures
u Conditions. @ Cutting tools &} Support each other. # meadod,
9 Alr management & GPS f compasses & Trust the team. & Log and share
& First aid & oxygen the lessons

Act fast, but don't rush, / tig ols, Right time Prepared tesms
Safaty fiest, always =+ Right outcome. parform better.

e don't give up, T T A The best teams are ready A calm mind.
£ 5 ) ] A clear plan,

but we div before they need to act. 20 :
. 4 5 rong eam.

‘s how we bring

Preparation, communication

and care make the difference.




DEEP CIRCLE

We plan with precision.
We brief with clarity.
We dive with purpose.

We return with every
guest and every team
member.

° Q

SECTION 5

DIVING
OPERATIONS
STANDARDS

Stay calm. Act fast.
Care for people. Protect the diw

Incidents can happen. Our response
makes the difference.

Preparation, teamwork and clear actions
protect lives and limit impact.

Think before you act =
Act with confidence

Care for everyone

Protect the dive

Learn and improve.

INCIDENT RESPONSE PROCESS

© [+]

RECOGNIZE ALERT ASSESS RESFOMD MAMAGE DEBRIEF
= Motice the signs. =  MNotify the team *  Evaluate the situation * Take immaediate action *  Manitor and adjust * Review what happened
*  Confirm the situation. ¢ Use agreed signals. s |dentify risks ¢ Provide care * Communicate updates. = Capture lessons
* Ensure r.aimy first * Call for help if neaded, *  Determine priority. + Control the situation. * Keep area safe *  Improve procedunes,

KEY FOCUS

KEY FOCUS KEY FOCUS

KEY FOCUS

Onga Mg Managemant

keaps evr

KEY FOCUS

Evary incident

A calm team follows the plan. A prepared team saves lives.

@ RESPOMNSE PRIORITIES

INCIDENT CHECKLIST

& COMMON INCIDENTS

Switch to backup. End the dive if needed Debrief and record lessons Whist chin v leam?

People first

SEVERE WEATHER
Abort or modify the dive

Than the. dive. Review and update procedures

;(—i.: MISSING DIVER o Safety of divers and craw @ Ensure diver and crew safety
Follow last diver pretocol immaediately, @ KEY CUESTIONS
a Rescue and first aid = Stop the dive if neaded
4] LOST EQUIPMENT What | 2
Situ | &1 Previde first aid / . at happened
eﬁ Assess impact. Replace if noeded e PSR COpIo e wridu first sicl / axygens
o Communication @  Alert boat and surface team Whe was affected?
@ INJURY OR ILLMESS
Provide first aid, Evacuate if needed © Documentation @ Communicate clearly What was the impact?
{é} EQUIPMENT FAILURE o Recovery and debrief & Document key details What actions wore taken?

: What can we improva?
Return delﬂy Than the rest

—e LOST DIVER PROTOCOL @ MEDICAL RESPONSE @ COMMUNICATION PLAN <L), EVACUATION PLAN %Jj TEAM SUPPORT

» Act the team & Assess and stabifire & Use clear, conciseé mieisages % Prepare evacustion routs & Look out for aach other
© Mark last known pasition Pravide first aid & Confirm instructions @ Coordinate with boats Manage stross

© St search pattern = Admin QRYOEN 3 Use hand signals if needed Infarm medical suppart & Support the person

a Motily surface and boats @) Monitor vitals @ Keep updates flowing Transfer with care @ Encourage communication
e Extend search if needed Prepare for ovacuntion & Avoid radic congestion & Provide handover @ Take breaks if neodod

0 Debriaf and repart @ Handover o medical care S Log important updates & Confirm next steps & We are stronger together

Plan the evacuation, ing for the team

t part of the mi

- Clear communication
Act fast F..-cu, IALSE COLfLs,

prevents confusion Practice it. Be ready.

tULE

Incidents don't define us.
Cur respoanse does.

with care ared teams

handle anything.

Stay calm. Act fast.
Care for people.
Learn and improve.
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DEEP CIRCLE

H4s

We plan with precision.
We brief with clarity.
We dive with purpose.

We return with every
guest and every team
member,

G0

)

DIVER CARE

*  Assist divers in and out

of the water

SECTION 5

DIVING
OPERATIONS
STANDARDS

The dive doesnt end
when we surface. :
Care continues. Learning never stops®

Proper procedures after every dive protect

people, equipment and future dives.

EQUIPMENT CARE

Rinze all gear thoroughly
with fresh water.

POST-DIVE CHECKLIST

e

BOAT & AREA CHECK

Secure all gear and

loose items,

DEBRIEF

Review the dive as a team.

What went well?

DOCUMENT & LOG

Record dive profile,
time, max dopth,

Look after the diver.
Look after the gear.
Look after the boat.
Capture the learnings.
Debrief and improve.

Prepare for next time.

PREFARE FOR NEXT DIVE

Review plan and
conditions.

* Check diver well-being Inspect equipment for + Check boat systems Mote conditions and Check gas and
+ Offar water and light damage or wear. and mf:.-ty equipment. What can improve I\'cghlights consumables.
snack. Dry and store equipment + Confirm area is chear Share observations Log any issues or Reset and restock
¢ Chack for any signs of properly of divers and feedback. incidants, as needed
discomfart. Refill tanks and leg * Log surface interval Capture key learnings. Complete equipment Brief the team
PrEssures start time. maintenance log
KEY FOCUS KEY FOCUS KEY FOCUS KEY FOCUS KEY FOCUS KEY FOCLUS
People first. Good care, Safe baat Open feadback Good records Plan ahead.

Recovery starts now.

Gear lasts longer,

Ready for next dive,

Better every dive,

Better decisions

Dive ready

Discipline after the dive creates excellence bafore the next.

A COMMON INCIDENTS @ RESPOMSE PRIORITIES INCIDENT CHECKLIST

MISSING DIVER

. Safoty of divers and crow
Fellow lost diver pratocol isvmediately,

&) Ensure diver and crow safety KEY QUESTIONS

Q)

What happened?

Rescus and first aid 1 Stop the dive if needed
LOST EQUIPMENT ;
Assess impact. Replace if needed. Satuation control ) Provide first aid [ oxygen

@
®
INJURY OR ILLNESS .
@®
®

Who was affected?

Communication Alert boat and surface team

What was the impact?

Provide first aid. Evacuate if neaded Documentation @ Communicate cloarly
- What actions wore taken?
EQUIPMENT FAILURE Recavery and dobriof & Documant kay detasls

i What ¢z arnT
Switch to backup. End the dive if needed &) Dwobrief and record lessans e

Pecple first.
Then the dive,

it EAR improveT
SEVERE WEATHER What can we improv

Abort or modify the dive. Return safely.

DE®PD

() Review and update procedures

Then the rest,

“wpl LOST DIVER PROTOCOL @ MEDICAL RESPONSE ﬁ COMMUNICATION PLAN 5, EVACUATION PLAN &R TEAM SUPPORT

Alart the team & Assess and stabilize &) Use cleas, concise messages = Prepare ovacuation route & Look out for each other

Mask last known position Provide first aid = Confirm instructions & Coordinate with boats & Manage stross

Start saarch pattorn Adminator ouygen £ Use hand signals if nesded Irform maedical supgpot Support the parson
B ¥ j ¥ B F

o Motify surface and boats &) Monitor vitaks = Koap updates flowing # Transfer with care Encourage communication

Extand search if nesded &
Dobriaf and report

Prapare for evacuation & Avoid radio congestion Prowide handover = Tako breasks if nesded

Handaver te medical care =} Log important updates & Confitm nest steps We are stronger together

Cloar munication

prevonts confusion

F“F M I'—_f

Post-dive discipline
drives future success.
Good habits today.
Safer dives tomorrow.
Professional always.

The ending is

part of the dive.

Excellence in details.
llence in sa

Excellence in everything s

we do.



DEEP CIRCLE

PRIVATE OCEAN EXPERIENCE

We plan with precision.
We brief with clarity.
We dive with purpose.

We return with every
guest and every team

member.

RINSE
# Rinse all equipment
tharaughly with
freshwator,
attention to
requlaters, valves,

and zippe

Remaowve salt,
zand, and debris

REGULATOR CARE

Rinse i ¢ and out,
Purge and operate all func

Yaur regulnior delivers Life

Keop it perfect

Comfort and protaction

depend on good care

PRE-DIVE GEAR CHECK

Bafore evary dive:

Computer = working and sat

= warking

@ Be propared. Chack averything

Nothing iz too small to check

SECTION 5

DIVING

OPERATIONS
STANDARDS "

Well cared for gear.

Ready for every dive.

Proper care extends equipment life,
ensures reliability, and protects lives.
Your gear is your life support.

Treat it that way.

EQUIPMENT CARE PROCESS

INSPECT
Check for wear, damage,
& COfTBSOn
Inspact hosas, O-rin
straps, and buck
Test all moving parts.

[ ecocare
dlby
Rinza bladder and

Chack inflater and dump
to dry fully inflate

A reliable BCD ks ossential

for your salety.

CYLINDER CARE

inspact, Protect. Test
Breathe with confidence

Hang equipment in

shaded, well ntervals

L

SERVICE

Follow manufacturer

Have regulators
serviced by qualified

technicians

(:'13 ﬁ[& MASK & FIN CARE
o

nse and clean with mild soap

harsh chemicals.

Store m, i & protectiv

Chack fin straps and buckl

Clear viton, EHisent movemant

Take cafe of both

?  LIGHTS & ACCESSORIES

Small gear, Big impact.
Keep it ready.

SERVICE INTERVAL REFERENCE

Foellow manufacturer gui

MEMT

BC Inflat

Dive Computoer

Cyfinder Hydro Test

Magks / Firs / Agcossorios

SERVICE INTERVAL

Sorvice on time. Avoid surprisos,

Your safety is worth it

Rinse thoroughly

4 Inspect completely

4 . | & Dryproperly
Store comrectly

) Logand track

STORE LOG

® Store in a coal,
dry place.
t framm dust,
and

-l impact

Your dato. Your safety.
Keap it accurate,

TOOLS & SPARES

Rinse and dry tools

Right toal. Right tima
Be prepared

STORAGE GUIDELINES

Store equipmaent:

With BCDs slightly inflated

Good storage today.

Rolable gear vemormaw.

Service regularly

Record mainténance

GOLDEN RULE

(/:ﬁ), Take carc of your gear,
S

and your gear will
:."lk{' care of you,

Excellence is in the details,
Care in the preparation.
[Jisciplim.' in the maintenance.
Confidence in every dive.
That'’s the Decp Circle way.

REMEMB

S Well maintained gear
= prevents problems,

Saves monay.
Protects the team.
rrodnasiic axcelience.

i DEEFP CIRCLE PLAYBOOK

OPERATIONS MANUAL




SECTION 5

DIVING 7
OPERATIONS &
STANDARD

DEER CIRCLE

We plan with precision. What went well?

We brief with clarity.

What can we improve?

We dive with purpose. What will we do differently?

We learn. We improve.
We dive better.

Debriefing turns experience into excellence.

We return with every What did we learn?

Share. Listen. Impre

guest and every team
member. Stronger together.
Open communication and honest feedback

strengthen our team and our standards.

Every dive is a chance to get better.

° 0

THE DEBRIEF PROCESS \

® g O G oz

o

GATHER

Elm;_: tha teamn togothor

" & il attng.

e frvaryone has a

Croate a safe space

o share,

REVIEW

*  Review tho dive plan

and kay

®  Summarize the dive,

fram start ¥

o Check agasnst plan

and canditions

DIsSCUSS

+  What want woll?
s  What didn’t go well?

*  What wora the

ch.'."u:\r_;:-:.'-'

+  What warked

LEARN
»  Identily lossons
and takeaways

* Sha

s Celebrate good

checisions and actions.

OAWTIEE L anvd

s0t prigrities.

*  Agroes on what vl

FOLLOW UP

¢ Track actions and

progress

* Reinfores enprovemeonts

. ﬂ,nop HraTning, overy

single day,

especially well? change

KEY FOCUS KEY FOCUS KEY FOCUS KEY FOCUS

DEBRIEF TOPICS

i: TEAM PERFORMANCE @@ DIVE PLAN & EXECUTION

How did we work L2

44T ENVIROMMENT & CONDITIONS

@ SAFETY & PROCEDURES

& Were safoty procedures

{@} EQUIPMENT & GEAR

Dd wee moet ouwr Hirer weedw the condtamns

fotlowed? obpectived?

@ Were risks managed = mvirorimantal
enaCteghy
Ay 1af i ould we maonitor

Of Nvar misses?

& INCIDENTS & LESSOMS

Roviw any incsdmnts

l""@‘_} LOGIETICS & OPFERATIONT

8 GUEST EXPERIENCE

o Wil bhe gt

ey
D we wie effectne B ey i

miethods?

drwy Trven St

s o delys

our Gty i

o

/-/r CONTINUQUS IMPROVEMENT

v

@ DEBRIEF QUESTIONS
. =
-]
]
-
L]
-]

cellence is not an act,

it's a habit.
Seall imgp:
consistently applied,
ordinary

CIMCALS,

create &3

resules,




oy SECTION 5

) DIVING _ Vs
e s OPERATIONS o, e
. STANDARDS = o' . '’

We brief with clarity. I T T i specific
We dive with purpose. '

E

Be respectful

= solution focused
We grow together. 2 ik

We return with every " = Z e ; -

St e llasiati taai Stronger teams. Safer dives. % < 3 honest

member. 2 supportive

Feedback and continuous improvemnent build trust,
elevate performance, and ensure we deliver

exceptional experiences every dive, every time.

FEEDBACK & GROWTH PROCESS

02 O ©@H o0 o

PREPARE SHARE LISTEN AMNALYZE PLAN FOLLOW THROUGH

* St the right emaronmant * Share observations o Listen actively, o Idoemify strengths *  Agres on actions * Track progress

and fazts

*  Choosa the right time * Ak questions & Jdentify areas *  Assign responaibilithes. = Provide support

and place - “'t_]"!'f_lh'- what

w tand differont RO MDD, o Dot tirmedin = Colebrat OV
v Roview tho die and want well BeCtives »  Findrool causes and wins
ohjectives * Share impacts wyherrer nerdied
and outcomes.
KEY FOCUS KEY KEY FOCUS KEY FOCUS
Croat Bo el Focus an solutions Make it actionabls Follow
for open daalogus fact-based urclerstancd ot bl anm and mealnise a0 i ]

EJ GIVE EFFECTIVE FEEDBACK E@:‘ RECEIVE FEEDBACK WELL f_%f] TEAM GROWTH HABITS
Be specific and descriptive

Listen without intermapting Dobriof aftor &

Usa "I" statomants. Stay opan and positive

Encourage id o suggostions

Focus on behavior, not personality. Ak for ¢l

Share the in Thank the persen

Support each athor

Offor suggestiona Refloct and consider

Learn from

0000 0Q
00000

-]
-]
ification @ Sharo knowledge and expariences
-]
L]
-]

Cloge with encouragement Take what helps, losve tha rest

Strve for 1

Opennatt turne fesdbask

into a9

COMMON FEEDBACK TOPICS \?’ FEEDBACK FRAMEWORK (S8I) &P CONTINUOUS IMPROVEMENT TOOLS

) Dive planning and execution SITUATION Ehrscriben thue nituabion of comtext & A chion Reviow (AR
2 and toamwork 2 Lewsons Lssmed Log
. BEHAVIOR Deneriben the babundor you obanrved
Sataty and Aanegemant
= Equwpment and procedurss IMEACT Dhecribae th 1w pact it busd
& Guest sxperience =)

e e SR MEXT STEP Sugges: o7 agres on the next step 2 Trairing & Cartfcations

ool holp us improve

simple. Clear. Effective

tontly.

’& INCIDENT REPORTING

What went well? Report all
¥

chanit, na makier hosw small

s e
What cam we i

Eardy ropesrting praverds biggor peabloms

2 wall we o

esantly? I kace '
P s  Actiom taken =

* bmpact ..

o wd parn T LA

ven. Improwe

» Lesaons larned

h other up.

Feedback fuels gre
We hold each other S
a ‘

Growth builds confi
Confidence leads o

extraordinary dives.

.TION 5
IMS MANLY




=) DIVING
beer ekl QPERATIONS
STANDARDS

. . e plan sound?
We plan with precision.

We brief with clarity.
We dive with purpose.

Are conditions acceptable?
S .- Is the team ready?
- . 1 -
Good decisions create safe dives. <= ) Ace risks controlled?
Better decisions create excellence. 38 | .

Will this dive add value?

We return with every

guest and every team

member. We identif'y risks early, assess them honestly,
and act accordingly. When in doubt,

we pause. When it's right, we dive.

If not, what's the option?

QOur judgment protects what matters most.

RISK MANAGEMENT PROCESS

o 045 O6_m% 0

o0 o

IDENTIFY ASSESS EVALUATE DECIDE ACT REVIEW
* Spot potential hazands. *  Evaluate likekhood * Compare against *  Choose the best *  Exwcute the plan *  Dabrief the dive.
*  Review the plan and and impact courss of action. with discipline *  Capture lessons
SEVIrOnment & Lhe exporience and L *  Maodify the plan & Monitor and adapt learmod
»  Consider past duta if needed s eperchod » Improve continuoutly
O WD S *  [nvolee tha team *  Corsider alternatives *  Communicite cleardy, = Stay in control

--If“h RISK ASSESSMENT MATRIX & DECISION GUIDELINES L%%% TEAM DECISION TOOLS

Admeat

Eﬂ Diacipling over ego
3 5

Y Sufwty

IF THINGS CHANGE

Rawineis 1 sitiation

hary st $tops.

(%)  GIVEEFFECTIVE FEEDBACK () RECENVE FEEDBACK WELL SR, TEAM GROWTH HABITS

Bo spacitic and detcrpliv

Us "1™ statmmonts

DEBRIEF QUESTIONS

o -




SECTION 5

DIVING |
OPERATIONS &
STANDARDS

e’

DEEP CIRCLE

We plan with precision. Report early
We brief with clarity.

We dive with purpose.

Report honestly

-~ o - Report completely
Every report is a step forward.

Every lesson makes us stronger.

We return with every pect confidentiality

guest and every team Focus on leaming

member. Drive continuols

We report incidents, near misses, and concerns :
improverment

openly. We learn together, improve together,
and raise our standards—every time.

INCIDENT REPORTING PROCESS

o 0y

REVIEW AMNALYZE

!/'“.i

TAKE ACTION

o A\ o

RECOGNIZE

0 (-

REPORT FOLLOW UP

Idaentify an incident,
NOBF Misy, OF CONCHM
Ensure safety first.

Notify the team

KEY FOCUS
Sow it.
Say it

& WHAT TO REPORT

Incidents and accidents
Mear misses

Equipment malfunctions
Hazardous conditions
Safety concerns
Bohavioral concams
Procedure gops

() REPORTING CHANNELS

Team lead or dive supendisor
Safety officer

Operations managas
Anonymous reporting option

Emmgﬂ.ncy mporting i urgent]

I’T‘} Multiple channels

\ Choe

L

E_jl EXAMPLE CATEGORIES

SAFETY
EQUIPMENT

Complate the report L
as toon as possibie

Be factual and

objective

Include all details

KEY FOCUS
Report carly.

Report accurately

earning and improvement, not blame. Transparency builds trust.

REPORTING GUIDELINES

Repor as soon as possible

Be factual, not emational

Stick to abservable

Use clear and simple language

The team roviews the .
report

Clarify facts and

gathar more

information if noeded

KEY FOCUS
Understand "'..“:,'

ALk guestions

Idantify root causes
and contributing
factars

Lock at systems,

not blame

KEY FOCUS
Find the why

Focus on systems

THE FIVE WHYS

Why did it happen?
Why did it happen?
Why did it happen?
Why did it happen?

Include who, what, when,

whore, and how.

Ei_;'\l’ Facts firsi

Clarity ahways

(7) CONFIDENTIALITY

Reports are

Infgrmation it shaded

anly on a nead-to-know basis

We protect the roporter.

Mo retaliation—aver

£y Trust the process.

iy .
= Your yoice afe

Anything that affected or could affect \.ar'u-(r

Equigment ssues or fadures

confidential

What can we do to prevent it?

Dig deepaor.
Find the reot cause.

LESSONS LEARNED

Share lessons with the team
Use real examples (anonymized)
Discuizs what we laarnaed

Apply lessons to training

and planning

Shane knowledge

Save lives

QUALITY REPORT CHECKLIST

Date. time, and location
Description of what happened
People invotvad

Implemant comactive Chack that actions

actions, are working
Communicate changes Share lessons
to the toasm learmod.

Update procedures
if needed

Keep improving,

KEY FOCUS KEY FOCUS

Act decisively. Verify and adapt

Prevent recutrence Naver stop laarning

Trust builds saf

@' ROOT CAUSE AREAS

People {raining, fatigue, behavior)
Equipment (design, maintenance)
Erwironment (conditions, layout)
Process (procedures, planning)
Management ([communication,
oversight, resources)

Look beyond
the surface,

m’i‘ CONTINUOUS IMPROVEMENT

@ Track trends over time.
@ Maasure offectivenass of
comactive actions,
Review and update precedures
Commit to getting batter
every day,
Small improvements.

Big impact

WHEN IN DOUBT
Stop. Pause and ensure safety

Assoss, Understand what happened

ENVIRONMENT
OPERATIONS
PEOPLE

Conditions & factors
Immediste actions taken
Potential consequencos
Recommandationt

Weathar, sea winibility, or location hazards
Report. Share what you knew
Procedures, planning, or execution gaps

Impreve. Apply the lesson

Behaviar, communication, of teamwark,

RULE

Reporier name (optional]
by

solutions

reports

makes us berter.




=) DIVING .
ower cici: - OPERATIONS o

STANDARDS

We plan with precision.

Plan for the unexpected !
We brief with clarity.

Train consistently

We dive with purpose. — @ Communicate clearly
We return with every Pr epared teams pr otect “VES. / Act decisively
Shise arvlicuenytear Prepared minds stay calm. - { @ Coreforpecple .

member. Review and improve

Emergencies are rare, but readiness is not.
We plan, train, and equip so we can respond
effectively, protect lives, and bring everyone
home safely.

EMERGENCY RESPONSE PROCESS

oYy o g o[ o0

ASSESS ALERT RESPOMD COORDINATE
scona safety, Motify the team & Provide immediate
Identify lessons
tha person Update plans and

Transfer safely, training.

5 0 B £ L cds Loarn,

ith clarity 3 ¥ Improve

ENVIRONMENTAL IN-WATER L ON-BOARD
EMERGENCIES = EMERGENCIES EMERGEMCIES

currants o Firo

SOF W I;hl:t!.' [ ] s o Elect

Sudden weather changes & o geney Flood

Cold water / hypothermia risk [ -] Man
L]

Marina lifg er NtErs

Be propared. Provide care Stay colm. Share air if trained, Aszoes, Adapt. Act fast. Stay with the diver. Follow procedures
Get help if needed, Ascend and solve, Make smart dedisions Contrel the siuation Protect people. Protect vessel

@ EMERGEMNCY EQUIPMENT -‘\.-\ EMERGENCY g POST-EMERGEMCY CARE
CONTACTS

Enta ng lesrrarmt Mochanic

& First aid k Ir stockod)

Ly

© Communica avicas

@
e
L
-]
-]

6 Emergoncy signaling gear Location reporting Follow up and documentation

Chack it. Know it, Test bafore avery trip. Train often, Drill realistically. Keep updated, Care continues
Use it Keap it simple. Build confidence Share with the team aftar the event.

IN DCUBT?

ursclar control

{-f '-\] THE GOLDEN RULE P - Every report REMEMBER
1* | We speak up. = - tells a story. Report early.
S \We listen, ) o Every story Be honest.

We learn. teaches a lesson. Focus on learning.
We improve. Eierlesmon Respect the process.
Excellence is a choice we r k" i l L Make it better.
ki thay makes us beteer.

'\i- DEEP CIRCLE PLAYBOOK i SECTION 5

OPERATIONS MAMUAL K —]+' -



EEP CIRCLE

We plan with precision.
We brief with clarity.
We dive with purpose.

We return with every
guest and every team

member.

DIVING

OPERATIONS &

STANDARDS

Our culture is our
competitive advantage.

We hold curselves te the highest standards
and empower each other to uphold them.
Accountability drives trust. Excellence is

a habit we practice every day.

Own the standard.
Look out for each other.
Speak up, respectfully.
Follow through.

Mever stop improving.

Make every dive exceptional,

Je

SAFETY FIRST

= Safety is non-negotiable

« ‘We follow standards
enviry tirmae,

= ‘We look out for

ourselves and others

KEY FOCUS
Make safe choices

Stop if not safe

8 )

INTEGRITY

= W do the right thing,
even when no one
is watching.

» We are honest,

transparent, and fair

KEY FOCUS
Be honast,

Keop promises

OUR CULTURE PILLARS

P

LB

COMMUNICATION
= Clear communication .
prevents problems. .

» ‘W listen, confirm,
and communicate

clearhy. .

KEY FOCUS
$pnak :Iqar':y
Listen activahy.

TEAMWORK

We support aach other.
W share knowledge
and help each other
succeod

Wa are stronger

togethar,

KEY FOCUS
Support others
Share knowledge.

el

CONTINUQUS
IMPROVEMENT

* We learn from every
dive and every day.

« Wo sook bettor ways
to do things.

KEY FOCUS
Learn, .&r!;lp'_
Get better,

PASSIOM & PURPOSE
« W love what we do

*  We create excoptional
BXDETIENCES
* Wa protect the ocran

wir ecplore.

KEY FOCUS
Do it with heart

Protact our ocean

Our culture is built by everyone, every day. Protect it. Strengthen it. Live it.

Q ACCOUNTABILITY IN ACTION
[ <3

Know your rale. Own your responsibilities.

Follow standards and procedures.

-

e

@ Speak up if something isn't right.

@ Hold each othar accountable with respect.
@

Learn from mistakes. Move forward

Accountability is not about blame,

It's about trust and results,

SPEAK UP CULTURE

A

Sea something? Say something
Use CUS: Concemn = Uncomfortable = Stop
Address issues early and respectiully.

Listen without defensiveness

0000

Rasolve and move forward together.

Speaking up is a sign of professionalism.

It makes

safer and stronger,

@ RECOGNITION & APPRECIATION

Naotice and acknowledge great work,
Thank your teammates,
Celebrate wins, big and small

Show appreciation every day.

0000

Build a culture of positivity.

People who feel valued,

give their very best,

THE CONTINUCUS IMPROVEMENT LOOP

ST, 1 DBSERVE
]
5. REVIEW ¥ Sl et happening?
-

Bid it woork? 4 \
What dicl wa laaeni? 4

g Small =

el ) 2 ANALYZE

= mlpr{wements, b Why i it
R f = ]
() \ Big impact. Fappening
Sl H

4, IMPLEMENT
Put the improvemant sur:\:l 3. IMPROVE
—5 What can we

do battar?

o gcticn,

Better today than y

W TH DEN RULE

f & \ '
\ * ! Do the right thing.

b

Do your best.

Trear others as you

want to be treated.

459 STANDARDS TOOLS
[" CHECKLISTS

i Ensure nothing is missed
(=] STANDARD OPERATING
“=| PROCEDURES (SOPs)

Provide step-by-step guidance.

TRAMING & CERTIFICATIONS
Bufld knowdedge and skills.

% DEBRIEFS & REVIEWS

-4 Capture lessons and improve.

S\ AUDITS & INSPECTIONS
o ".’mir" and maintain standards,

intelligent direction,
liful execution and the
N s
OppoTIun

,/ﬁ MEASURING OUR SUCCESS

a0l
l"r ) SAFETY METRICS
\\:" Zera harm, Abways.
FEy  QUALITY SCORE
N Guest and team feedback.
o), LEARNING METRICS
oy Training completed, Skills growth

CPERATIONAL METRICS
On-tima, en-target, every tima.

&

[, CULTURE METRICS

Eng:gnment. Accountability, Respect,

What gets m: riaed,

gets mana improved.

Our standards define us.
Our culture unites us.
Quwr actions reflect us.
Our quests trust us.

The ocean inspires us.



DEEP CIRCLE

PRIVATE OCEAN EXPERIENCES

We plan with precision.
We brief with clarity.
We dive with purpose.

We return with every
guest and every team

member.

SECTION 5

DIVING

OPERATIONS -
STANBIARDS {

<

Leadership is service.
Empowerment is trust.

We lead by example, take ownership, and
empower each other to make the right
decisions. Strong leaders build confident
teams and safe, successful operations.

Lead with integrity.
Take ownership.
Empower the team.
Encourage initiatve.
Provide support.
Celebrate success.

Learn and adapt.

* @

LEAD BY EXAMPLE

. i

OWNERSHIP

* Your actions set Take responsibility

the standard, for outcomes
* Be the role modol Dan't make ox

you follow

% EMPOWERMENT IN PRACTICE

Share information and context
and suggestions,
th responsibility.
aclos

z0 and celebrate contributions

Empowared people are engaged people.

Engaged pecple create results,

(JEJ TEAM EMPOWERMENT TOOLS
g

Daily briefings that encourage input
Open-door communication

Crossr ng and skill building
After ac reviews [AARs)

Recognize strengths and potential

Invest in people.
It ahways pays the best interest,

E LEADERSHIP SELF-CHECK
Ask yoursel:
Am | leading by exampla?

wharship of outcomes?
and listen?
put safaty and people first?

Leadership is a daily choice.
Choose te lead. Cheose to serve,

OUR LEADERSHIP PRINCIPLES

° &

EMPOWER OTHERS COMMUNICATE

Trust the team +« Communicate early Think

Delegate with clarity and clearly.
Give pul}p.l(- rOorm & Liston
to succedd * Encourage feed

KEY FOCUS KEY FOCUS

LEADERSHIP RESPONSIBILITIES

Ensure safaty is always first,
Provide clear direction,
Ensure resources are available
Davalop and mentor the team

Hold the line on standards.

Leadership is not a tithe,

It is a responsibillity.

1
_tfﬂ BUILDING LEADERS AT EVERY LEVEL
Encourage initintive.
o apportunitio
ching.
Celebrate vwth and progress

Develop the next generation.

Everyone can lead.
Everyone can grow.

The best leaders

don't creare followers.

They create more leaders.

Leader is a verb.
Lead with purpose.

F.I'.III'H YWET \'n"i[!'l EIUsE,

Serve with pride.

GQ GQg%, @

Decade with e

Act in the best interest

nﬂﬂﬂ
CARE FOR PEOPLE  DRIVE EXCELLENCE

ally L e 5 Sot hu:|h standards
Pursue continug

implcl.-g-mr.,!nl

”: DECISION-MAKING FRAMEWORK

IDENTIFY
OPTIONS

What is the situation?

What are the pos
m Choosa the best course of action
Implemaent the decision

Good decisions come from good process,

Evaluate the outcome and learn

i
¥y

Good process comes from good leaders.

LEADERSHIP MINDSET
{
Stay humble.
Stay curious
Stay calm under pressure
Stay committed to the team

Stay focused on the mission,

Mindset drives bahavior.

Bahavior drives culture

REMEMB

Leadership is service,
Responsibility buids trust
Empowerment buslds teams.,
Communication builds clarity.
Excellence is a habit

We lead. We empower.

We dive. We succeed.

T v DEEP CIRCLE PLAYBOOK
A/ OPERATIONS MANUAL

SECTION 5
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DEEP CIRCGCLE

We plan with precision.
We brief with clarity.
We dive with purpose.

We return with every
guest and every team

member.

o

OBSERVE
= Waich
& Listen.

+ Gather facts,

@ Small, consistent improvements lead to exceptional results.

Q0 ¢
~ GIVE & RECEIVE FEEDBACK

SECTION 5

DIVIN

G

OPERATIONS &
STANDARDS

i) EH B AN

We don’t just meet standards.

We raise them.

Performance grows through feedback, reflection,
and action. We learn, adapt, and improve—

individually and as a team,

Excellence is a journey, not a destination.

o

REFLECT

Thimk

Consider impact,

Be honast

GIVE FEEDBACK THAT HELPS

cific and tim

Feadback is a gift,

Usze it. Give it, Grow.

THE PERFORMANCE CYCLE

EVALUATE

What went well?

What mattered most?

What could impron

KEY FOCLIS

fine ac

Prioritize

(s ) %E
ACT

Take action,

tions.

@ PERFORMANCE STANDARDS

We hold ourselves accountable 10 these standards

I‘—:.,Ql CONTINUQUS LEARNING

Stay curious

Read. Research, Ask questions

Learn from n:pn!iqn._t_v

A curious mind

creates a better diver.

Do your best.

THE GOLDEN RULE

Help others do theirs,
Learn every day.

Leave every place

better than you found ir.

+11 8 1DF.' F'HDUI}I

Communi

Execution i3 dizciplined

Toam

e for people and

Excellence is the «

milegs

ation

ocean is nonsnegotiable.

Qur standards define us
Our actions prove it

AFTER ACTION REVIEW (AAR)

What

What

was the plan?

ctually happ«

went well?

eould imp

wir do differantly

Review today.

lmpm'.-e fommornow.

Execute the plan.

¢

Check resulis

Celebrate wins

Measure progress

Reflect on every dive.
Seek feedback.

Learn continuously.
Apply what you leamn.
Share knowledge.

Be better tomorrow.

il

REVIEW

REPEAT
Adjust.
Learn again.

P growing

@ SETTING SMART GOALS

SPECIFIC

MEASURABLE

ACHIEVABLE

RELEVANT

TIME-BOUND

and well-defi

Track progress and results

Challenging but rea

Aligned with our mi

Sotad

Bulld a euvlture of gratituds.

Tegether, we achieve more,

Celebrate people.
Strengthen the team

The capacity to learn
is a gift;

the ability 1o learn

is a skill;

the willingness to learn
is a choice,

o

o —
o —

 —

REMEMBER

Reflect on every dive
Seck feedback.

Set qoals,

Take action.

Keep improving.
Insgrire othors

P
c.i;

DEEP CIRCLE PLAYBOOK
OPERATIONS MANUAL

SECTION 5



We plan with precision.
We brief with clarity.

We dive with purpose.

We return with every

guest and every team

DIVING
OPERATIONS
STANDARDS

Safety is our foundation.
Well-being is our priority.

Think ahead.
Stay alert.
Look out for each other.

Speak up.

Follow procedures.

amber. 1cls E e - N
member Risk management is our nnmblh% Respect limits.
We identify risks, take preventive action,

and respond effective

Come home together.
SO everyone

returns safely.

RISK MANAGEMENT PROCESS

© () o o

CONTROL MONITOR

e

ASSESS

© @

° Q

IDENTIFY REVIEW COMMURNICATE

identify hazards and + Evaluate Bkelihood
potential risks. and patential impact

Implement measures Continuously menitor Review cutcomes Share risks, decisions,

to aliminate o conditions and and lessons learned and updates

Caonsider people, # Dotermine ovarall reduce risk effectivenoss Update plans and Ensure avaryons

equipmant, environment, risk lavel Use hisrarchy: Watch for changes contrals understands.

and procedures Eliminate, Reduce, and emarging risks.

Isclate, Protect,
KEY FOCUS

KEY FOCUS KEY FOCUS

Manage it

KEY FOCLUS KEY FOCUS KEY FOCUS

Sae it

MName it

Understa Legerm it

Stay aware Improve

Good risk management is proa , not reactive. We plan for success and prepare for the unexpected.

& FEOFLE RISKS OFERATIONAL RISKS

{C}} EQUIPMENT RISKS J"? ENVIRONMENTAL RISKS

Fatigue and stress
Modical condiilons
Inexperience or akill gaps
Complaconcy

Poor communication

KEY ACTIONS

# Aasear fitness to dive

& Match tasks 1o training
Encourage rest and

Promate opoen commu

iration

Foster a speak-up culfure

Uit

WELL-BEING MATTERS

PHYSICAL

Stay hydrated
Eat well

Gat snough rest.

MENTAL

Stay positive
Manago stress

Focus on the presant

Equipmant failure
Pogr malntenance
Incorroct satup
Limited rodundancy

Battory or gas issuos

KEY ACTIONS

#  lmapect belore every dive

}fé s Follpw masdscturer wehaduls

#  Uss comect conliguration
Carry backupr

Document and feport ksues

OQO EMOTIOMAL

& Suppor sach other

*  Bekind

= Respect differencos.

Cuments and surges .

Poar visibility
Weather changos
Marine life interactions

Tomparature axtremes

KEY ACTIONS

& Check conditions

+  Moniter {orecaits

= Lide proper enposung protection
Rirsgroct manne ble

Hawe am axit plan

TEAM WELL-BEING

Chack in regularty
Encourage breaks.

Build trust.

Uncloar plans

Procedure deviations

Poar briefing

Warkload and time prossure

Logistics and transpart

KEY ACTIO

s Plan and briel thoroughly
Fatlsw prateduin
Manage workioad
Allcrw CONINGRACY Time
Rewiew and dobrief

WHEN TO SPEAK UP
lf something doesn't fesl right—
say somathing,
Uncles: plan?
wle condition?

et rtue’

Fooling urmwell?

K yesiar lmits Aik for help i mesded Lok out for your team Colebrate wing

SPEAK UP EARLY. IT SAVES LIVES

m LESSONS LEARNED

Every dive s a lsarming opponunity

RISK-LEVEL GUIDE

Da nat pracoed

M;u-..-u_q;- and mitigateo

@ CONTINGENCY PLANNING
Man for what can go wrong.

Have back-up plans Capiure lessons
Procesd with caution,

VERY LOW [t
# Continue to monitor.

Knenr smergency procedumms Share imsights

Proctice scomarion Impreve continveusly

Bo ready to sdapt Makn tomarrow wafor than today,

At is true profe
That is the Deep
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=) DIVING P
our crer: - OPERATIONS ~—afs 7'
STANDARDS =~/ »

We plan with precision.
We brief with clarity.
We dive with purpose.

Stay calm. Think clearky. E
; Follow training.

4
Support each other.

’ Adapt and overcome.

. | ‘
vt il aiery We prepare for the unexpected.

A : Al g -
guest and every team \K;; learn from every experience. A\ S R
- o by . A
member, We come back stronger. "N I e 1
Emergencies test us. Resilience defines us, tomorrow,

Continuous improvement keeps us ready.

QOur standards protect lives and elevate

every dive.

EMERGENCY RESPONSE PROCESS

(1] ) 00 (5] E
0
ASSESS ALERT COORDINATE EVALUATE DOCUMENT REVIEW

Debrief

Ensure scene safety. Notify the team 2 @ o r gn roles o Lo Rce
Assaes the siluation Inform the al, if needed and actions. Identily bessons
and soverity, s Coants nadical L ey Stabilize the person - Update plans and
Identify immediate sup if nee ERMCS ape Transfor safely tments, training

KEY FOCUS KE 5 LE C KEY FOCL

@ Preparation prevents panic. Practice builds proficiency. Teamwork saves lives.

= : 3 0y B, H H
MEDICAL EMERGENCIES GE] EQUIPMENT EMERGENCIES = ENVIRONMENTAL F}f IN-WATER LD, ON-B0ARD
EMERGENCIES EMERGENCIES EMERGEMNCIES

¥

-] o valve T Cold water

=

b

@ = - e d e currents
° i

L]

L]

8 Che breath © Exposure suit problems & Maring life ence Entanglemont
[==3 -n-‘_| or Dredl |n|:| [LEEV o

Be propared. Provide care Stay calm. Share aur if trained Aasess. Adapt Aet faxt. Stay with the diver Fallow procadures
Gt help if needed Ascend and sobve. Make smart deciisons. Control the situation Protect people. Protect vossel

o ) "
&] EMERGENCY EQUIPMENT COMMUNICATION PLAN Cﬁi‘} TRAINING & DRILLS .  EMERGENCY
i : CONTACTS

Test before every trip Teain often. Drill reakstically. Eeep updnted. Care continues

Keop it sin Busld conhdence Share with the team after the event

EMERGENCY QUICK REFEREMCE

rr’““‘-\ THE GOLDEN RULE Adversity reveals - REMEMBER
\ -ﬁ J People are our priority. character. Reflect on every dive
: / Gr—
=" Procedures are our guide Preparation builds Seek feadback
Preparation is aur promise resilience, Set goals
J i Take action.
Excellence is our habit. Teamwork creates . ’
Keep improving,

g Every tine SUCCESS,

Inspire others

i- DEEP CIRCLE PLAYBOOK i SECTION 5
4/ OPERATIONS MANUAL
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SECTION 5

DIVING *
OPERATIONS
PIRNOANDRE

ety

DEEP CIBCLE

We plan with precision.
We brief with clarity.

We dive with purpose. &
One team. One plan.
One safe dive at a time.

We return with every
guest and every team

member.

Clear communication and strong teamwork
help us anticipate, adapt, and respond.
Situational awareness keeps us one step

ahead and everyone safe.

° (O

COMMUNICATION

THE TEAMWORK PILLARS

0 o

TEAMWORK

S LY #
Oy,
SITUATIONAL
AWAREMESS

Stay alert.

TRUST

Dopend on your team. Share information. - Work 'Iu-g-u:l'.t_-r .

Support sach athor. Listen actively. * Observe constantly. - T : .

Speak up, Confirm and clarify. * Anticipate changes.

KEY
5
Hear it ahond

Confirm it Stay aware

ADAPTABILITY

Expect change .
Adjust quickly. .
Stay flexible. o

Know your role,

N

Know your plan,
Know your team.
Motice changes.
Adapt early.
Communicate often.

Stay present.

LEADERSHIP
EVERYWHERE
Load by sxample

Look out for athars

Take initiative.

Koaop going,

Great teams are built on respect, clarity, and care. Together we create safer, stronger dives.

(@3 SITUATIONAL AWARENESS CHECKLIST

What is my anvin

EFFECTIVE COMMUNICATION

t damg"

What is my team doing?

Use clear. simple language.
Brief before the dive

Use standard h
Confirm koy

d signals. What is my equipment doing?
Whai could Qo wro ng'-‘

What will | da about it?

Bwargnass s nol 4 moment,
It is a habit

CHALLENGES & CONFLICT

gos.
Encourage guestions

Clarity prevents confusion
Communication pravents ingidents

CROSS5-CHECK CULTURE

Addros
Speak

hes
€ -check

Guipfmant ssues aarly.

he plan. th rospoct
Cross-check belore changes. Facus on solutions

Asaume nothing Escalate whon needed.

00000

Varify everything. Eeop amations in check

Check twice.
Dive once.

d TEAM COMMUNICATION TOOLS

Disagree with the issue.
Agree on the goal

SITUATIONAL AWARENESS MODEL

Hand signals

Pre-dive brief n

o\

.-;;‘1" Y A A
Undervater slates tLJ [._@ Er_
Frimary & backup comms Uredberstand

Debrief discussions ket it M

What i the
st set

R SK ( ’:-i [ "\l '\l' ; <
f * A e Alone we can do so litede;
\ / Treat your team // (T
* ’H ).I ‘l‘i ll'l];t.'d'li_'r We an f.hil 50 mu:_'h.

dSs :."{Tl] want
to be treated.

Ta
but reamwork and intelligence

win championships.

ent wins HAMCs,

ccelience 1s

o
(o T

LOOK OUT FOR EACH OTHER

F!udg!?- check, Thon check .'|g.15n
Watch for signs of stre
Share salutions.

¢ fatigue.
ak up if hung it mot righ:_
Culebrate ggu-rg-! calls
Care for the team,

The team cares for you

DEBRIEF & LEARN TOGETHER

Shara what went well
Share what can improve
Listen without judgrment
Document lessons loarned.

Apply impravements

Every dubrief is a gift
Every lesson makes us better.

TEAM SUCCESS FACTORS

Every goals

Mutual respact
Open communication
Continuows leaming

Commitmant t

Strang teams don’t just happen.
Improvemaent is our habit.

IN DOUBRT?
Enow your role
Enow your plan,
Know your team.

MNotice changes.
Adapt early,
Communicate often.
Stay present

DEEP GIRCLE PLAYBOOK
OPERATIONS MANUAL

SECTION 5
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DEEP CIRCLE

We plan with precision.
We brief with clarity.
We dive with purpose.

We return with every
guest and every team

member.

BE PREPARED

Know the plan.
Check your gear
Anticipate nesds.

Sf..w ready,

KEY FOCUS

Proparation

O
© oo

SECTION 5

DIVING

OPERATIONS
STANDARDS

We act with professionalism.
We own our actions.

We grow every day.

Professionalism builds trust. Accountability
drives results. Continuous growth makes
us the best we can be—for our guests,
our team, and our ocean.

BE RESPECTFUL

Respect our guests,
Respect our team,
Respect the ocean
Respect our boats

and squipment

ACCOUNTABILITY IN ACTION

Take ownorship

Don't make excuses

Learn and improve.

W fix it.
We learn from it.

]
@
@ Communicate early.
@
@
@

QE THE GROWTH MINDSET

Challenges help me grow.

Mistakes halp me learm.

Feadback helps me improve.

Effort loads to progress.

| can always get b

Mindset drives behavior.

Behavier drives results.

‘\ * ,:{ Care for the wam.

Every dive
Every time.

.

Care for the guests,
Care for the ocean.
Excellence in all we do.

THE GOLDEN RULE

BE RELIABLE

Do what you say.
Be on time.
Follow through,

Ba consistent

KEY FOCUS

Reliability

(|

BE ACCOUNTABLE

Crwen your actions.

Speak up.
Make it righl.

KEY FOCUS

Accountability

CANS FESEE

COMMITMENT TO GROWTH

Stay curious

Ask questions.

Seck feadback
Practice with purpose,
Loarn from others

Pursue excellonce.

Growth is a journey.
Never stop learning.

DAILY SELF-CHECK

Was | prepared today?

(] Did | communicate cloarly?
[ Did | treat everyone with respect?

Did | take ownarship of my actions?
on solutions?
Did | pay atténtion 1o the detads?

1 Did | halp someone grow?

[0 Did | represant Dosp Cirche with pride?

Great days start with self-awareness.
Great leaders start with self-discipline,

Learn from mistakes.

Excellence is not
an act, bue a habic.
- We are what we

] repeatedly do.
Excellence, then,

P

THE PROFESSIOMNAL STANDARD

@y ©00

BE SOLUTIONS-FOCUSED

Look for solutions
5 X Srnad
Stay positive.

Think ahead,

Check your work.

Make it happen,

Meveor cut cormers,

KEY FOCUS

BE PROUD OF
THE DETAILS

make a big differance

KEY FOCUS
Datails

&1 o

Be prepared.

Be respectiul.

Be reliable.

Be accountable.

Be solutions-focused.
Be proud of the details.

Be a Deep Circle leader.

® i

BE A DEEP CIRCLE
LEADER

things Lead by example

Halp athers frE,
Protoct our cultuwre

Elevato the standard

KEY FOCUS
Laad

averyong

FEEDBACK CULTURE

GIVE FEEDBACK THAT HELPS
Be spocific.
Bo timely,
Focus on behavior.
Offer suggestions.

End with encouragemaent

RECEIVE FEEDBACK

—>

Thank the feedbacd
Apply and improve.

Feedback is respect.
Feedback is a gift
Feedback makes us better.

CONTINUOQUS IMPROVEMENT CYCLE

REFLECT
What happened?
What went well?
What could

be better?

IMPROVE
Take acticn
Bufld skills
Make it better.

REPEAT
Do it again
Raiia the bar.

Inzpire athers.

Reflect. Improve. Repeat.
That's how we lead.

is not an act,

but a habic.

IN DOUBT?

Know your role,
Know your plan,
Know your team
Motice changes.
Adapt early
Communicate often
Stay present

i DEEFP CIRCLE PLAYBOOK
*44/  OPERATIONS MANUAL

SECTION 5



SECTION 5

DIVING
OPERATIONS
STANDARDS
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e -9’“

DEEP CIRCLE

TE OCEAN EXPERIEN!
DLCEAN FE EN(

We plan with precision.
We brief with clarity.

A
- 4

We dive with purpose.
Leaders set the tone.
Standards set us apart.

We return with every
guest and every team

member.

Strong leadership and smart decisions keep
our dives safe and our experiences exceptional.

We lead by example and never stop improving.

LEADERSHIP PRINCIPLES
09 ©

EMPOWER TAKE
THE TEAM RESPONSIBILITY

(s ] g o
DEVELOP
OTHERS

MAKE

EAD WITH PURP
. g SOUND DECISIONS

Knaw the mitgsion, s MAasoss the facts. = Delagate claarly. Cwn the sutéams Mantor and teach.

= Set the example. * Consider the risks. = Trust your toam Learn fram mistales. Provide feedback

+  Inspire confidance. * Choose wisely. +  Encourage input. Apologize and Support growth,

make it right.

KEY FOCUS KEY FOCUS KEY FOCUS KEY FOCUS KEY FOCUS

Accountability E
brakl eads t is

a

cradibility.

COMMUNICATION
LEADERSHIP

Be clear and concise,

DECISION-MAKING FRAMEWORK

) S’EP SITUATIOMAL LEADERSHIP
L

Stop and assess. Enow your team
Idantify options.
Ev
Make the call

Read the &
Adj

Listen actively. ronimient

uste risks and banafits Confirm understanding.

Share updates

]
]
-]
]
-]

Review thoe outcome Close the loop.

@ Good decitions are deliberate, Clear communication
net accidental. prevents confusion.

8]
@
]
L]
-]
L]

Stay one step ahead,

Adapt your leadership

®

to the moment.

DEBRIEF TO IMPROVE BUILDING A LEARNING CULTURE RECOGNIZE & CELEBRATE

What went well? Ask questions Acknowledge eflort
Colobrate wins

Thank

Build morale.

Encourage curiosity.

team.

qr
&=
°
®
®
©
°

0000

Document key takeaways, Calebrato impr Make it meanngful.

Every dive is a lesson
Every losson makes us batter.

fe plan cloar

A learning team
% a winning team.

THE LEADER'S DAILY CHECKLIST
EE.’I EQUIPMENT =

15 all goar chocked,

~
[

-} COMMUNICATION o
L

Iy the team ready, Have we communicated

and complets? briafed, and J|:_ v T tested, and ready? elearly and confi

Decide with logic.
Act with integrity.
Care for people.

Protect the ocean.

they exist, when their work
is done, their aim fulfilled.
they will say: we did it

ourselves.

A
o0l

STRIVE FOR
EXCELLENCE

Focus on deta
Improve every day,

Raise the

KEY FOC

LEADERSHIP

A | leading by exarmpbe

and staying pr

Lead with calm and clarity. Y
Make sound decisions. S
Empower the team.
Take responsibility.
Mentor athers,

Strive for excellence.

Protect our guests

and each other,

CARE FOR
PEQPLE

Look aut for others.
Shaw respact.

Build strang

relations

KEY FOCUS
llence People come

hakbit, firat, abways.

not an st

RISK AWARE LEADERSHIP

Anticipate what could go wrong

Challenge awsumptions.

Mever compromise safaty.

Smart leaders reduce rigk,
Strong leaders manage it.

CONTINUOUS EXCELLENCE

Set high standards
Measure and track.
Identify gaps.
Improve systoms.

Meve iy,

Recagnition fuels Excellence is a journey
motivation and loyalty. without a finish ling

—y )
) REVIEW

| wa learn

rove?

¥ JE GOLDEN RULE . Pt | DOUBT?
f \ THE GOLDEN RULE > ~ A leader is best S IN DOUEBT?
1'-, ;" Lead with heart. m - when prople kmr‘:h. know e Know yaur rale;
e P I ¢ Know your plan.

Enow your team,
MNeotice changes.
Adapt early.
Communicate often
Stay present,

DEEP CIRCLE PLAYBOOK
OPERATIONS MANUAL

il

SECTION 5



SECTION 5

L DIVING
e OPERATIONS
STANDARDS

We plan with precision. Anticipate problems.

We brief with clarity. i e
raming and eXpericnce

We dive with purpose. 4
Communicate clearly.

We return with every Expect the unexpected. ) - ol
e Plan. Adapt. Overcome. : : | Take action.

member. arn and improve,
Effective contingency planning and calm
problem-solving protect lives, reduce risk,
and ensure we can handle any situation
with confidence.

CONTINGENCY PLANNING PROCESS

o Q ©.;. O o> 0% o

IDENTIFY ASSESS IMPACT DEVELOP ASSIGN ROLES COMMUMICATE PRACTICE MONITOR &
POTENTIAL ISSUES & LIKELIHOOD OPTHONS & RESPONSIBILITIES THE PLAN & REVIEW ADAFPT

Q2

*  Review the plan, +  How bad could it be? *  What can we do? * Whe doe: what? # Share the plan +  FRun through * Conditions change
# Look at the ks, s How likely is it? = List possible & Dafing eloar roles, =  Roviow procedures soanarios. »  Monitor constanthy,
*  Contider past s What are the FOSpOnEes « Delogate autharity, = Confirm *  Update the plan. * Adjust as needed
exporiances consequences? * Consider resources. understanding *  Leam and improve.
KEY FOCUS KEY FOCUS KEY FOCUS KEY FOCUS KEY FOCUS KEY FOCUS KEY FOCLUS
Sow it Coming Undars d the Have a plan B [or C} Everyone knows Communication Practice bualds Stay flexible

rwral risk thair job. saves fives. canfidence, Stay aheoad

We plan for problems so an dive with c

SCENARIO POTENTIAL SIGNS IMMEDIATE ACTIONS TEAM ROLES KEY REMINDERS

+ Incressing wind *  Asséis conditions = Leader: Decide + Safety over schedule
¢y WEATHER
Building swells = Adjust plan of site *  Team: Implement * Hawve alternate sites
o DOWNSHIFT - -
* Poor visibility + Communicate update =  Communications: Motify * Keep everyone nformed
» Gear matfunciion + Stop and assess s Diver: Report *  Know your gear

EQUIPMENT

Unissusl nolses #  Uss backup goar s Tech: Repairfraplace # Carry spares
FAILURE ’ s

Performance Raves + Fm or abort if needed = Leador: Evaluate ¢« Don't take chances

Enjury or illnass * Ronder first aid » Furst Responder: Lead # Act fast
MEDICAL

+ DCS symptoms + Adminlster oxygen s Team: Assiat * Follow protocels
EMERGENCY

Unconscious diver *  Evacuate if neoded *  Leader Coordinate *  Dosument everything

LOST DIVER # Separathon # Surface support # Divers: Search «  Stay calm

Foor visibility +  Motify authorities if needed * Surface: Support + Timae is critical

COMMUNICATION +  Radio failure *  LUse backup methods = Sendar: Repoat # Clearis kind

BREAKDOWN Misunderstanding * Confirm message =  Rocehver: Confirm * Check and confirm

+« No meipenis # Ro-sitablah captact * Leader: Manitar & Mever assume

ENVIRONMENTAL v Firong dements &1 Mo e aataty * Leader: Decide * Respact the ocean

Maseno ffe throat s Sheltec/abort dice « Team: Exocute «  Krow Hmits

@ s Mrised check-in * Sparch pattern s Leader: Coordmnate * Use procedures
A

HAZARD

v Sudden weather *  Asspas conditions * Spotter: Monitor * ‘When in doubt, out
PROBLEM-SOLVING DECISION FRAMEWORK WHEN IN DOURBT
@ CBSERVE @ ANALYZE D—C CHODSE j‘%’a @ EVALUATE i ADAFT Srop
What's happenang? What's 1he caute? Wihat are the aptieat? ACT Diel it waek? Adiuat the plan ComAIRIEATS,

Giathar facts What's the impact? What's ths baut Implamant the plan, What can we Learn
Stay aware What's nesded? course of action? Uie resouries improve? Maowve forward

Act aafoly.

Protect life

Stay decisive

A leader is best
_ when people barely know
ide ¥ _':]1 logic. : they exist, when their work
t with integrity. is done, their aim fulfill
they will say did it

oursel



SECTIO

DIVING
OPERATIONS |
STANDARDS

We plan with precision. - ity : =% & Look out for each other.

We brief with clarity.

Speak up. Listen well,
We dive with purpese. N

We return with every Care for !.'h(i‘ team. : Stay hydrated and nourished.
guest and every team Raise the standard. ‘

embe. Elevate every dive.

A strong culture and commitment to
well-being and improvement ensure we
deliver extraordinary experiences-
safely, consistently, and with heart.

-y

OUR CULTURE PILLARS

O |90 O Oz Oy Og 04

CARE SAFETY PURPOSE TEAMWOREK EXCELLENCE RESPECT OWHN IT
FOR PEOPLE IS OUR CORE DRIVES US BUILDS US EVERY DAY THE OCEAN 8 GROW

= We value every person, = W naver compromise = We dive with purpose & We trust sach othor * We raise the bae, = We minimize impact = We take ownership

* 'We show respect = W follow the standards. * We protact the ocoan. * Wo communicate * We learn and improve. *  We educate and inspine * We sook foedback
& We suppor well-baing, ® We stop if unsure, & We craate meaning. & We vin together & W deliver aur bedt * We leave it batter. & We never slop growing.
KEY FOCUS KEY FOCUS KEY FOCUS KEY FOCUS KEY FOCUS KEY FOUCUS KEY FOCUS
Poople are We chooso safety, Purposs gives Togather weo are Smmall improvements The ocoan is Growth is a
orEr perioeity, overy lirme evory dive valug sronger lood to greatness our fuiune, daily choice,

n no one is watching.

CONTINUOUS IMPROVEMENT SYSTEM TEAM WELL-BEING

&  Stay fit and active

o H : OO PHYSICAL « Eat woll and stay hydrated
’ ? . 4 ? e # Got enough rest,
= Manage stress,
IDENTIFY ANALYZE PLAM IMPLEMENT REVIEW SHARE
MENTAL ®  Stay positive and focused.
Spot opportunitios  Undomtand the Decide the beost Take action and Moassre roults Sharo lessons #  Ask for help il noeded
o improve, root cause, sodution dwooute, and lasrm and replicate Chack in with each other

@
B
= .
l'_?:){%l
afa

EMOTIONAL *  Share hew you feal,

»  Support your teammates
WE IMPROVE BY: -
= Build strong relationships

@ Duobrisfing after dives and trips ® Roviewing incidonts and near-misses SOCIAL * Colebrate wins
*  Have fun togathar
& Encouraging suggestions from everyone @ Tracking actions and following up . o

WORK-LIFE #  Reipect imo off.
BALAMNCE & Disgonnact 1o !r{h.:-:jr

*  Come back rofreshed
Better tomorrow than to

TOOLS & SUPPORT RECOGNITION & APPRECIATION LEARNING FROM EXPERIENCE

‘Q Training & Cortification

Ongoing training and skill refreshers.
D0 Mantorship @ Swccesces
3  Lowen from experience. Guide others, & Challenges

g

‘i‘:{’ Celebrate achisvemants
EJ Resources @ Incidents
= e

hrrd

Evary sxparionce teaches us somathing
Racognize sffort and artitude.
We learn fram:

Thank sach ather

Up:tosdate manuals, checklists, "
Share fudcdis @ Meoar-misses
and guider

Take the lesson. Teach the lesson.
Bake appreciation a halbit

[”% Opan Door Policy

Talk 10 anyone, Any tre Make the lesson stick

@ Wiollmess Retaurcos = T %
X e [ L L -~ Expar is the best teacher,
[-\]L':E:I Aceess support whan you nasd it p / \'I-‘\I pr”

F Rofloc

THE LEADER'S DAILY CHECKELIST

Co
: [a]e] - .
PLAN $ i TEAM 1 & RISK i ﬁ EQUIPMENT c z ':' COMMUMICATION % LEADERSHIP S REVIEW
It the plan clear Is the taam roady, | Hava risks boon I all goar checked, Have we communicated Am | lasding by examplo What will wo loarn

and complete? brieled, and aligned? kdentifled and managed? tostod, and ready? clearly and confirmed? and staying present? and improve?

A leader is best
when people barely know

1 t, when their work
is done, their aim fulfilled,

: we did it
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DEEP CIRC

We plan with precision.
We brief with clarity.
We dive with purpose.

We return with every
guest and every team
member.

©

SAFETY
15 FOUMNDATIONAL

Put salety first
Follow procedures.
Stop ff unsure

Look out for others

KEY FOCUS
Zaro compromise

e oos horme

DIVING
OPERATIONS
STANDARDS =

LE

Protect our ocean.
Preserve our playground.
Inspire through action.

We aperate responsibly today t

ansure

a thriving ocean for tomorrow—because

extraordinary experio
tiful marine world.

healthy, b

o

COMMUNICATION
15 CRITICAL

Brief cloarly
Listan actively.
Aalk quettions

Confirm undorstanding

KEY FOCUS
Clapr eormsmiss

plavents ifcidents

depend on a

OUR STANDARDS PILLARS

e
TEAMWORK
15 QUR STRENGTH

Support one another
Shade the workioad,
Rezpoct all roles

Win together.

KEY FOCUS
Together we dive

batier and safor

° U

PROFESSIONALISM
IS QUR PROMISE

Be prepared

Stay calm,

Act with integenty,

Represont Deep Circle

KEY FOCUS

We are prolessionals

=

o aonl
CONTINUOUS
IMPROVEMENT

Loarm every day,

Debrief and improve.,

Embrace foodback

Strive for excellence

KEY FOCUS
Bottor todsy.

tomormone

Look out for each other,
Speak up. Listen well,

Manage fatigue.

Respect time off.

Balance is per‘]'orrr

° o

ENVIRONMENTAL
STEWARDSHIF

PURPOSE
DRIVES US

Protect the ocsan Create masning

Minimize impa<t Inipare throwgh action
Edutate athers Elovate avery guest
Load by example. Make it untorgetiable
KEY FOCUS KEY FOCUS
rlgdl,h:,- aCean Puipose urhs

better oxperiences dives into logocy.

Standards are not just rules. They are our values

& CONTINGEMNCY MINDSET g@, OUR ENVIRONMENTAL COMMITMENTS
-]
[
L
a
L]

Da nat touch marine life

@ COMMUNICATION BEST PRACTICES

Use simple, clear language.
Confirm key info (read back)}

Expect the unexpected
Plan for it Maintain propor hnu’y;lnq,-

Encourage questions, Stay calm, Avoid single-usa plastics.
Dispose of waste properly.

Suppaort local conservation

Report issuos oarly Adapt and overcomae

Debriaf aftar avary dive Learn and move forward,

ammunicate aarky ¥ -
; = # Prapared minds We don't own the ocean.

Cammunicate oftan,
We protect what we leve.

O [3:]

FOLLOW UP

handle any situation,
Communicate opanly. J

FROM PRE-DIVE TO POST-DIVE: OUR WORKFLOW

o)) 0 f -eok

DIVE SAFETY STOR RECOVERY
& ASCEND

BRIEF DEBRIEF

Review conditions Share ths plan Foliow the plan M Aeoount 1oe weam Share obisrvations Document dive
Follow procodures.

Chech squipment Dhacuns what wont well Track athons
Hydata

Report wues

Adriris ridks, Roview piacsdure Moniter the dive

Ascend smoathly
Allacato rescurces Anugn roles Communacats . Identify improvements. Emproes wystam
Check the team

Propars the plan Confirm undarstanding. Look aut for othors Capiure loamings. Propare far meat dive.

Suriate together

KEY FOCUS KEY FOULS KEY FOCLS EEY FOCUS KEY FOLCUS KEY FOCUS

A groad phen Clear bawed Setuiatidnsl swilene i Recowary H pan Evenry dive el Gt

prevents problems Confident team. at all times Smadth ls safe teaches u s endls.

Discipline in proc Freedom in the oc

LEARNING FROM EXPERIENCE

Evary sxperience toaches us something

TOOLS & SUPPORT RECOGNITION & AFPRECIATION

Training & Cenification Recognize ofort and attitude
Orgoing training snd skill refreshars
Meantarihip

Leoarn fram axpenance, Guide othar

Wo learn from

Thank aach ather
@ Succensos

Hesouices Celabrate achisvernsnts & Challenges
Up-ta-date manuals, checkliat,
andd guides

Crpen Door Policy

Talk 1o snyone. Any timae

Incidents
Share wuccons.
8 MHearmizwes
Mako appreciation a habat Take the lesson. Teach the lesson
Make the lesson itk

Wellaeis Resources

Azgess suppont when you need it

an with purpose,

¢ to respect,
and return to
better than we found ir.

PERATIONS MAMNUAL



SECTION 5

DIVING
rercicis - OPERATIONS
STANDARDS

We plan with precision.

Inspect before every dive. 1
We brief with clarity. 0

Clean after every dive,

We dive with purpose. . — Maintain regularly.
We return with every Rﬁilﬁlﬁie gear_' Store properly.
Sanit wkilavary thar Ct)n{‘ldf.‘]jlt divers. _ D - Replace whenneeded.
member. Extraordinary experiences. . Log everything. f
4 Cur equipment standards ensure every dive o Be ready. Stay ready.
4 e is safe, smooth, and stress-free—so we can N o

focus on what matters most: people and

EQUIPMENT STANDARDS

© @ O O (6 ] &

DIVE GEAR REGULATORS BCDs DIVE COMPUTERS LIGHTS & TOOLS LOG & TRACK

Mask, fins, snorkel *  Visual ingpection F tage ¢ 3 Inflate/deflate test My c * Battory check Inspection logged
regulators, gauges Hydro or up to date Socond stage check Cwal inflate tost Satts o Function test ntenance legged
3 cloan Hoses & connoctions u £k re batteries fice rocords
nwhen feeded Loak test 5 & by " a 5 it € I3 roportad

| inflate test cerall candition 3 2 U q Trand menitoring

CARE & MAINTENANCE PROCESS

o ] - 0 &=

BEFORE THE DIVE DURING THE DIVE POST-DIVE RINSE CLEAMN & DRY STORE PROPERLY INSPECT & LOG
Inipéct all équipment Maonitor performance Rinse with frosh water. hily = Store in ¥ place, Final inspection
Flush regulators - # iy # Log candition
Soak f nesdad v = - L 5 i MNate maintes

salt and sand Ky - Flan next service,

REPLACEMENT GUIDELINES &% EQUIPMENT RESPONSIBILITIES

Inspect and test 2=3 yoars o mrd ad Team leads: Ensure compliance.
Daep clean and 1 v ar o Divars: Use with care and report issuos
Manthly: Full s chack, wary 3-5 Crew: Maintain and store proparly.
Annually: Pr HrVECH . ns: Rapl Management: Provide and suppart.

Az neaded: Replace or repair. Lights: Replace batterios r ty. Everyone: Own the standard

Prevent problems. When in doubt, @ Shared responsibility.

Extend life. Save costs. replace it out. Stronger dives.

EQUIPMENT RED FLAGS

WisUal DAMAGE PERFORMMANCE ISSUES WARNING SIGMNALS / ACTION i W semething
Mir braks Unusual noises cue . op, Don't dive. doesn’t look right,

Hard to braaihe Poor inflation " *  Roport immaediately foel right, or work

Inconsistant mputar *  Tag and remeve right—speak up.

porformance T e ections pevic Your voice saves lives.

", 1IE &0 01 BLILE - AEMBEE
HE GOLDERN 1 Lt REMEMBE
.I.*.i-[ 30L RULE . - : L o EMEMBER
\ 4 Take care of the ge 3 R il | = Inspect before every dive.
aAKC care of the gear, - M 5 - o — f ¥
e e F Quality is never an accident. : el aliic st An,
and the gear will = . :
gt ;i It is always the resule of Maintain on schedule
i intelligent effort. Log everything
Prepared gear. i Replace when needed
Confident divers. . Be ready. Stay ready.
Extraordinary dives.
L =

i \ DEEP CIRCLE PLAYBOOK e SECTION 5
‘1) OPERATIONS MANUAL -



SECTION 5

=) DIVING
rercieis . OPERATIONS
STANDARDS

We plan with precision. AR ) 2 Expect the unexpected.
We brief with clarity. ' ' . :
. i wll ay Train like it could happen.
e dive with purpose.

Communicate clearly.
We return with every ' Act decisively.
guest and every team : :
member. Committed to getting

everyone home safe.

Care for each other,
Improve every time.
Bring everyone home.
Emergencies are rare, but readiness is

not optional. We train hard, plan smart,

and respond with calm and competence.

EMERGENCY RESPONSE GUIDELINES

oA O o, L 0gd 0., 0[5 0 Q

ASSESS ALERT PROVIDE COMMURNICATE EXECUTE THE HAND OFF TO DOCUMENT REVIEW &
THE SITUATION THE TEAM IMMEDIATE CARE EFFECTIVELY RESPONSE PLAN FROFESSIONALS THE EVENT IMPROVE

Stay calm Motify crew. First aid f OZ Use closed-loop Follow procedures. Frovide full report. » Record details. Debriaf the team,
Enzure safety. Use cloar comma. Support sirway communiCatlion Use chacklizts Share vitals =  Artions taken Identify lessons

Assass depth, Call tor halp if and breathing Give updates Assign roles Tranifar care #  Times snd names. Updiste proceduies
bdentify the preblem neadod Control bleeding Confinm actions Work az a team Stay with diver »  Equipment used Train and rehearse.

Activate plan Koep warm Avohd SLIUMPLRONG, kil relisnad

KEY FOCUS KEY FOCUS KEY FOQCUS KEY FOCUS KEY FOICUS KEY FOCUS KEY FOCUS KEY FOCUS
What is happening? Clear call Care first Clear, calm, Tearwork wing Smooth trarcier. Accurate record, Learn today

Wha it alfected? Clear plan Stabilize and candlse Follaw the plan Complote info Bottar learning Stfgugpr LGMOTToW
Preparation prevents panic. Training builds confidence. Teamwork saves lives.

COMMON EMERGENCY SCENARIOS & KEY ACTIONS EMERGENCY EQUIPMENMT CHECKLIST

SCENARIO SIGNS 7 INDICATORS IMMEDIATE ACTIONS KEY COMSIDERATIONS < OXYGEN KIT (100%)

- Buddy out of air Share air immediatoky Maintain controd PRIMARY FIRST AID KIT
L OUT OF AIR Rapid broathing Ascond if needed Consarve air

Anxbaty Get to surface safely Reassure and communicate AED (AUTOMATED]

Muscle pain Stop and rest Hydration and conditioning EMERGEMNCY OF UMNIT
Inability to move Swatch gently Chack gear fit

Discomfort Racend if severe Report and review TRALMAKTY

" Pressure Agcend slowly Use descent lino
DISCOMFORT 4 ;
Reduzad hearing Egualize gantly W severe, sham doe FIRE EXTINGUISHER

Water in mazk Claar mask Practice tkilly i SPARE MASKS / FINS
MASK FLOOD Reduced visibility Chack strap Stay calm
Discomfort Contirue dive Signal buddy

L

(= :

@ EAR / SINUS Ear pain Stop descent Naver force squalization f SATELLITE COMM / VHF
"

BLANKETS / WARMTH

Mo reuponie Ascond immediately Call for help i SAFETY & SIGMAL GEAR
DOVER UNRESPONSIVE Mot breathing Seture sirway Use AED o available

Mo movement Bagin CPR/ O2 Continue care TOOLS & REPAIR 1IT

000000000000

Strong winds Secure divers Maonitor weather 4 EMERGEMNCY PROCEDURES
SEVERE WEATHER Lightning Roturn ta thalter Safety over scheduls

Check bafore avery trip.
Rough seas Ceaze operaticns Communicate decisions

Replenish after every use.

EMERGENCY COMMUNICATION PROTOCOLS
COMMUNICATION IS

i Q} @) P @ A LIFELINE
i S B
1. INITIATE 2, CONFIRM 1. COORDINATE 4. ASSIGN §. UPDATE &. RESOLVE Right peaple

Send distress call Confirm receipt Shara location, Axzign roles Provide updates Confirm resolution Right time.
or alert ansd detail status, plan and seticns resgrulasty, ard siang down. Better culcorme.

v A, : 3
When things go wrong, You don't to the B peapibnsd.
we own it £ - occasion. You fall to the

We pause. - T
P level of your training,

d well.
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DEEP CIRCLE

—

PRIVATE OCEAN EXPERIENCE

y AR AT A

We plan with precision.
We brief with clarity.
We dive with purpose.

We return with every
guest and every team
member.

SECTION 5

DIVING
OPERATIONS
STANDARDS

1€ | A T3 E icc
I P ] 8 F¥YARCINES
Wi,

e —_ ) — e

Smart divers manage risk. :
Prepared teams succeed. ; R -

We identify, assess, and manage risk so
we can dive with confidence and return

safely—every time.

RISK ASSESSMENT MATRIX DECISION TREE

SEVERITY %
LIKELIHOOD

LOwW LowW
(MINOR) !
MODERATE
(MEDILM) Maoniter
@ HIGH
[(MAJOR)
9 CRITICAL
(SEVERE)

UNLIKELY

SHOULD WE DIVE?

POSSIBLE LIKELY
Are conditions

within imits?

Is the team
fit and ready?
HIGH
Act
Is the gear
functioning?

i Do we have a solid
=| plan & contingencies?

LET'S DIVE!

afely. Together.

o P

Evaluate the risk.
Make smart decisions.
Prepare the teamn.

v Check the gear.
Confirm readiness.
Dive with confidence.

W Return together.

\_%5 - - -

=
!

DIVE READINESS CHECKLIST

PERSOMNAL READINESS
© Restod & hydrated

& Mo iliness or injury

& Montally focused

@ Fit to dive

TEAM READINESS

@ Briefed & aligned

© Roles & responsibilities clear

& Communication systems checked
© Buddy checks complete

EQUIPMENT READIMESS

@ Gear inspected & tested

© Spare O-rings & essentials packed
© Batteries charged

@ Lights & tools checked

PLAN READINESS

© Dive plan reviveed

@ Contingency plan in place
& Exit strotegy confirmed
& Emergency contacts set

LEARN ; ]] IMPROVE : PROTECT
hare @ i D ] I

ant ch 4 i

One team.

F“"'. THE GOLDEN RULE
’ |

! No dive is worth a risk
we are not willing to take.
Care for the team.

Care for the ocean.
Care for }':111r'.i4:|f'_

One standard.
Everyone home.

Preparation is the

Teamwork is the key

[ SLICCESS.

foundation of confidence.

:—’_5“ REMEMBER
v Assaess risk, Make smart calls,

Prepare the team and gear.
Follow the p]an.

Stay calm and communicate.
Lock out for each other.
Protect the ocean.

Returmn toget her,

i DEEP CIRCLE PLAYBOOK
5 OPERATIONS MANUAL T

SECTION 5
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¥ 5.32 THE DEEP CIRC :
L/ e
peep circLE | DIVE LEADER
e I F
PRIVATE OCEAN EXPERIENCES i ! y ) 2 .
LEADERSHIP BEGINS BEFORE THE DIVE. -5F {‘
IT CONTINUES LONG AFTER. r .
CUR COMMITMEMT O =" .={"-J;._.
We plan with precision. 77\ LEAD WITH PURPOSE NEVER RUSH :
We brief with clarity. @ Every decision you make affects @ Time pressure is the anemy - -
the safety and experience of others. of safety and excellence. E
We dive with purpose. s
/—\E BE CALM, INSPIRE CONFIDENCE NEVER SHOW STRESS —J =
:.\ —— ; Your calmn is contagious. |.\ 6]9 Keep perspective. |
We return with every o Guests feel what you feel. Find solutions. Stay composed. “
guest and every team /s PREPARATION PREVENTS PROBLEMS /~ —_\ COMMUNICATE CLEARLY The b
member. |‘\@ Know the plan. Know the site. \ @ | Before, during and after the dive. € best
Know your team. Know your gear. “ " Clarity prevents confusian. dive leaders
That isTrue luxury SAFETY IS NEVER NEGOTIABL 7\ PROTECT YOUR TEAM ; are remembered
! A Prnmctyour toam. Protect your guests. | t% Look cut for your buddies. Far how Safe
—— W in doubt. don't do it -—r/r Take care of each other,
and confident
[ flg\ LEAD BY EXAMPLE 7~ A\ PROTECT YOUR GUESTS thEY ETS
,i Your attitude, standards and actions | ﬁ Create trust. Deliver confidence.
K. S set the tone for everyone, \._// Make every dive unforgettable. people fEEI'
.*'f o\ PROTECT THE OCEAN LEADERSHIP 1S SERVICE
-_\ We are quests in their world. BN SNCE IS AC
S— Respect. Educate. Lead by example. EAN 15 OUR WHY
DEEP CIRCLE PLAYBOOK / * " Excellence is invisible SECTION 5
OPERATIONS MANUAL ‘ Qur standards make it visible FAGE 22 OF 28

("‘:’) 5.33 THE DEEP CIRCLE “'
peer circe DIVE STANDARD )

PRIVATE OCEAN EXPERIENCES {} ¥ = -?-‘-,- J \
”rf“’mr : =
OUR COMMITMENT We don't rush dives. gﬁﬁ |

We plan with precision,
We brief with clarity.
We dive with purpose.

sl We don'’t chase numbers. '
@ We don’t compromise standards.

We return with every i\g’ We create extraordinary experiences.

guest and every team
OUR STANDARD

i, A 22 £ )

member.

F AL b LT DL

SAFETY PROFESSIOMALISM LEADERSHIP HOSPITALITY RESPECT
L i il MEMORABLE OCEAN EXPERIENCES
@ We keep our promises. = .
& We exceed expectations. 1
No Stress. No Rush. Just O
© We lead responsibhy 0O dDtress. O usin. JUSt ceanl.
@ We create memories
that Jast a Hetime. OMNE STANDARD. ONE TEAM. ONE EXTRAORDINARY EXPERIENCE.
DEEP CIRCLE PLAYBOOK | *_ SECTION 5
OPERATIONS MANUAL
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GEONGE Town

66—
Safety is not paperwork. -
Safety is culture. '

2

NG STRESS. NO Rl SH:. JUST @CEAN:

76
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DEEP CIRCLE

PRIVATE OCEAM EXPER

6.1 | DEEP CIRCLE SAFETY PHILOSOPHY

*
66 OUR SAFETY PHILOSOPHY
- At Deep Circle, safety comes before:
Safety is not a department.
>  Schedule
Safety is not paperwork. > (R RULE #1
g 2 : No guest experience
Safety is a mindset. », Gammnence is worth an accident.
> Ego

It is the foundation of every

- >  Expectations
decision we make.

bb

RULE #2

When in doubt,
choose the safer option.

+

Nothing is more important than ensuring
every guest and every team member
returns safely.

Luxury begins with trust. RULE #3

Trust begins with safety.

The ocean will still be
there tomorrow.

cO>
N Iz

L W

THE DEEP CIRCLE
SAFETY CULTURE

We don't take unnecessary risks
We don't impress people

by pushing limits.

We impress people through
preparation, professionalism
and sound judgment.

Every operation is built on
conservative decision-making.

CLOSING QUOTE

¢ The safest operations
are usually the ones
guests never notice. 44

THE SAFETY
DECISION TEST

Before making any operational

decision, ask:

@ Is it safe?

Is it responsible?

@ s it professional?

@ Would | be comfortable
explaining this decision
to the guest's family?

If the answer to any question
is Mo. Stop. Reassess.
Decide again.

OUR PROMISE

Every guest should
remember;

13

“I felt completely safe.”

»

Not because we talked
about safety all day.

Because every detail
reflected il.

NO

STRESS. NO RUSH

THE DEEP CIRCLE
STANDARD

Safety is invisible.

*

Guests should notice
confidence,
not the systems
warking behind it.
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CIRCLE

DEEP

LEADERSHIP CREATES SAFETY

Safety does not begin with procedures.

CALM

Even under
pressure,

Q
=)

LEAD BY EXAMPLE

» Leaders never ask others
to follow standards they
do not follow themselves

» IF the leader skips
procedures...
The team will skip
procedures.

> If the leader respects
standards..
The team will respect
standards.

Culture is created
by example.

THE DEEP CIRCLE LEADER

O

PREPARED OBSERVANT

Preparation Small details
prevents

panic.

prevent major
incidents.

=)

COMMUNICATION
Before speaking

s Think,

« Be concise.

« Remain calm.

« Confirm understanding.
During operations:
« Short messages.

= Clear instructions.

» No unnecessary
cenversations during
critical moments.

R

PROFESSIONAL

Confidence comes
from competence.
Never from ego.

U

DECISIOMN MAKING

A good leader makes
good decisions.

A great leader makes
conservative
decisions.

If two options are
available...

Choose the safest
one.

Always.

S i

Every decision.
Every action.

Every attitude.

000
0

APPROACHABLE

Every team member
should feel comfortable
raising concerns.

Questions improve
safety. Silence
creates risk.

oDo
e ]
TEAM RESPOMNSIBILITY

Leadership means
protecting:

+ Guests

» Crew

= The vessel

The environment

The reputation of
Deep Circle

Every decision
reflects the brand.

6 Great leaders don't create followers.

They create professionals.

NO STRESS.

NO

RUSH.

29

Safety begins with leadership.

Every crew member influences
the safety culture of the operation.

Leadership is not a position.

Leadership is a responsibility.

¢

COMMUNICATOR

Communicates
clearly, concisely
and calmly.

THE DEEP CIRCLE
LEADERSHIP TEST

Before making any
important decision, ask;
@ Am | protecting

my guests?

Arm | protecting
my team?

the operation?
Am | setting the
right example?

]
@ Am | protecting
]

If the answer is not a
confident “Yes",.
Pause.

Reassess.

Lead better.
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6.3 | THE DEEP CIRCLE SAFE™ DECISION MODEL

Before making any important decision, use the
SAFE™ Model. It is simple, repeatable and effective.
It prevents impulsive actions and reduces risk.
+
GOOD DECISIONS PROTECT PEOPLE. : L,
GREAT DECISIONS PROTECT THE FUTURE.
A AssEess S stop
Evaluate the Rotes
situation. Stop “_'“at you
Identify risks are doing.
and resources.
PREVENTS REACTIVE DECISIONS
We stop automatic reactions.
=i
INCREASES SITUATIONAL AWARENESS “_"(:'\)
We evaluate the full picture.
F Forecast E Eexecute
OQO REDUCES HUMAN ERROR Consider possible Make the decision.
Y Y We slow down to think clearly. SR POrE SRR
Plan for best and Monitor and
/J BUILDS A CULTURE OF EXCELLENCE worst case. re-evaluate.
ﬂ_ﬂﬂﬂ We choose safety even when
no one is watching.
HOW TO APPLY SAFE™ *
S5+« STOP A« ASSESS “ A’ F+FORECAST E « EXECUTE
+ Stop any action. » What is happening? » What could happen? = Make the decision.
« Take a breath. + What are the risks? » What is the best case? « Communicate clearly.
» Create a moment « What resources * What is the worst case? = Take acticn.
B AR * What is most likety? + Monitor the results.

* Reassess if needed.

SAFE™ is not only for emergencies.
It is for ev ay decisions, big or small.
It is how professionals think. It is how we lead.

. NO RUSH.
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6.4 | DYNAMIC RISK ASSESSMENT

Risk changes. Conditions change. People change.
A Dynamic Risk Assessment (DRA) is a continuous
process that helps us identify, evaluate and manage
risks before they become incidents.

&

Assess early.
Assess often.
Operate safely.

RISK MATRIX

THE DRA PROCESS

L ]

;,- m\\ ff,.»’_"\\-
\ Q fl =3 ll' J
R \ =y
1 2
IDENTIFY AMNALYZE

Identify potential
hazards and
unwanted events.

Analyze the
likelihood and
potential
CONSequence,

CONSEQUENCE

1
MINCR

2
MODERATE

3
MAJOR

LIKELIHOOD

5
ALMOST CERTAIN

4
LIKELY

3
POSSIBLE

2
UNLIKELY

1
RARE

B Low
Acceplable with
routine controls

MODERATE
Additional controls

reguired regu

DRA CHECKLIST

Have we identified all significant hazards?

Have we analyzed likelihood and consequence?
What is the overall risk level?

Are control measures in place and effective?

Is the risk acceptable?

Do we have a plan B?

Are we prepared to change or cancel the plan?

DO00O0000

Will we reassess if conditions change?

| HIGH
Significant controls

ired

DRA IS NOT A FORMALITY,

IT IS A MINDSET.
IT IS PROFESSIONALIS

NO

M.

STRES

4
SEVERE

5
CATASTROPHIC

. EXTREME
Unacceptable
Do not proceed

7 ST e =
: m ] =% | w'r ] — | O |
\\._h____.-—'/. ‘\____./f \xﬂ_ __J-fer
3 4 5
EVALUATE CONTROL MONITOR

Evaluate the
leved of risk using
the risk matrix

Implement control
measures 1o
reduce the risk

Continuously
manitor and
reassess,

WHAT TO CONSIDER

ENVIRONMENTAL CONDITIONS

J@ Weather, sea state, visibility, currents,
temperature,
o HUMAM FACTORS
,Er""\g\ Experience, fatigue, stress, fitness,

distractions,

EQUIPMENT & SYSTEMS
Equipment condition, configuration,
maintenance, redundancy.

OPERATIONAL FACTORS

Dive plan, depth, profile. bottom time,
penetration, contingencies.

EXTERMNAL FACTORS
Traffic, other boats, wildlife, regulations,
lecal restrictions.

KEY PRINCIPLES

)

If anything T
changes,
reassess «0o
v LR
Conditions
change.
Risk changes. O
So do we.
R
)

A good assessment

A great assessment

RUSH.

BE PROACTIVE
Anticipate problems before they happen,

BE HOMEST

Be honest about risks and limitations

BE CONSERVATIVE
When in doubt, reduce the risk

BE FLEXIBLE
Adapt the plan to the conditions.

BE ACCOUNTABLE
You are responsible for the decision
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+

SEE IT. UNDERSTAND IT. MANAGE IT.

Hazards are everywhere.
Some are obvious. Some are not.
Our job is to identify them before
they become a problem.

.

LOOK AROUND
Scan the environment, equipment,
people and conditions.

THINK AHEAD
What could go wrong?
What if conditions change?

IDENTIFY & LIST
Write it down. Share it.
Make it visible to the team.

MANAGE & REVIEW
Apply controls. Monitor,

O)-{)-(O)~ @

Review and update continuously,

COMMON HAZARDS

&
. Zay

iz

&+

R

ENVIRONMENTAL HUMAMN FACTORS EQUIPMENT OPERATIOMNAL HEALTH & MEDICAL EXTERNAL
Weather changes = Fatigue « Equipment failure » Dive planning » Dehydration Other vessels
Sea state « Stress « Poor maintenance »  Communication « [Ear / sinus issues Local regulations

¢ Currents & visibility + Distractions + Configuration errors + Procedures + Pre-existing conditions +  Marine life
+ Temperature + Complacency + Missing gear + Time management * Decompression illness + Moise / pollution
v Lightning » Inexperience + Battery / air supply Depth & gas limits « First aid readiness «  Permissions

&

HAZARD IDENTIFICATION CHECKLIST + HAZARD VS. RISK

e

[] Have | scanned the environment? e i‘: HAZARD

: A potential source of harm

Ha | considered tha f ast and conditions? The
D ave | consider @ forecast and conditions \/ LR Ihﬂ. more
D Have | checked all equipment and systems? we identify

; REMEMBER * : id( n"n
[0 Havel assessed the team (experience, fitness, readiness)? tt}d{i\.-‘, Ihe f(:‘s.\‘
; ; ) Hazards don't RISK 2
[0 Have | reviewed the dive plan and contingencies? j we react o
. e = disappear, The kelihcod and consequence .

[0 Have | identified emergency resources? Thay fist hide: of that hazard causing harm. tomarrow.

[J Have | communicated the hazards to the team? Stay alert

[0 Have | documented the critical hazards? IDENTIFY THE HAZARD.

e S i MANAGE THE RISK.

NO STRESS. NO RUSH.
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EVERY REPORT IS AN OPPORTUNITY
TO PREVENT THE NEXT INCIDENT.

We report to learn, not to blame.
We share to improve, not to criticize.
We are stronger when we learn together.

+

REPORT PROMPTLY
Report all incidents, near misses
and hazards as soon as possible,

'Q BE FACTUAL
\ !/ Stick to the facts. What happened,

when, where and how.

f NO BLAME
329 WHAT TO REPORT
We focus on systems and processes,

not individual mistakes. o~ R L
1

e DRIVE IMPROVEMENT
A [ l Use every lesson learned to make

INCIDENTS NEAR MISSES HAZARDOUS GOOD CATCHES
our operations safer. Any event that Events that did not CONDITIONS Things we did
resulted in or cause harm but had Unsafe conditions right that prevented
could have resulted the potential to that could lead an incident.
in harm, damage do s0. to an incident.
or loss.

THE REPORTING PROCESS

Q 7 (2 W © Q O OU

RECORD SUBMIT REVIEW ACTION LEARN
Complete the incident Submit the report to The report is reviewed Corrective actions are Lessons learned are
report form as YOUr SUpervisor of and root causes are assigned and tracked shared and applied to
accurately as possible, safety officer. identified, to completion, prevent recurrence,

REPORTING CHECKLIST

[TTY

@ OUR COMMITMENT

[0 what happened? :
[] When a:dp:d'lere did it happen? = We are all res;?unsm!e

[0 what was | doing at the time? v for reporting.

[ What equipment was involved? ‘We are all responsible
O Who was involved? BE CLEAR. through safety b ings for learning.

O What were the conditions? 8E COMPLETE. and updates to procedures. We are all responsible

[] What were the immediate results? for keeping each other safe.
[J What could have been done differently? BE HELPFUL. .

[] Havel attached photos or documents

TOGETHER, WE MAKE
DEEP CIRCLE SAFER.

{if available)?

NO STRESS.
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6.7 | MANAGEMENT OF CHANGE (MOC)

4

WHAT IS MANAGEMENT OF CHANGE?

Change is constant. Managing change
well prevents incidents.
Managing change poorly creates risk.

P o A O
— - Feoull — o
LW

A structured process to identify, assess and control risks
associated with changes before they are implemented.

r&n’

NO CHANGE IS TOO SMALL.

NO CHANGE IS AUTOMATICALLY SAFE. IDENTIFY .ﬂ-SlSESS CONTROL IMPLEMENT REVIEW
the change the impact the risks the change and learn

Evaluate the change. and risk

Control the risk.

@ PLAN THE WORK. WORK THE PLAN. REVIEW THE OUTCOME.

TYPES OF CHANGE THE MOC PROCESS - 8 KEY STEPS

Describe the change clearly.
Why is it needed?

EQUIPMENT / TECHNICAL
New equipment, upgrades, modifications,
maintenance changes.

IDENTIFY THE CHANGE

Does it require MOC?
(Use screening criteria)

SCREEN THE CHANGE

PEQPLE / ORGANIZATIONAL

New roles, staffing changes, restructuring,
contractors.

Identify hazards.
Assess risks and consequences,

ASSESS THE IMPACT

Define risk controls and
mitigation measures.

DEVELOP COMNTROLS

PROCEDURES / PROCES

OB ®O

MNew ar revised procedures, operating

methods, work practices. Get required reviews.

VIEW PPROV
BEVIRYE R ATERENE Obtain authorization.

FACILITIES / PHYSICAL
Layout changes, construction, relocation,
storage changes.

Communicate clearly.
Implement as planned.

IMPLEMENT THE CHANGE

Check that controls are
working as intended.

VERIFY EFFECTIVENESS
EXTERMNAL

Regulatory changes, client requirements,
third-party activities.

Capture lessons learned.
Update as needed.

MOC CHECKLIST EXAMPLES OF CHANGES THAT NEED MOC

2 © A 3

REVIEW & CLOSE

&
(&
o

Have we clearly described the change? = Replacing critical equipment = Organizational restructure
Hava e assasiad e sk arnd imoactal + Changing a procedure +* New contractor onboard
Have we identified the required controls? * Adding new chemicals * Layout or facility modifications

* Changing operating conditions *

Have we involved the right people?
Hawe we communicated the change?

Are resources and training in place?

When in doubt,
do the MOC. » MNew software cr systems

. g
it's batter to Maintenance strategy change

Regulatory or standard updates
Changes based on incident

Lessons learned

Have we varified the change is effective? be safe than

O0O0o0o0o0ooao

If the change can introduce a new hazard,
increase a risk, or affect a safeguard — do MOC.

SOTTY.

VA

Have we documented and closed the change?

We manage change.
We protect people.
We protect the experience.

PREVENTS TOMORROW'S INCIDENTS
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You can't manage what you
don't assess. A good risk
assessment helps us make
smart decisions and protect
people, assets and the

environment,

6/6 IDENTIFY HAZARDS.
O ASSESS THE RISK.
TAKE ACTION.

REVIEW AND IMPROVE.

THE

o
i
::-., 3
@

n O
' @

RISK ASSESSMENT PROCESS

IDENTIFY HAZARDS
What could cause harm?

ASSESS THE RISK
How Eikely is it? What's the potential impact?

EVALUATE CONTROLS
What controls are already in place?

DETERMINE RISK LEVEL
Use the risk matrix to determine the level.

DECIDE OM ACTIONS

Implement controls or additional measures

REVIEW & MONITOR
Check effectiveness and update regularly.

RISK MATRIX
Almost Madium ‘ ! Y ,q]”
Certain | et Ui
T - E
[a) Likedy Medium Medium ||_ ] i A 551
0 - 2 J _‘
: e
2 A rab
E Passible Medium i W A
x - = =<1}
¥ g I
d  Unlikely Medium Meadium .":;."';41' 'J
Rare n Medium Medium
Insignificant Minar Moderate Major Catastrophic
IMPACT
B Low MEDIUM B HIGH . EXTREME
Acceptable Monitor & Manage Action Required Stop Activity

RISK ASSESSMENT CONSIDERATIONS

PEOPLE
Skills, experience, fatigue,
health, behavior,

EQUIPMENT
Condition, maintenance,

suitability, availability.

ENVIRONMENT
Weather, sea state, visibiity,
ternperature, currents.

>

PROCEDURES
Work practices, plans,

cammunication.

FACILITIES
Vessel layout, access,
storage. stability.

EXTERMAL FACTORS
Regulations, third parties,
local conditions

ey

CHANGE
What has changed that

VAN

may intreduce rigk?

RISK ASSESSMENT CHECKLIST RISK LEVEL GUIDANCE ) REMEMBER

Hawer hazards been identified?

Are existing controls effective?

|5 ther oworall righ lewel acceptable?
Are additional controls requined?

Have actions been assigned?

Hawve relevant people been consulted?

Has the assessment been documaented?

ODO0000000

When will the assessment be reviewed?

Have risks been assessad for likefhood and impact?

n, LOW
If anything MEDIUM
changes,
reassess
the risk, el
- | HiGH
Stay alert.
Stay safe.

NO STRESS. NO RUSH

Acceptable risk
Mo action required.
Monitor as needed

9

Review controfs. oQo
Monitor and manage. oD
Implement additional fi-\.
controls, S

Senior approval needed.

Unacceptable.
Stop activity until risk
i5 reduced.

ASSESS BEFORE YOU ACT.
Take time to do it right.

EVERYONE PLAYS A ROLE.

Speak up. Share concerns.

REVIEW REGULARLY.
Conditions and risks change.

GOOD ASSESSMENT
SAVES LIVES.

It's at the heart of
safe operations.
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6.9 | RISK CONTROL & MITIGATION

4
Risks can't always be eliminated, but they can be controlled.
Effective controls reduce the likelihood and consequence of harm.
HIERARCHY OF CONTROLS CONTROL TYPES & EXAMPLES
Use the highest level of control
that is reasonably practicable. ELIMINATION * Remove unnecessary equipment
T Remove the hazard. » Cancel high-risk activities
@ 1 ELIMINATION EFFECTIVE
Eliminate the hazard completely. & T . ﬂse nTn_tc.mc ci-luz I.“icalsd ;
- 3 i3 3
\ A Ui a Sabir sitarrbbiog. s¢ electric tools instead o
+@, 2 SUBSTITUTION fuek-powered
FON  Replace with something safer.

' ; * Guarding, barriers, shields
Isolate people « Ventilation, isolation, automation
from the hazard. + Egquipment design improvements

2 - ADMINISTRA - » Procedures, safe work practices
'I t‘l:| AL ."II'-I\ 1 Rs = i
= Change the way » Training and competency
x‘&y-’ people work, + Signage, warnings, permits
O SPPE v « Scheduling, supervision
) Protect the
worker with LEAST PPE « Life jackets, helmets
PPE. EFFECTIVE Protoct the worker » Gloves, eye protection
with personal protective * Hearing protection
equipment. * Appropriate clothing
RISK CONTROL PROCESS
Q g A0 - O 3 x - - %
nlll " N
IDENTIFY ASSESS SELECT CONTROLS IMPLEMENT VERIFY REVIEW
Identify the hazard Assess the likelhood Choose the most Put controls Check that cantrols Review and improve
and associated risks, and consequence, effective controls. in place. are working. continuoushy.
RISK CONTROL CHECKLIST EXAMPLES OF RISK CONTROLS KEY PRINCIPLES
HAZARD EXAMPLES OF CONTROLS
[[] Have hazards been clearly identified? oOo  PEOPLE FIRST
ke . - T 1 Protect people
[:| Have risks been assessed? e ROUGH SEA Ml FOI_T“T'IJ_ above all olse
\/' === CONDITIONS = Set operation limits
[[] Are contrels in place using the highest == * Use experienced crew
level reasonably practicable? PROPORTIONATE
= Proventive maintenance Controls should match
[] Are people trained in the controls? Good controly f EQUIPMENT * Inspections the level of risk
[ 1s the equipment in good condition? are planned, B + Redundancy
i implemented PRACTICABLE
D Are procedures up to date sric varified & e e Non-slip surfaces Consider effectiveness
D Are controls verified regularly? $" & EALLS = Housokeeping and practicality.
| d " " = Handrails & lighting
Are records maintained Controls save
[] Are improvements identified and fives. *  Firs sletection f’-’\ EEGN?ITUOQZIMPHDVEMENT
[ 5 47 ) * FIRE » Extinguishers \v‘; Ho::‘:rp::[\.lnnlgq
ImEamanted: « Drills & training s
MEDICAL = First aid kits & training :.:: ACCOUNTABLE
EMERGENCY « Communication ot @ E\T‘r'\-’br\t‘. has.u role
+ Emergency plan in managing risk.

STRESS. NO RUSH.
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®

Safe Work Practices are step-by-step instructions
that describe how to do a task safely. They help
prevent incidents by ensuring consistent,

correct, and safe performance.

& Plan the work.

&) Follow the steps.

() Use the right toals and PPE.
© Stay focused,

& Report issues.

ELEMENTS OF A SAFE WORK PRACTICE —

1. JOB TITLE
Clearly identify the task.

2. PURPOSE
Why the task is being done.

©

D

What could go wrong?

b
sl

W=

4. CONTROLS
How risks will be managed.

5. PROCEDURE
Step-by-step instructions.

6. VERIFICATION
How to confirm the task is done safely.

7. REFERENCES
Related S0Ps, manuals, regulations,

B 6@ @

SWP CHECKLIST

[ isthe SWP up to date?

[0 Does it include all major steps? aks
[ Are hazards identified? §
[0 Are controls clearly stated?
[0 Are tools and PPE specified?

0 IF IT'S NOT
Is the sequence logical and clear?
o IN THE SWP,
O s verification or sign-off included?
] 15 training provided? IT DOESN'T
GET DONE.

[ Are workers following the SWP?
O Are improvements documented?

RIGHT TASK. RIGHT WAY. EVERY TIME.

HOW TO USE SAFE WORK PRACTICES

BEFORE THE TASK

* Review the SWP.

= Understand the steps and hazards.
* Gather the right tools and PPE.

DURING THE TASK

* Follow each step in order,

+ Stay aware of your surroundings.
= Stop if conditions change,

AFTER THE TASK

* Verify the work is complete.

+ Clean up and secure the area,

= Report any issues of near misses.

CONTINUOUS IMPROVEMENT
* Provide feedback.

» Update the SWP when needed.

+ Learn and share lessons.

®00e

Know the SWP before you start.
Follow the steps—don't skip any.
Use the right tools and PPE.
Communicate with your team.
Stop and reassess if needed.
Report problems and suggest

improvements.

SAFE WORK IS SMART WORK.
SAFE WORK 15 OUR STANDARD.

(&)
@
@
@
&)
@
9

NO STRESS. NO RUSH.

o
O
o

O O|1€ 3

EXAMPLES OF SWP TOPICS
&

BOAT OPERATIONS
Pre-departure checks,
docking, fueling, anchoring.

EQUIPMENT HANDLING
Use, inspection, maintenance,
and storage.

= DIVING OPERATIONS
Briefings, entries, buddy
checks, emergency ascent.

EMERGENCY RESPONSE
Medical assistance, man
overboard, evacuation.

o HOUSEKEEPING
Cleaning, waste disposal,

spill response.

FOLLOW THE SWP
It's there to protect you
and others.

THINK. PLAN. ACT.
Take time to do it right.

SPEAK UP
It something looks unsafe,
say something.

KEEP IMPROVING

Better SWPs lead to
safer operations.
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PERMIT TO WORK (PTW)

6.11

L

A Permit to Work is a formal authorization
system used to control certain types of work
that could cause serious injury, illness,
property damage, or environmental harm.

NO PERMIT. NO WORK.

If a parmit is required and not in place,
the work must not begin.

WHEN IS A PTW REQUIRED?

A PTW is required for non-routine work or work with
higher risk that could impact people, assets or operations.

R {”"“\., 2N 7B\
@B &) (&)

|/;\'I
X

&)

HOT WORK ELECTRICAL WORK CONFINED SPACE LIFTING DPERATIONS =~ MECHANICAL WORK CHEMICAL WORK
Welding. cartting, High voltage, Entry into tanks, Cranes, lifting Equipment isolatian, Handfing hazardous
grinding, torch use testing, live work volds, enclosed gear, suspended maintenance, charmicals,
SPACOE loads lirwr braaking En opening

THE PTW PROCESS

= REQUEST
3"'__‘ + |dentify the work and hazards.

« Request the required permit.

REVIEW & PLAN

= Review the scope and hazards.

+ Define controls and precautions.
= Verify competency and resources,

AUTHORIZE

« Permit is isswed,

PREPARE & START

= Implemant controls and isolation,
* Pre-job briefing with the team.

« Caonfirm conditions are safe.

» Start the work,

MONITOR

= Monitor work and controls,

* Inspect as required.

» Update permit if conditions change.

COMPLETE & CLOSE

+ Complete the work and clean up.

+ Remove tools and materials,

= Restore systems and remove solation.
* Close the permit.

B o

+ Authorizing person reviews and approves.

PTW CHECKLIST (KEY QUESTIONS)

Before Issuing:

] Has the work bean clearly defined?

Have all hazards been identified?

Have risks been assessed?

Are conirols and precautions in place?

Are isplations and de-enengizations requingd?
Are affected people informed?

Are workers competent and authonized?

I thie work area inspected and prepared?

s emergency response considened?

ENELE B EELE 2YE
O OE o RO

Has the permit been reviewed and approved?

Before Starting:

15 the permit valid for the work?
Are controls implemented?
Is isolation verified and tested?

Is atmospheric testing (if applicablel
compléted and acceptable?

Are communication and rescue plans
in place?
Hawve all team members been briefed?

Are tools and equipment in good
condition?

Can the work start safely?

During the Work:

O
O
O
O

Are contrals effective?
Have any changes occurred?
Is monitoring and inspection ongoing?

Are permit conditions still valid?

After Completion:

gooo

EXAMPLES OF WORK REQUIRING A PTW

Is the work completed as planned?
Are systems restored and tested?
Is the area clean and safe?

Has the permit been closed and returned?

6 T ELECTRICAL @ CONFINED 3 LIFTING f MECHANICAL CHEMICAL
WORK , SPACE OPERATIONS WORK WORK

» Welding » High voitage work = Tank entry = Crane lifis + Line breaking « Chemical transfer

» Cutting * Live testing + Void entry » Overhead lifts +  Pump maintenance * Line opening

= Grinding « Panel access « Bilge access = Material hoists = \ahme gverhaul = Tank cleaning

= Torch use « Temporary power + Duct or pipe entry = Suspended loads « Equipment repair * Solvent use

= Brazing

PTW BEST PRACTICES

@ Plan the wark and anticipate the risks.

(&) Use the cormect parmit for the work,

@ Communicate clearly with all affected.

@ Verify isolations and test before starting.

(=) Monitor the work and adapt as needed

(=) Close the permit property. @

(2 Leam from every job and improve.

PLANIT.

COMTROLIT.
DO IT SAFELY.

Starting work without a permit.

&

Incomplete hazard assessment.
Missing or ineffective controls,

Bypassing isolation or verification.

ke
[o]
[5

Poor communication
Scope changes not daviewid,
Permit not closed or returned.

Shortcuts create incidents.
Follow the process. Save lives.

i

© 0 3

A

REMEMEER

A PERMIT DOES NOT
MAKE THE WORK SAFE.
CONTROLS DO.

EVERYONE HAS A ROLE.
DO YOUR PART.

SPEAK UP IF SOMETHING
ISN'T RIGHT.

SAFE WORK 1S PLANNED WORK.
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612 | INCIDENT REPORTING & INVESTIGATION

root causes.

&
Reporting and investigating incidents TYPES OF INCIDENTS
helps us learn, improve, and prevent -
recurrence. Every incident is an . f-’.' \ &
opportunity to make operations safer. { |
INJURY / PROPERTY ENVIROMMENTAL NEAR MISS SECURITY OTHER
REPORT IT. ILLNESS DAMAGE RELEASE INCIDENT
INVESTIGATE IT. Ay work-related Damage to Spills, leaks, or An event that could Threats, breaches, Any other incident
/ " injury or dlness, equipment, vessel, meleases that impact have resulted in unauthorized access,  that could impact
LEARN FROM IT. no matter how facilities, or other the environment, injury, damage, or or suspicious pecple, assets, or
Mo blame. Just facts. minor. property. loss, activity. operations.
Focus on learning,
naot fault. @ When in doubt, report it. It can help prevent the next incident.
REPORTING REQUIREMENTS ——M— THE INVESTIGATION PROCESS WHAT TO INCLUDE IN A REPORT -
o Report all incidents as soon as possible, Q DEFINE THE SCOPE = Date, time, and location
Understand what happened, when, where, T £ incidnt
5 - INCH
a Use the correct reporting system or form. and whe was involved. Vi O Rcic Y
+ People involved
o Provide accurate and complete information. E = COLLECT INFORMATION + Description of what happened
= Gather facts, documents, photos, and ; ;
i Gear i witness statements 8 menedinte actnk i
o Notify your supervisor immediately, " ¢ Injuries or'damage Gf any)
IDENTIFY CAUSES f
o Preserve the scene if it is safe to do so. H @ s : 5 : = Photos or evidence
Determine the immediate, underlying, and :
o + Witnesses

Coocperate with the investigation, Your contact information

n IDENTIFY CONTRIBUTING FACTORS
Look at conditions, actions, and

system weaknesses, WHY REPORT?

DEVELOP CORRECTIVE ACTIONS
Identify actions to eliminate or reduce

INVESTIGATION PRINCIPLES

FACTUAL
Base findings on facts and evidence, H

not assumptions.

Protect people and assets

JUST CULTURE T::::‘; :::T pr Prevent future incidents
Fecus on leaming and improvement, n O 3 : Mot Sl i compi
naot blaming people., {—y  Assign owners, set deadlines, and

implement corrective actions. requirements

SYSTEMS FOCUSED

Look for system and process issues, @ VERIFY EFFECTIVENESS
not just individual actions. Confirm actions are effective and

Improve procedures and training

©OO 006

THORGUGH risks are controllied. Build a stronger safety culture
As"tHWHY“ until you get to the B E CLOSE & COMMUMNICATE
it Close the investigation and share Reporting today prevents
CONFIDENTIAL lessons learned.

3 x tomorrow,
Respect privacy and share information

@0000

only on a need-to-know basis

INCIDENT SEVERITY GUIDELINES INVESTIGATION TOOLS LESSONS LEARNED

LEVEL DESCRIPTION EXAMPLES 5 WHYS .. What happened?

I - "‘H"I i . I X Mo injury or very First aid treatment, ':"SI‘ “why” repeatedly to find I‘-‘-‘_J Understand the facts,

' g{[&in}@'“ H j minor injury, minor property damage, the raot cause.

Ih - Na lest time, AEar miss, s g -

— FISHBONE DIAGRAM Why did it happen?
Injury requires Significant property Identify causes in categories: Identify root causes.

2-MDDERATE  modical weatment, damage, enviranmerntal People. Process, Equipment,

e r "

Limited impact. release contained. Materials, Environment, Management. 'Q- What can we do batter?
Serious injury or Identify imprevements.

Hospitalization, major
spill, veszal damage.

CHAMNGE ANALYSIS

illness. Major impact

S| 2 |D

g identify changes that may hive
10 operations. ¥ e ¥
contributed to the incident. Share and npply.
Life-threatening or Fatality, mudtiple setious Communicate lessons and
LR UV fatality. Severe impact  injuries, major pallution BARRIER ANALYSIS make changes.
e Sras fodd Identify failed or missing controls
that should have prevented
& All incidents are important, Report and investigate ol levels, the incident Learn today. Prevent tomorrow.
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Emergencies can happen. Being
prepared and knowing how to
respond can save lives, reduce
injuries, and protect our guests,
crew, and assets.

« ! , BEPREPARED.
=@ - ACT CALMLY.
MAKE IT COUNT.

Q‘ Know the plan.
o Know your role.

0 Stay calm and communicate.

COMMON EMERGENCIES

MEDICAL EMERGENCY
Injury, iliness, allargic reaction,
haart attack, drowning.

FIRE / EXPLOSION
Engine fire, fuel leak, electrical
fire. gas leak.

MAN OVERBOARD
Person falls overboard or
i% in the water.

SEVERE WEATHER
High winds, lightnirg, heavy
rain, rough seas.

VESSEL DAMAGE
Collision, grounding, flooding,

@006

loss of steering or power.

SECURITY THREAT
Suspicious activity, piracy,
unauthorized boarding.

Assess the situation. Ensure safety.
Communicate. Take action.

EMERGENCY RESPONSE FLOW ——

ASSESS

» What happenad?

* Who is affected?

» What are the hazards?

ALERT & COMMUNICATE
= Motify the crew,

» Contact for help il needed.
* Provide clear information.

SECURE THE AREA

» Ensure immediate safety,

= Eiminate or control hazards.

» Pravent the situation from
Worsening.

RESPOND

» Provide first aid if trained.

* Use equipment as requined.

» Follow emergency procedures.

MONITOR & ADAPT

+ Monitor the situation.

+ Reassess risks.

= Adjust actions as needed.

RESOLVE & REVIEW

» Resohve the emergency.
= Account for everyone.
+ Debrief and decument.

EMERGENCY EQUIPMENT CHECKLIST —

4+
v
i

kb

)

\

B s §

7o N =t

®

First Aid Kit

AED {Auvtomated External Defibrillator)

Fire Extinguishars

Life Jockets (PFDs)

Life Ring / Throw Bag

EPIRE / PLB

VHF Radio

Flashlights / Backup Lights

Emergency Flares

Tool Kit

Spill Kit

Check regularly. Replace as needed.

Know where everything is.

O

. EMERGENCY CONTACTS o CREW ROLES & RESPONSIBILITIES ¥y BEST PRACTICES

<= CAPTAIN / LEAD
-

Take command, assess, decide. communicate,

VHF CH (Primary)

VHF CH (Secondary)
Lecal Coast Guard
Marine Rescue
Emaergency (General)
Company Oporations
Doctor / Medical Advice

Post in a visible location.

o (] © &x

COMMUNICATOR
Make calls, relay information, log updates,

SAFETY OFFICER
Monitor hazards, secureé arca, account for Crisw,

FIRST AID PROVIDER
Provide medical care within training.

DECK CREW
Assist with tasks, equipment, and passengers.

Everyone has a role. Follow your leader.

000000

Know your emergency plan and practice it

Conduct regular drills and training.

Inspect equipment and maintain readiness.

Communicate clearly and calmiy.

Keep guests informed and reassured.

Learn from every incident.

Keep updated at all times. Wark together. Stay professional. @ Preparation today saves lives tomorrow,

NO STRESS. NO RUSH.
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Timely and accurate reporting helps
us learn, improve, and prevent
future incidents. Every crew
member plays a role in maintaining

a culture of safety and transparency.

s

2 REPORT. LEARN.

g IMPROVE.
Every report helps

make us safer.

—— WHAT TO REPORT — —— REPORTING PROCESS

INJURIES & ILLNESS o OBSERVE
@ * Motice the incident or condition,

All injuries, no matter how
minor. Seek medical attention = Ensure immediate safety.
when needed. * Prevent further risk,

NEAR MISSES o REPORT
« |nform your supervisor,

Events that could have
resulted in injury, damage, » Complete an Incident Report Form

or loss. 1 a5 s00n as passible. BE DETAILED
+Frevide mctual; sociote detals a Include who, what, where,

REPORTING GUIDELINES ——

BE OBJECTIVE

Report facts, not opinions
or assumptions.

BE TIMELY

Report as soon as possible.
Delays reduce accuracy.

EQUIPMENT FAILURE REVIEW when, how, and why.

Pe
Malfunctions, damage, f.\ + Supervizor reviews the report.
or performance issues. BE CONFIDENTIAL
Respect privacy. Share only

with those who need to know.

» Determines immediate actions,
« Escalates if necessary.

ENVIRONMENTAL EVENTS L
Weather, sea conditions, INVESTIGATE
enecing s amcountns; o Q NO BLAME CULTURE

We focus on systems,
nat individuals,

e oelbilion + Identify root causes.
= = Gather facts and evidence.
* Interview involved parties.

SECURITY INCIDENTS
Suspicious activity, breaches, o Y CORRECT

|,-|
unautharized access. ki * Implement corrective actions. TOOLS & FORMS

» Update procedures if needed. Incident Report Form

FIRE / EXPLOSION
Fire, fuel leak, elactrical fire,

gas laak, o smake. o @ FOLLOW UP
» Verify effectiveness.

« Moanitor and révidw,

= Communicate lessons learned. 3
Mear Miss Report Form

Equipment lssue Form

Medical Report Form
If in doubt, report it.
Small details can prevent
major incidents, Accurate reporting today
prevents incidents tomorraw,

L. WHO TO REFORT TO @ DOCUMENTATION & RECORDS 'ﬂ? BEST PRACTICES

Immaediate Supervisor

» Close the report.

°©C000O OO0

Emvironmental Report Form

P (P 1 P B P

Security Incident Report Form

All reports are logged and stored securely. Encourage open communication.
Safety Officer
Deck Captain

General Manager

Reports are reviewed during safety meetings. Repart everything, no mattar how small,

Leisons bearned are shared across the crew, Focus on prevention, not punishment.,

Records are retained accerding to policy

Learn from every incident.
and legal requirements.

Erergency (24/7) Make safety everyone's responsibility.

e 0000

Canfidentiality and data protection ane ensured,

& 00000

‘. When in doubt, escalate. @ Good records = safer operations. Safety is a mindset. Make it a habit.

NO STRESS. NO RUSH.
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Identifying hazards before they cause
harm is a fundamental step in preventing
incidents. A structured assessment
helps us understand risks and take
effective control measures.

SEE IT. ASSESS IT.
CONTROL IT.

Good cbservation
prevents accidents.

COMMON HAZARD CATEGORIES —

PEOPLE
Human érror, fatigue, lack of
training, complacency.

EQUIPMENT

Mechanical fallure, poor maintenance,

moorrect use,

Weather, sea conditions, marine life,
visability.

FACILITIES & ASSETS
Vessol condition, deck hazards,
shps, trips, Talls,

PROCESSES
Poor procedures, communication
breakdowns, planning failures.

EXTERMAL
Third parties, visitors, suppliers,
regulatory changes.,

Hazards can exist alone or combine
to create greater risk.

©
@®

HAZARD ASSESSMENT PROCESS —

IDENTIFY HAZARDS
Look at the task, environment,
l equipment, and people,

B -} ASSESS RISKS
Al Evaluate the likelihood and
l severity of potential harm,

DETERMINE RISK LEVEL
Use the risk matrix to classify
l Low, Medium, High, or Extreme.

DECIDE CONTROLS
Apply controls using the hierarchy
l of controls.

IMPLEMENT CONTROLS
Put controls in place before
l the work begins.

MONITOR & REVIEW
Continususly monitor and review
as conditions change.

Reassess when the task, environment,
of people change.

ALMOST
CERTAM
]

LIKELY
4

POESSBLE
3

UNLIKELY

LIKELIHOOD (PROSEABILITY)

INSIGHIFICANT
1

RISK MATRIX

SEVERITY (CONSEQUENCE)

MINOR
2 3

4 5

MODERATE MAJOR CATASTROPHIC

B EXTREME Unacceptable risk. Stop activity. Take immediate action

B
| Gk

B Low

Sigmhcant risk. Urgent action required

Moderate risk. Action required to reduce risk,

Lew risk. Manage through routine procedures,

@ Aim to reduce all risks te As Low As Reasonably Practicable (ALARP),

Pre-job briefings

Work observations

Incident and noar miss reports n —
g —
Insparctions and audits v
Safety mavtings and toolbox talks
Multiple
Lessons learned
peripectives
lead to better

Industry alerts and bulleting
hazard detection,

Crorw and guest feedback

NO STRESS.

ELIMINATION '
Remowe the hazard,

SUBSTITUTION
Usér o safier altemative.

ENGINEERING CONTROLS  +

lsoiate people from the hazard. decking.

ADMINISTRATIVE CONTROLS -
Change the way peophe work.

p M & @ @

Protect the worker. gloves.

CO

NO RUSH.

Cancel dive due to
savers waather.

*  LUse eco-friendly
claaning products.

Install non-slip

Imphement permit
to work syv,'om

s Use cut-resistant

oQo
l"'("‘\_'ﬁ

THINK AHEAD
Identify hazards before
work beging.

ASSESS REALISTICALLY
Consider worat credible
SUICOMES.

CONTROL EFFECTIVELY
Use the highest level of
contral reasonably practicable,

REVIEW CONTINUOUSLY
Conditions change. So should
OUF ASSESEMENts.

SAFETY IS EVERYONE'S DUTY
Stay alert, Speak up. Take care
of each other,
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A Job Safety Analysis (JSA) breaks

a task into its steps, identifies potential
hazards, and determines the safest way
to complete the job.

It is a proactive tool that prevents
incidents before they happen.

s~ PLAN THE WORK.

W — IDENTIFY THE RISKS.

: = CONTROL THE HAZARDS.
Safe planning leads
to safe perfermance.

—— WHEN TO USE A JSA —— THE JSA PROCESS JSA EXAMPLE - DECK HANDLING OPERATION

Mew or non-routine tasks SELECT THE JOB STER POTENTIAL HAZARDS = FISK CONTROLS

LEVEL

Tasks that are performed

Choose the task or activity
to be analyzed.

infrequently. 1. Propare Impraper equipmaent, Inspect equipment,
equipment PPE not used Use eorrect PPE
BREAK DOWN THE STEPS
ngh-rl_sk nd_lwtt“ ; List the basic steps in the 2. Cloar Trip hazards, Cloar area,
Tasks with a higher potential order they are performed area Poar visibitity Ensure lighting
for injury or damage.
| TIFY H . g
DENTIFY HAZARDS 3. Communicate  Miscommunication, Brief the team,

Changes in conditions
{'g} New equipment, environment,

o I - I~ B < I~ I
PO H @ B B O

Identify potential hazards
for aach step,

plan

Unclear roles

Confirm roles

4, Life Overexertion, Use proper lifting
or procedures. 1
ASSESS RISKS kiad Pinch points, techhnigue,
Determine the likelihood Dropped load Tag lines.
New crew or training and saverity. Lift within limits
Te ensure understanding and
competency. DETERMINE CONTROLS 5 Move Collision, Maintain visibility,
Identify controls to eliminate load Unstable load Maove slowly,
or reduce the risks. Guide load
After an incident
To learn and improve IMPLEMENT & COMMUNICATE 4. Set down Pinch points, Securd laad,
processas. Implament controls and load Unstable surface Check surface
communicate to the team,
7. Secure Load not secured, Secure property,
REVIEW & IMPROVE & inspect Equipment damage Final inspection
Monitor effectiveness and
update as needed. RISK LEVEL: = LOW M = MEDIUM H = HIGH E = EXTREME

Rewview JSAs regularly and update

@ A good plan, communicated and followed,
when conditions change.

Eliminate when possible. Contrel what remains.
keeps everyone safe.

Manitor and improve continuously.

Oy THINK BEFORE YOU ACT,

Involve the crew who perfarm the werk. r-( ;
A fow minutes of planning can
<
O

ELIMIMNATION Remoroe the hazand completely.

Be specific and raalistic. save hours of pain.

SUBSTITUTION  Use a safer alternative,

e KNOW THE JOB. KNOW THE RISKS.
Understand the task and the hazards.

ENGINEERING lsolate people from the hazard.

Focus on controls, not just PPE.

Communicate clearly and confirm understanding. ADMINISTRATIVE Change the way people work

Dacument and keep JSAs accessible. If something doesn't feel right, stop

@ USE GOOD JUDGMENT.

PPE Use appropriate protective equipment.

EPEEEO®
Ome e

and reassess.

SAFE TODAY. SAFE EVERY DAY.
Everyone goes home.

Review and update regularly.

Planning is not paperwark. @ Use a combination of controls
It’s a lifesaving habit. for the best protection.

NO STRESS. NO RUSH. JI
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6.17 | SAFETY MEETINGS & BRIEFINGS

Clear communication saves lives.
Safety meetings and briefings ensure
everyone understands the plan, the
risks, and their responsibilities.

SHARE INFORMATION.
ALIGN EXPECTATIONS.
SAIL SAFELY.

of a safe operation.

A good briefing is the foundation

L

—— TYPES OF MEETINGS

PRE-DEPARTURE BRIEFING
Before every trip to review the plan,
conditions, roles, and safety measunes,

DAILY SAFETY MEETING
Review the day ahead, weather, risks,
activities, and any changes.

CHAMGE BRIEFING
When plans, conditions, or activities
change significantly.

POST-OPERATION DEBRIEF
Review what went well, what didn’t,
and lrssons learned.

EMERGENCY BRIEFING
Provida clear instructions during
an emérgency situation.

@ Tailor meetings to the audience and
the siteation. Keep it relevant and concise,

BRIEFING CHECKLIST

THE PLAN
What are we doing today? Where are we going?

CONDITIONS
What are the current conditions and forecast?

POTENTIAL RISKS

What hazards exist and how are we managing them?

CONTROLS
What safety measures and procedures are in place?

ROLES & RESPONSIBILITIES
Who is doing what? Who is in charge?

COMMUNICATION
How will we communicate during the operation?

EMERGENCY PROCEDURES
What could happan and how will we respond?

EQUIPMENT CHECK
What equipment do we need and whaere is it?

0 38 B B8 @ O B |

QUESTIONS
Does anyone have questions or concems?

Encourage questions. Clarify doubts.
Confirm understanding.

@

@O@OCE

GOOD BRIEFING PRINCIPLES

BE CLEAR
Use simple, diract language

BE COMCISE

Fecus on what matters,

BE VISUAL
Use charts, maps, and demonstrations
when helpful.

BE INTERACTIVE
Asgk for input and confirm understanding

BE COMSISTENT

Follow a standard structure.

BE PROFESSIONAL
Lead with confidence and calm.

A well-delivered briefing builds confidence
and reduces risk.

WHO SHOULD ATTEND? BRIEFING TOOLS COMMON BRIEFING MISTAKES

oQo

ALL CREW MEMBERS
Everyone invalved in the aperation

GUESTS
Ensure guests undarstand the plan
and safoty rulos.

CONTRACTORS & SUPPLIERS
Include Anyone worklng on board,

VISITORS & PILOTS
Share key information redevant to their rele

The right people. The right information,
Every time.

ROUTES & MAPS
Show the plan visually,

a WEATHER REPORTS

Share current and forecast conditions,

RISK ASSESSMENTS
Highlight key risks and controls,

CHECKLISTS & FORMS
Enguro nothing is missed,

COMMUNICATION PLAN

Confirm channels and proceduras.

Good teols make briefings clearer
and more affactive.

NO STRESS. NO RUSH. JUST

CHCEONONGNC,

Too much information,
Overloading loses attention.

Assuming everyone understands,
Always confirm,

Skipping briefings when busy.
Shortcuts create risk.

Mot updating when things change.
New information requires a new briefing,

Lack of follow-up,
Unanswered questions remain risks,

Avoid these mistakes.,
Protect the operation.
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Being prepared determines the
outcome. A clear plan, trained
team, and calm response can
save lives, Know the plan.
Practice it. Be ready.

[ PREFPARED TODAY.
- = PROTECTED TOMORROW.
— Every second counts.

Stay calm. Act fast.
Work as a team.

— EMERGENCY ACTION PLAN (EAP) —

~— ROLES & RESPONSIBILITIES —

DIVER EMERGENCY FLOW EVACUATION CHAIN

A writtan plan for potential [ ] Z?PT:'"&" LEAUDR_ o o RECOGNIZE x OMBOARD CARE
: erall suthority. ishon maloer, s " pro—
emergencies. fo &) Coondsatas. axtemel el | Identity the proilom early. el Frovide immediate care
and stabilization.
Identifies roles, procedures, @  SAFETY OFFICER 9 ASSESS l
@ communication, and resources. - ) "::d‘ the redponte. Cratrsees C)\ Cheek diver responss, breathing,
the plan snecutioe. i contciousness, and injuries. MARINE EVACUATION
*
Reviewed at least every & months . alll'i ﬁU:‘:NHSDF! R @ Transfor I(E fastest avallable
: snagpes diver amengency. transport (tender. yaeht,
or when operations change. ‘ Peovide sradieal sasletanca: o Rikebeian sipen: ot bapsili
) . COMMUNICATOR [ first akd and support. l
All crew st know their role Mandles all communications. 2
and the plan. b i Contacts external support. o @ MOTIFY MEDICAL FACILITY
. DECK CREW inform Captain and Safety Officer. Transpart to the maost
Dirills and simulations build - Supports evacuation, loghtics, L Activate emergency plan appropriate medical facility.
confidence and speed. o gne, Sy, B EVACUATE 'I'
@  ALLCREW Pragars for syicuation i ® FAMILY & GUEST CARE
- FD&:.J“;::;:: Azsist where i madical facility. -,1‘ Inform as appropriate.
g ; 0 HANDOVER Provide updates and support,
Transfer care ta medical

Plan for the worst. Expect the best, professionals. Share infarmation.

Be ready for anything, Everyone has a role,

; Speed, communication,
Everyona is part of the response.

and coordination save fves.

®

Early action. Calm team.
Betier outcom,

COMMUNICATION HIERARCHY EMERGENCY CONTACTS & ACTIVATION EMERGENCY EQUIPMENT CHECK

Emargency lighting
Spill kit

LOCAL AUTHORITIES
Paolice, Part Authority, or relevant
agencies as needed.,

Execute and support

=  CAPTAIN ™ DAM (Divers Alart Network) €  Oxygen system (full & ready)
S Gty DAN +1919 684 8111 @  First Aid Kit (complote & stocked)
24/TE Hatli
@ SAFETY OFFCER e @  AED (Automated External Defibrillator)
Leads respanse U.5. COAST GUARD (VHF CH. 16) @  Emergency medications
88 DIVE SUPERVISOR & or local Coast Guard @  Communication devices (VHF, phones, PLE)
= Qperational command Immediate assistance
Q Stretcher / Evacuation equipment
@ COMMUNICATOR EMS f AMBULANCE o Fire extinguishers
Infermation management Activate early. Provide details L
and location. € Life jackets / PFDs
Al
]

(N

Knew the numbers. Save them.
Have them accessible.

Clear hisrarchy. Cloar massages.
No confusion,

Check regularly. Replace as needed.
Be ready. Always.

o

® ®

COMMON EMERGENCIES WE PREPARE FOR

Q00006 4

DIVER TRAUMA / FIRE f SMOKE MAN OVERBOARD

KEY REMINDERS

&

SEVERE SECURITY STAY CALM ACT FAST FOLLOW THE PLAN COMMUKICATE CARE FOR PEOPLE
MEDICAL MUY OMBOARD (M08) WEATHER THREAT Youst calm it Timo is The plan werks Kewp information Peoplo first,
EMERGENCY contagrous. critical. if you work it. fieraring. Abways.

@ You can’t predict everything. You can be prepared for anything. @ Proparation is peace of mind. Response is professionalism.

NO STRESS. NO RUSH. J
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SECTION 7 a SW

LEADERSHIP,
TEAM CULTURE& | ...
BRAND STANDARDS

BUILDING A TEAM
WORTH FOLLOWING
*

@ LEADERSHIP

oQo
C@ﬁ TEAM CULTURE

—— 66— .
Great teams don't just happen. / | f
They are built with purpose, |
driven by values, and united
by a shared standard of excellence.

29

NO STRESS. NO RUSH. JUST OCEAN.

' DEEP CIRCLE PLAYBOOK _ E'é Excellence is invisible. SECTION 7
OPERATIONS MANUAL ; Our standards make it visible. 95




5 LEADERSHIP, TEAM CULTURE & @

DEEP CIRCLE
— — —
PRIVATE OCEAN EXPERIENCES BUILC

OUR BELIEF
Deep Circle is not built by boats.
Deep Circle is not built by equipment.
Deep Circle is built by people.

Every team member contributes to the guest experience.

Regardless of rale.

THE DEEP CIRCLE CULTURE

BRAND STANDA

THE DEEP CIRCLE AMBASSADOR

Every team member represents the brand.

Skills can be NOT OMLY: BUT ALSO:
0 Character before credentials, taught. ; — & Divers
ﬁ Attitude before ego, Character is ﬁ Divemasters
o Teamn before individual recognition. much harder. % Caplnrns \i’ Crew
= — é Hosts
gers
B m Fhotographers
LEADERSHIP THE GUEST EGO-FREE PROFESSIONAL INTERNAL
PHILOSOPHY COMES FIRST OPERATIONS CONDUCT COMMUNICATION

Leaders lead by example.

Not by title.

The best leaders:

@ Arrive first,

@ Stay calm.

& Romain humble.

@ Help others succeed.

CONTINUOUS
LEARNING

]

Q Every trip teaches
something.

& Evory incidont teaches
somathing.

@ Every guest teaches
something.

Deep Circle is a
|earning arganization,

THE DEEP CIRCLE STANDARD

A gue

Mot the instructor.
Mot the captain.
Mot the owner’s ego.

Not social media.

The guest experience

always comas first,

ACCOUNTABILITY

When mistakes happen:
& Own them.

& Learn from thom,
ﬁ Improve.

We do not hide mistakes.

Wi correct them.

should be able 1o say:

O of Deep Circle's
care principles:

& We do not compete
internally.

@ Wa do not shaw off.

& we do not take
unnecessary risks.

The ocean is not a stage

RECOGNITION

Celabrate:

® FProfessionalism,
© Consistency.
ﬂ Teamwark.

@ Leadership.

Mot agoe

“I don't know exactly who owns the company,

but | know everyone onboard carec

&>

Evary team member
should be:

® cam

® Respectiul
& Reliable
® Professional

Guests shauld feel confidence
simply by ebserving the team.

BRAND
REPRESENTATION

Every Deep Cirele team
mamber should ask:

Does this action
strengthen the brand?

OR

Does this action
waoaken the brand?

L)

Problems are discussed
internally.

@ Rospoctfully.

@ Frofessionally.

NEVER

£} Complain in front of guests.

Blame another
team membaer.

L
) Discuss campany probloms,

Create unnacessary drama.

EXPAMNSION
PRINCIPLE
W Doep Circle aperates tomeorrow ind
B pominican Republic
Costa Rica
Florida
Maldives

The guest should feel:

a The same culture,

@ The same prefessionalism,
@ The same hespitality.

THE DEEP CIRCLE LEGACY

We are not trying to build trips.
We are trying to build trust.

Trus:
ust
crentos loyalty. craat

Loyalty

— Reputation

reputation ereates longevity.

FINAL LEADERSHIP PRINCIPLE
They will remembaer:
® The people,

=% @ The atmesphere.
@ The way they falt.

P

People may forget:

* The dive site.

+ The yacht.
*  The weather.

NO

STRES

depends
epends

The reputation of

DEEP CIRCLE GOLDEN RULE

Every team member should act as if:

the company

on them today.

Because it does.
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\ 1.2 LEADERSHIP BY EXAMPLE (*

DEEP CIRCLE

AN EXPERIENCES

BUILDIN RTH FOL

PRIVATE

At Deep Circle, leadership is not about position.
It is about influence, character and daily actions.

Our leaders set the tone for the team, shape the culture,

and ultimately define the guest experience.

THE 6 PILLARS OF LEADERSHIP BY EXAMPLE

(3] (4] o 0

THE DEEP CIRCLE LEADER

v o
A leader is anyone the team locks to for guidance,

support or direction. Every role has the oppoertunity

to lead. True leadership is earned every day.

INTEGRITY CALM UNDER HUMILITY SERVICE ACCOUNTABILITY DEVELOP
PRESSURE MENTALITY OTHERS
LEADERS LEAD BY EXAMPLE Do the right Lead with a calm Stay humble. Be the first to Take ownership Invest in your
* thing, even mind. It creates Listen more help, leaders of results. team. Help them
when no one confidence in than you speak. serve the team Hold yourself to grow, learn and
Arrive first, prepared and ready. is watching. the tearn and Give credit to and the guests the highest succeed.
guests. the team. first. standands.
Maintain a professional appearance.
Stay calm, positive and solution oriented. .
Follow procedures — every single time. DAILY LEADERSHIP IN ACTION
"
Respect every team member and every guest.
BE PRESENT SET THE TOME CREATE SUPPORT & SOLVE, CELEBRATE
Communicate clearly and kindly. CLARITY EMPOWER DON'T BLAME WINS
Mever ask the team to do somaething
you would not do yourself. @ @Q‘QM éco}}u
f.a-
Be visible. Your attitude Communicate Give your team Focus on solutions, Recognize offort,
Be available. becomes the expectations the tools and not preblems. progress and
Be engaged. team’s attitude. claarly. confidence to Focus on teamwork.
WHAT GUESTS NOTICE succoed. improvemant, Big or small,
& naot blame.
L4
o The way we treat
P LEADERSHIP IS NOT LEADERSHIP IN EVERY ROLE
H k o
oW we !pﬂa . .
e to one another. © Itis not about being the loudest persan on the boat. CAPTAINS: Lead with safety, confidence and calm,
: 7 S s,
2 his not about showing off your dive skills INSTRUCTORS: Lead with knowledge, patience
o How we handle @ Itis not about having all the answers, and professionalism.
| ] ; i " -
Chaimges @ Itis not about focusing on ege or recognition. DIVEMASTERS: Lead with awareness, support
@ The energy @ Itis nat about power o contral, and responsibility.
we create. @ Itis not about being perfect. CREW MEMBERS: Lead with attitude, effort
and teamwaork.
How we make ) e
them fedl. It is about building trust, HOSTS / SERVICE TEAM: Lead with hospitality,

attention to detail and warmth.

PHOTOGRAPHERS: Lead with creativity, awarenoss

and respect for the experience.

creating a positive environment,
When leaders model the right behavier, and helping the team

guests feel safe, welcomned and cared for. and the guests succeed.

LEADERSHIP COMMITMENT
o

As a Deep Circle leader, | commit to leading by example every day.
| will uphold the standards of our brand, care for cur team,

and create extracrdinary experiences for our guests.

DEEP CIRCLE LEADERSHIP PRINCIPLE

o W load 1o others can succood

o We load 3o guosts can have the expetience of a liletimae.
o We lead so Deop Cirgle continues to grow with purpose
o We load for the cesan, for our team, and for cur legacy.

LEADERSHIP IS
IT IS A CHOICE.

MY ACTIONS INSPIRE.
MY ATTITUDE INFLUEMNCES.
MY LEADERSHIP MATTERS.

EVERY SINGLE DAY.
i

* € )e

“Pecple may forget what you said.
People may forget what you did.
But they will never forget how you made them feel.”

Maya Angelou
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7.3 BRAND REPRESENTATION & |

DEEP CIRCLE

PROFESSIONAL CONDUCT

OLE, Y NT DEEP

Every action, every word and every decision
reflects the Deep Circle brand.

QOur reputation is built by our guests’
experiences with us.

Protect it. Strengthen it. Live it.

WHAT IT MEANS TO REPRESENT DEEF CIRCLE

YOU ARE A TRUST BUILDER

Guests trust us with their safety,
time and their most valuable
moments.

¥OU SET THE STANDARD

Your attitude, behavier and
appearance set the tone

for the entire experience.

YOU CREATE LOYALTY
Memorable experiences come
from censistent professionalism

and genuine care,

¥OU PROTECT THE BRAND

One negative action can damage

the brand. One positive action

can elovate it.

HOW WE SPEAK

SPEAK RESPECTFULLY.
Mo shouting. Ne sarcasm.
Ma negative tene.

USE POSITIVE LANGUAGE.
Encourage. Support. Guide,

LISTEM ACTIVELY.
Make guests feel hoard
and understood

BE CLEAR AND COMCISE.
Communicate in a way that
is easy to understand,

PROFESSIONAL APPEARANCE

.

LOOK CLEAN. LOOK PREPARED.
LOOK PROFESSIONAL.

& Waar clean, ironed uniforms,

& Wear the correct uniform for
the activity.

@ Keep hair noat and tidy,
& Maintain personal hygiene.
@ No excessive jowelry.
& Shoes must be clean

and appropriate.

& Sunglassas should bqpmfemional
and polarized when on duty.

& Your appearance shows rospect

for the guests and the brand. IF YOU ARE ON DUTY,

YOU ARE REPRESENTING
DEEP CIRCLE,

DIGITAL REPRESENTATION

@ Be mindful of what you post.

& Do not share guest photos
without permission

@ Do not share internal information.

@ Do not post negative comments
about guests, colleagues or
the company.

@ Use social media to inspire,
not to complain,

& Remamber: what is online is
pe-m.‘mﬂn:.

THE DEEP CIRCLE IMPRESSION FORMULA

,-"'_"-\_

+ () + () + (&

AFPEARANCE
Haw you present

ATTITUDE

How you act
yoursalf

PROTECTING THE BRAND
"

& Follow the standards.

& Follow the procedures,

Q Protect the equipment,

& Protect the environment.

& Protoct the guest expatience,

& Protect the team,

& Protect the reputation.

COMMUNICATION
Hew you speak
and listen

PROFESSIONALISM
Hew you handle
avery situstion

THE DEEP CIRCLE
EXPERIENCE

OUR PROMISE TO GUESTS

w

Every guest should feel
safe, respocted, valued

m and inspired.
--"\-:"L-'-‘-_ That s our promise,
[ N

That is our standard.
That is Deap Circle.

PROFESSIONAL CONDUCT

BE ON TIME
Punctuality shows respect
for your team and your guests.

BE PREPARED
Know your role, the plan_
tha guests and the standards.

BE RESPECTFUL

Treat every guest and team
member with dignity.

BE CALM

Maintain composure in

all situations.

BE SOLUTION-ORIENTED
Focus on solutions,
not problems.

BE DISCREET

Respect guest privacy.
‘What you see and hear,

] ©
®
&>
©
©
©

stays with you

WHAT WE DO NOT DO
1
We do not argue with guests.
We do not use offensive language.
We do not show faveritism,

We do not consume alcohal
or substances during work hours.

We do not use our phone while
on duty (except for work).

We do not discuss company
matters with guests.

Q 0 0 0000

We do not take unnecessary risks,

BEFORE YOU ACT, ASK YOURSELF:

Does this action strengthen
the Deep Circle brand?

Or

Does this action weaken
the Deep Circle brand?

YOUR ROLE, YOUR IMPACT.
You may be the first person a guest maats,
You may be the last person a guest remembers.

Either way, you leave an impact.
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q 7.4 TEAM CULTURE &

PRIVATE OCEAN E ENCES

Our team culture is the foundation
of the guest experience.

We support each other, communicate elearly

and solve problems together. We lift each other up
so we can deliver excellence every day.

OUR CULTURE INTERNAL COMMUNICATION PRINCIPLES

@ Woe are one team, not individuals. BE CLEAR
Communicate clearly and directly.
& We respect every role on board, Aveid assumptions and mixcd messages.
& We support each other.
BE AN ACTIVE LISTENER
& We celebrate wins together. Listen to understand, not just to reply.
& We learn from mistakes.
BE TIMELY
& We value honesty and transparency. Share important information as soon
as possible.
]

We create a positive and professional
environment. BE FACT-BASED

Focus on facts, not opinions or emations.

BE CONFIDENTIAL
Respect sensitive information.
Keep it within the right people.

CORE VALUES IN ACTION
*

Respect: Treat every team member
with dignity. BE SOLUTION-FOCUSED
When challenges arise, focus on

solutions, not blame.

O © © © 0 o0 ©

000000

Support: Help others succeed,

Integrity: Be honest and

B it WE COMMUNICATE

Reliability: Do what you say . .

you will do. ) --

Teamwork: Together wo create RESPECTFULLY OPENLY HONESTLY POSITIVELY

extraordinary experiences, With kindnoss Share what's Tell the truth Fecus on sohutions
and professionalum. important. in the right way. | and improvoments.

FEEDBACK & CONFLICT RESOLUTION

-
-

DAILY BRIEFINGS
Every day before operations, we

GIVE FEEDBACK
Give feadback privately, respectfully and with good intentions.
Focus on behaviors, not personalities,

vy
F1h

S
-

align on the plan, roles, safaty and
guest I}H.FIG:I.I!iO!‘lTy.

DEBRIEFINGS
After each day, we roview what

RECEIVE FEEDBACK
Be open. Listen. Thank the person. Use it to grow.

e

RESOLVE CONELICTS EARLY want well, what we can improve

Address issues early and directly with the persen involved,
If needed, invelve a leader. Our goal is reselution, not division,

and any important updates.

OFEN-DOOR POLICY
Tearn mambers can always speak

x I. {
l:lls.agrlmmnnts - to their leaders with respect and

Disrespect is not. We are professionals. e

A CULTURE OF CARE
*

We care about each ather Check in with your teammates.
as paople, not just as Support them during tough times.

) Celebrate their achievements,

team members
Take care of your awn wellbeing.

INTERNAL COMMUNICATION

TEAM MEETINGS & BRIEFINGS

ONE TEAM. ONE CULTURE.

LEADERSSHIF, TEAM CULTURE & BRAND STANDARDS

WHAT WE DO NOT DO

We do not complain in front of guests.

We do not blame or criticize
ather team members,

We do not raise our voice
ar show disrespect.

We do not discuss company
problems on social media.

We do not spread rumaors
or unverified information,

We do not ignore problems
hoping they will go away.

We do not create drama
or take sides.

REMEMBER
*

How wa communicate

internally is how guests

experience us externally.

L 4

A2 2
Your voice matters,
Your ideas matter.
Your perspective
can make us better,

We are stronger when

everyone participates.

REMEMEER QUR PURPOSE

We are here to create life-changing experiences for our guests.
Wa cannot do that without a healthy, respectful and united team.
Take care of the team, and the team will take care of the guests,

ONE PURPOSE.

DEEP CIRC
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7.5 LEGACY & EXPANSION MNDS

LEADERSHIP, TEAM CULTURE & BRAND STANDARDS

Our legacy is defined by the experiences
we create today and the impact we leave
toOMOornow.

We grow with purpose, lead with integrity,
and expand without compromising our

standards or our values.

Think long term. Act today.

EXPANSION GUIDING PRINCIPLES

OUR LEGACY PILLARS

PROTECT OUR STANDARDS
We uxp.'lnd uﬂ'ly whon we can maintain the

EXCELLENCE WITHOUT COMPROMISE
We sot the standard in safoty, service

and professionalism in avery detail. Dwep Circle standard in ovory location.

RESPECT LOCAL, ELEVATE GLOBAL
We honor local culture, talont and

OCEAN STEWARDSHIP
W protect the ocean and marine life

through responsible actions and environmaents while bringing world-class

education. hospitality and diving.
BUILD LOCAL TEAMS

PEOPLE DEVELOPMENT We develop and empower local teams.

We invest in our team and community. We grow together
We create opportunities and build

leadars.

DOCUMENT, SYSTEMIZE, SHARE
We docurmant our systoms $0 your l\’.ncvwlndgﬂ

AUTHENTIC CONNECTIONS
We build real relationships with our

can be replicated without losing cur soul

GROW WITH PURPOSE
Every new base must have purpose,

guests, partmors and local communitios,

demand and alignment with our values.
SUSTAINABLE GROWTH

W ol o htfully, {1 | |
Eymmabie o bt o CREATE POSITIVE IMPACT

cultures, #nvironmagnts and flrgulntiurﬁ.
Wa laave avary pf.n:u battar than wa

©0600 00

found it.

BEFORE WE EXPAND, WE ASK:

@ Can wo daliver sur full standard hore?

AR

Alegacy is not what we leave for people.

i 2
It is what we leave in people. @ Will we create positive impact?
@ Do we have the right partners and people?

@ Is it aligned with our mission and values?

OUR VISION
*

ONE LEGACY. MANY DESTINATIONS.

Expanding our presence. Maintaining our essence.
To be the mest trusted and
respected private ocean
expariancé company in
the waorld.

Tao inspire a new generation
of ecean lovers, divers
and leaders.

REFUBLICA
COMINICANA

COSTA RICA MEXICO

MALDIVES FLORIDA

Te open doors to the ocean
in the most exeeptional

way possible,

OUR COMMITMENT TO FUTURE GENERATIONS.
W

W are building something that will last. Not just for us,

(13

The acean connects us all,

Owur missien connects everything we do.

but for our families, our team, our guests and the ocean.

Qur legacy is in every dive,
every smile and every life we touch.
[ - Doep Circle

e create We leave

- i
23

£) We don't just follow
tha n.
L4 We protect it.

We share it.

& We elevate it.

YOUR ROLE IN OUR GROWTH

THINK LIKE AN OWNER

Care for the business as if it ware
your own. Protect it, Improve it.
Make it grow.

BE SOLUTION ORIENTED
Find batter ways, simplify
processas and contribute ideas

that make us stronger.,

SHARE KNOWLEDGE

Teach, mentor and support others,
Your knowledge multiplies whan
you share it.

BE AN AMBASSADOR
Represent Deep Circle averywhere,
inside and sutside of werk.

RAISE THE STANDARD
Naver settle. Keep elovating the
GRPaTIENOs for our Quasts angd

our team.

-ESS IS MEASURED

Happy, returning guests.

Strong, empowered teams.

Safe, unforgettable experiences.
Healthy oceans and communiti

Sustainable growth and opportunities.

INDONESIA AND BEYOND...

Different places, Same standard, Same purpose. One Deep Circle,

LEAVE YOUR MARK
: 4
You are part of somathing bigger.
What you today bocomaes
tha story of tomormow,

tOMNG
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WHY WE EXIST

The ocean has the power to slow us down.
To reconnect us.
To remind us what truly matters.

Deep Circle was created to make that
connection possible.

Not through crowds.

Mot through rushed schedules,

Mot through transactional tourism.

But through meaningful experiences
designed around people, nature and
genuine hospitality.

@ WHAT WE BELIEVE

w Ve believe safety creates freedom.
() We believe hospitality creates trust.

(¥) We believe attention ta detail
creates memorable experiences.

(¥) We believe the ocean deserves respect.

) We believe luxury is not excess.
) Luxury is care.

DEEP CIRCLE
*

PRIVATE OCEAN EXPERIENCES

THE DEEP CIRCLE LEGACY

No Stress. No Rush. Just Ocean.

STR— * A —
WHAT MAKES US DIFFERENT
We do not measure success by:

¥ Number of dives
X Number of guests
¥ Number of boats

@

Personal
Professional
Safe (3 Not risky.
Relaxed
Memorable

We measure success by:

() Guest satisfaction
() Safety standards
() Returning guests
() Lasting memories

THE DEEP CIRCLE STANDARD
Every experience should feel:

(%) Mot generic.

3 Not improvised.

(%) Not rushed.
() Not forgettable.

OUR COMMITMENT

Whether operating from:
() A private yacht

() A dive boat

() A luxury resort

() A partner vessel

() A future destination

Qur standards remain the same,

The platform may change.
The experience does not.

THE GUEST PROMISE

When a guest chooses Deep Circle,
they can expect:

() Professional guidance.

(“) Luxury hospitality.

(+) Attention to detail.

() Respect for the ocean.

() And a team that genuinely cares.

LOOKING AHEAD

Today Deep Circle operates in the

Dominican Republic.

Tomorrow it may operate elsewhere.
But wherever the journey leads, one
principle remains unchanged:

SAME STANDARDS.

SAME PHILOSOPHY.
SAME COMMITMENT.

@ PO

@
@
®

@ Safer. ‘ © Happier.

DEEP CIRCLE

(¥¢) FINAL PROMISE

When guests leave Deep Circle, we want them to feel:

THE DEEP CIRCLE LEGACY
The goal is not simply to organize dives.
The goal is not simply to charter boats.
The goal is not simply to teach courses.
The goal is to create experiences people
remember for years.

Experiences they talk about.
Experiences they share.
Experiences they return for.

THE OCEAN PROMISE

@ We are guests in the ocean.

Not owners.
Mot conquerors.

Mot spectators.
Guests.

() We protect what inspires us.
(#) We leave only bubbles.
() We take only memories.

<

PRIVATE OCEAN EXPERIENCES

More connected
to the ocean.

Than when
they arrived.

B

SAFETY FIRST.
HOSPITALITY ALWAYS.

NO STRESS. NO RUSH.

JUST OCEAN.






EPILOGUE

DEEP GIRGLE a8
:

PRIVATE OCEAN EXPERIENCES
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DEEP CIRCLE

PRIVATE OCLaM LertmiEnees

..

DEEP CIRCLE

PRIVATE OCEAN EXPERIENCES

ENRIQUE PISANI

FOUNDER — DEEP CIRCLE

Luxury Hospitality Professional
PADI Instructor
Multi-Certified Water Sports Instructor

; Professional Skipper
(@)  Yacht Operations Specialist
(@) Liveaboard Leader

@ Hospitality Entrepreneur

Enrique Pisani has spent more than 20 years
living and working around the world's oceans,
leading premium guest experiences across
Europe, Asia, Africa and the Americas.

Throughout his career he has combined luxury
hospitality, professional diving, yacht operations,
water sports management and expedition
leadership within some of the world’s most
exclusive destinations.

Today, Deep Circle represents the culmination
of that journey: a philosophy built around safety,
hospitality, professionalism and meaningful
human connection with the ocean.

19 :
Luxury is not what people see.

Luxury is what people fce],’
z 7 b

gl SR WY R S W W

A GLOBAL VISION
*

Today we operate in the Caribbean,
Tomarrow we explore new horizons,
Our standards are global.

Qur promise is always the same.

SAME STANDARDS. SAME PHILOSOPHY. SAME COMMITMENT.

@Q@‘ﬁ?@

SAFETY HOSPITALITY PEOPLE OCEAN FUTURE
FIRST ALWAYS MATTER RESPECTED FOCUSED

PRIVATE OCEAN EXPERIENCES = TODAY AND TOMORROW » WORLDWIDE






PDEEF CIRGIE

PRIVATE ©O©CEAN EXPERIENCES

NO STRESS.
NO RUSH.
JUST QCEAN.



